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Sentinel Events Registry Methodology

STAFFING
Option #1 Fvod - 8583 LLS Fvos- ©55p, 212

This optimal option assumes full staffing (4 FTE’s) to complete AB1 tasks (Sections 29-31).
Staff additions are a Health Program Specialist I to serve as the lead to develop and process
regulations, train health facilities that need to report, write policies and procedures and evaluate
work completed. A Health Program Analyst II to clean, edit and aggregate data reported and
interface with the quality improvement organization to clear and transmit data and receive
reports. The two Administrative Assistant II’s to enter data reported, compile data for cleaning,
editing and aggregating and perform other administrative and clerical duties to operate the
Registry. The Bureau’s Planning Unit will negotiate with the quality improvement organization
and execute a contract for that organizations role in the Registry.

Option #2 Fvod - 2399,524 Fros ® 247,875

This option has 3 FTE’s and places the responsibility for the supervision of the Registry with a

' Health Resource Analyst III, who will develop and process regulations, conduct training for
reporting facilities, clean, edit and assemble the data. The Administrative Assistant ITI will
maintain the Registry and follow-up with reporting facilities, and distribute reports produced.
The Administrative Assistant [T will do data entry and compile the data and perform other
administrative and clerical duties essential to the operation of the Registry. As in option #1 the
Bureau’s Planning Unit will negotiate with the quality improvement organization and execute a
contract for that organization’s role in the Registry. This staffing is the minimum acceptable
level for truly operating a Registry and fulfilling expectations of AB1.

8
Option #3 FYod- /44, 375 Fyos. %133 521

This option has 2 FTE’s and places the supervisory responsibility with the Health Resource
Analyst ITI, who will develop and process regulations. These regulations would have to
recognize the very limited capability of the Registry and clearly place the onus of reporting on
the facilities with only minimal training and limited follow-up from the Registry. This condition
is crucial to the functioning of the Registry at this very minimal staffing level, and would require
the assistance of the Nevada Hospital Association in encouraging effective compliance with AB1
by their membership. The Health Resource Analyst Il would also have to assemble and analyze
the data submitted and prepare quarterly reports without the benefit of an outside quality
improvement organization. The Administrative Assistant Il would have to enter and compile
the data, and be trained to clean and edit the data for analysis. This position would also be
responsible for distributing the reports and providing the administrative and clerical support for
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the Registry. This version would be a minimal registry and its effectiveness would also be
limited and potentially subject to outside criticism for not fulfilling expectations of ABI.

Quality Improvement Organization

Option #1

Anticipates contracting with a 42CFR 400.200 quality improvement (QI) organization at a cost
of $200,000 per year, an estimate provided by HealthInsight, a quality improvement organization
meeting the 42CFR. 400.200 requirements. This contract would enable the QI organization to
analyze the sentinel events data and report quarterly their findings regarding the analysis of
aggregated trends of sentinel events, and meet the expectations of AB1.

Option #2

This version cuts the contract cost by 25% to $150,000 per year, but would still produce a
quarterly report, on a less timely basis, but still meeting the expectations of AB1.

Option #3

Does not fulfill the AB1 desired involvement of the 42CFR 400.200 quality improvement
organization, and would most probably produce a less timely and less complete quarterly report.
This option would not satisfy or meet the expectations of AB1. This would at least provide a
start to a Sentinel Events Registry that could be expanded when funds were available.
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Sec. 29. 1. The health division shall, to the extent of legislative
ap, rognanon and authorization: i

a) Collect and maintain reports received pursuant to section 28 of
this act; and

(b) Ensure that such reports, and any additional documents created
from such reports, are protected adequately from fire, theft, loss,
destruction and other hazards and from unauthorized access.

2. Reports received pursuant to section 28 of this act are
confidential, not subject to subpoena or discovery and not subject to
inspection by the general public. o

ec. 30. 1. The health division shall, to thé extent of legislative
appropriation and authorization, contract with a quality improvement
organization, as defined in 42 C.F.R. § 400.200, to analyze and report
trends regarding sentinel events. ) ‘ _

2. When the health division receives notice from a medical facility
that the medical facility has taken corrective action to remed_}v the causes
0’: gﬁntnbunng actors, or both, of a sentinel event, the health division
shall:

(a) Make a record of the information; ;
. (b) Ensure that the information is a‘%gregqted so as not to reveal the '
identity of a specific person or medical facility; and ]

Sc) ransmit the information to a quality zmﬁrovegnent organization.

. A quality improvement organization to whom information is
transmitted pursuant to subsection 2 shall, at least dquarterly, report its
findings qegardm%the analysis of aggregated trends of sentinel events to
the repository for health care quality assurance,

Sec. 31. 1. The repository for health care quality assurance is
hereng created within the health division, = .

2. The repository shall, to the extent of legislative appropriation and
authorization, function as a clearinghouse of information relating to
aggregated trends of sentinel events.
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