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BILL: AB 468 Supplemental Appropriation for EBT and Cost

Allocation
NEVADA STATE WELFARE DIVISION
CONTACT: NANCY K. FORD, ADMINSTRATOR
PHONE: 684-0504

Good morning Chairman Arberry and members of the Ways and Means
Committee. I am Nancy Ford, Administrator of the State Welfare Division.
I 'am here to support AB 468. This supplemental appropriation is requested
to rectify general fund shortfalls in two Welfare Division budget accounts.
The first shortfall of $122,437 is in the Welfare Administration budget
account. [t is associated with the transition from Food Stamp coupons to
Electronic Benefits Transfer, also known as EBT, and the dramatic
difference between the Legislatively Approved projéctions and the actual
caseload. In the last year 18 months, the Food Stamp caseload has grown by
31,800 recipients, an increase of over 42%. The total shortfall is projected
to be $180,000 but $57,563 of it will be met with the restoration of general

fund that was reverted earlier in the fiscal year to meet the 3% budget cut.

The second shortfall of $2,761,305 is in the Field Services budget account
resulting from changes in the Welfare Division’s caseload mix, which
impacted the results of the division’s cost allocation plan. The total shortfall
18 projected to be $3,061,345 but $480,291 will be met with the restoration
of general fund that was reverted earlier in the fiscal year to meet the 3%
budget cuts. In accordance with federal rules and regulations, the Welfare
Drvision uses a cost allocation plan to apportion expenses among the various
programs for which the division determines eligibility and manages ongoing
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cases. After direct costs are identified, expenses are allocated based on the
results of Random Moment Surveys (RMS) which identify the types of cases
randomly selected employees are working on at randomly selected points in
time. The surveys are used to calculate the percentage of indirect costs
attributable to each program. The results of the RMS for each quarter are a
reflection of the caseload for each of the programs administered by the
Welfare Division in that particular quarter.  As social economic
circumstances change, the caseload mix changes and, consequently, the
results of the cost allocation plan change. This fiscal year, there has been a
significant increase in the share of costs allocated to the Food Stamp
program and a decrease in the share of costs allocated to TANF. Because

TANF does not require a general fund match but Food Stamps does, a

general fund shortfall occurred.

The Welfare Division has been working with the Budget Office since last
spring regarding these shortfalls. The need for supplemental appropriations

was recognized early on and is part of the Executive Budget.

The EBT process distributes federally mandated Food Stamp benefits to
needy Nevadans. Approval of this bill would allow these benefits to
continue to be provided. If the bill does not pass, the Welfare Division
would be unable to meet its federally mandated obligation to distribute Food

Stamp benefits through the EBT process.
The Field Services budget account funds the payroll and operational cost for

the various district and field offices of the Welfare Division. This bill would

allow the continued funding of these offices to include being able to draw
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$9,539,872 in federal revenue. If AB 468 does not pass, The Welfare
Division would have to close all Field offices and layoff over 800 employees

in the Field Services budget account.

I would be happy to answer any questions.

w3 IS




€00Z/8/Y panosddyBiasioupabpngywe LveBpngyy

£0 €0 €0 €0 £0 €0 <0 Z0 20 20 0 20 20 0 0 0 20 Lo L0 L0 0 10
N AVIW  bdv YYA 834 Nvr 23d AON 100 438 9NV ZOINT NNF  AYW  NHdv HYW €34 NYIr 230 AON 190 435 onv one

005°22

— o | L.\?;Tolol_é##_olol##i

JAILYISIDTT
HLNOW ¥3d $3SvD
40 Y3gANN IOVHIAY
ONISN SNOILDIroud

<002 ¥39W303a
HONOYHL TYNLOV

= 000°6Z

 008°22

= 000°0¢

F 00s°ze

= 000°S¢

= 005°L¢E

= 000°0F

- 0052V

- P 000°SY

= 0052V

= 000°0S

= 005°ZS

€0A4-2OAA
SASVO A3ZIMOH.LNY SAWV1S d0O4

000°SS

wot o 5



89vav-Leyd.egpeojasenoupnetipngywe | yebpngy:y

o539y Yyum sa|qibilg piesipsy 7 S9SeD pazuoyiny sdwejg poos g

$3seD Juel9 ysey ANVL/OadVE h

ON/aAY pajebpng ZoAd

ON/oAY pajabpng goA4

OW/AAY [ENIOY QLAS0AS OW/aAY [en)oY ZOAd

000
000"
000’
000°

000'

QLA €0Ad HONOYHL Z0AA
VN1V Ol 3¥VdN0D a3139ang :S3SvH AVOTISVI FHV4T1IM

00002

000°0Y

00009

08

0oL

0zl

ori

091

ub’o"/bﬁ



