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Committee in session at 7:30a.m. Senator Floyd R. Lamb was
in the Chair.

PRESENT: Senator Floyd R. Lamb, Chairman
Senator James I. Gibson, Vice Chairman
Senator Eugene V. Echols (absent during part of voting)
Senator Norman D. Glaser (absent during part of voting)
Senator Thomas R.C. Wilson
Senator Lawrence E. Jacobsen
Senator Clifford E. McCorkle

ABSENT: None

OTHERS Ronald W. Sparks, Chief Fiscal Analyst
PRESENT: Eugene Pieretti, Deputy Fiscal Analyst
Howard Barrett, Budget Director
Lowell Smith, State Forester
Charles Wolff, Jr., Warden, Director, Department of Prisons
"Dr. Ralph DiSibio, Director, Department of Human Resources
Pete Borda, Sheep Rancher
Cy Ryan, United Press
John Rice, Associated Press

HONOR CAMP FOR PRISONERS

Lowell Smith, State Forester, presented a revision of information
previously presented to the Finance Committee regarding costs of
honor camps. (See Attachment A.)

Senator Jacobsen suégested that a permanent camp might be set up
in Lincoln County. ‘

Senator Lamb asked what would have to be done to ensure security
at the camp. Mr. Wolff replied there would be round-the-clock
supervision at the camp.

Senator Lamb asked what savings would be realized at the prison
itself, if the honor camps were in operation. Mr. Wolff said
once the camps are in operation and initial costs have been spent,
prisoners could probably be kept in the camps at about half the
cost as at the prison.

Senator Lamb asked if the camps create better rehabilitation en-
vironments. Mr. Wolff said that he thinks so.

Senator Echols remarked that he would like to see this type of
program expanded.

Senator McCorkle expressed concern that there is no reduction in

the operating budget of the prisons, and maintenance budget of
the Parks Division.

Senator Lamb suggested that Mr. Meder of the State Parks Division
be involved in determining savings realized by using prison labor.

PREDATORY ANIMAL CONTROL

Pete Borda, sheep rancher, testified on the effectiveness of the
Predatory Animal Control program.

Senator Jacobsen asked Mr. Borda if he thinks predators are increas-
ing, and if the State program has helped him personally. Mr. Borda
said the situation is better than several years ago. He said he
knows that many coyotes are killed by helicopter; he acknowledged
that private trappers are also catching these animals. He said

the really bad animals, the ones killing his sheep, cannot be killed
by helicopter. He said these must be trapped and the State has
slacked off trapping. Mr. Borda has requested them to trap before
sheep enter certain areas; but their policy is +to have sheep killed
first, and then kill the predators.

" &2 %
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(Div. of Mental Hygiene & Mental Retardation - budget action cont.)

Senator Gibson moved to reduce Out-of-State
Travel to $2,500 and In-State Travel to $18,000.

Seconded by Senator Jacobsen.
Motion carried.

Senator Glaser moved to reduce Training
to $25,000 each year of the biennium.

Seconded bv Senator Jacobsen. -
Senator McCorkle moved to amend the
motion, reducing Training to $20,000
each year of the biennium.
Seconded by Senator Echols.
Senators Lamb and Gibson voted no.

Motion carried.

Senator Gibson moved to approve the personnel
changes according to the Reorganization Plan.

Seconded by Senator McCorkle.
Senator Wilson voted no.

Motion carried.

Mr. Barrett stated that there will be a problem with all agencies
in a certain housing complex in Carson City where rents will increa.:
from 55 cents to 95 cents a square foot next year.

Senator Glaser moved to approve this budget as amended.
Seconded by Senator Jacobsen.

Senator Wilson voted no.

Motion carried.

NEVADA MENTAL HEALTH INSTITUTE - Page 309

Senator McCorkle said this Institute reportedly has problems of
efficiency, yet they are asking for 9 more people and presently
have 225. He said if they had fewer people they might use them
more efficiently. .

Senator McCorkle moved to eliminate
the nine new positions.

Seconded by Senator Echols.

Senator Glaser remarked that he is not sure moving people around
creates more efficiency.

Senator Lamb suggested that it would be better to cut 5 positions
and let the Institute make the choice of which positions to cut.

Senator Gibson said 5 people are Public Service Interns to start
a half-way house; a program which may have some merit. Senator
McCorkle said he thinks it has merit, but other staff members
could be used for the program.

Mr. Barrett remarked that the increase in patients is coming
through out-patient care, not in-patient. He said the new posi-
tions have been added to address increases in out-patients.

Senator McCorkle amended his motion to limit

money for new positions to $50,000 plus pay-

roll costs, each year of the biennium. T
el 5

Seconded by Senator Echols.
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Motion carried.

Senator Glaser expressed concern that the staff for the half-
way house, costing $51,000, would not be able to be funded.

Senators Lamb and McCorkle said they feel they will be able to
find additional funds.

Senator McCorkle moved to reduce Printing and
Duplicating Copy to $1,673 each year of the
biennium.

Seconded by Senator Jacobsen.

Mr. Barrett commented that costs of the printing office and costs
of paper have gone up.

Senators Wilson, Lamb, and Gibson wvoted no.
Motion carried.

Senator McCorkle moved to reduce Medical
and Dental Expense to $80,000.

Seconded by Senator Jacobsen.
Senator Wilson asked why this expense is up. Mr. Barrett said
he does not recall, but these bills have increased greatly for
all budgets; this expense cannot be controlled.

Senators Glaser, Lamb, Gibson, and Wilson voted no.

Motion did not carry.

Senator Glaser moved to reduce In-State Travel
to $5,000 each year of the biennium,

Seconded by Senator McCorkle.

Motion carried.
Senator McCorkle moved to reduce Medical
and Dental expenses to $100,000 each year
of the biennium.
Seconded by Senator Jacobsen.
Senators Glaser, Gibson and Wilson voted no.

Motion carried.

Senator Gibson moved to approve Personnel as
outlined in the Reorganization Plan.

Seconded by Senator McCorkle,

Senator Wilson voted no.

Motion carried.
Mr., Barrett commented that the work program for heat, power,
water, sewer, and garbage it too low; they had to find additional
money to pay the utilities for the remaining part of the year.
He said the agency's request is now a reasonable request.

Senator Wilson moved to amend this budget

to the agency's request for both years of

the biennium, for utilities.

Seconded by Senator Jacobsen.

Motion carried.

Senator McCorkle asked if prison help could be used for part-time
seasonal help. Senator Lamb remarked this is nct a good place for

prisoners to work.
> Qi o
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(Nevada Mental Health Institute - budget action continued.)

Senator Glaser moved that this budget
be approved as amended.

Seconded by Senator McCorkle.
Senator Wilson voted no.
Motion carried.

RENO MENTAL HEALTH CENTER - Page 316

Mr. Sparks noted that Office Furniture and Equipment should be
reduced by $15,600, because there has been a duplication in the
original request.

Senator Wilson moved to reduce Office Furniture
and equipment by $15,600. '

Seconded by Senator Jacobsen.
Motion carried.
Senator McCorkle said he would like to reduce new positions from
16 to 12 because the reason for the new positions was to help ease
the transition to the new facility. He said adding 16 is a large
number.
Senator McCorkle moved to reduce the
amount of money for new salaries from
$170,000 to $128,000.
Seconded by Senator Echols.
Mr. Barrett said the adolescent facility will be filled immediately
upon opening and there would be a waiting list. He said it will
be limited to 16 adolescents; at the present time there is no place
for adolescents.
Senators Glaser, Wilson, Lamb voted no.
Motion did not carry.
Senator Gibson absent.
Senator McCorkle moved to reduce the
amount of money for new salaries to
$148,000 each year of the biennium.
Senator Wilson said if adolescents are now being sent out-of-state,
cutting this budget may not yield a savings; the cut may not be
cost-effective,
Seconded by Senator Echols,
Senators Gibson, Wilson, and Lamb voted no.
Motion did not carry.
Senator Glaser absent.
Senator McCorkle moved to reduce
In-State Travel to $9,000 each
year of the biennium.
Seconded by Senator Jacobsen.
Motion carried.

Senator Glaser absent.

Senator Gibson asked about Contract Services. Mr, Sparks explained

(Committee Minuates)
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that the Senior Psychiatrist position is being deleted and the
money for that position has been moved to Contract Services.

Senator Jacobsen moved to reduce
Training to $2,500 each year of
the biennium.

Seconded by Senator McCorkle.

Motion carried.

Senator Gibson moved to approved salaries
involved in the Reorganization Plan.

Seconded by Senator McCorkle.
Senator Wilson voted no.
Motion carried.

Senator Glaser absent.

Senator Jacobsen moved to approve the budget
as amended.

Seconded by Senator Gibson.
Senator Wilson voted no.
Motion carried.

Senator Glaser absent.

CHILDREN'S BEHAVIORAL SERVICES, WASHOE - Page 320

Senator Lamb said Food Expense has increased greatly. Mr. Barrett
said last year was the first year of operation; and was not a full
year.

Senator McCorkle said this is a good program, but it is an effort
to handle as many behavioral problems as they can. He said they
keep increasing programs, using the rationale that there is a long
waiting list. He said he would like to see a "prioritizing" of
programs within this institution. He said a reduction in this bud-
get would require them to "prioritize", serving those most in need.

Senator McCorkle moved to reduce the program

by $100,000; taking $50,000 from the regular

appropriation, $25,000 from social effect

training, and $25,000 from social services,

Seconded by Senator Echols.
Senator Gibson remarked that this is a fairly good program and he
thinks the Committee would do mischief by cutting their funds this
amount.

Senator Wilson said if the concern is to restrict admissions, he
is not sure this is the way to do it.

Senators Lamb, Gibson, and Wilson voted no.
Motion did not carry.
Senator Glaser absent.

Senator Gibson moved to approve personnel
as outlined in the Reorganization Plan.

Seconded by Senator Echols.

Senator Wilson voted no.

Motion carried.

Senator Glaser absent. D P

(Committee Mirutes)
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(Children'sBehavioral Services, Washoe - budget action cont.)

Senator Gibson moved that this budget
be approved as amended.

Seconded by Senator Jacobsen.

Senators Wilson and McCorkle voted no.
Motion carried.

Senator Glaser absent.

Mr. Sparks introduced information regarding the General Fund
balance as of April 16, 1979 (see Attachment E). Mr. Sparks
pointed out that there is a difference in revenue projections
between his Office and the Budget Division. Mr. Sparks said
his figures are not as conservative as they have been in the
past; and he is concerned these figures may be too high in view
of the effect the recent energy crisis may have on Nevada. He
added that costs of S.B. 204 and A.B, 616 are included in his
projections.

Mr. Sparks provided two bids on the landscaping of the Insti-
tute: one for $70,937, and another for $71,545. He said these
monies came from the land exchange for Stempeck Park; and they
are authorized by statute to use those monies for improvements
at the Institute.

Senator Gibson moved that this
budget be approved.

Seconded by Senator Jacobsen.
Senator McCorkle voted no.

Motion carried.

Senators Glaser and Wilson absent,

LAS VEGAS MENTAL HEALTH CENTER - Page 325

Senator Gibson moved to reduce In-State
Travel to $15,000 each year of the biennium.

Seconded by Senator Jacobsen.
Motion carried.
Senator Glaser absent.

Contractual Services

Mr. Barrett said he would obtain information on the increase.
Budget held.

LAS VEGAS MENTAL HEALTH CENTER-FOOD SERVICE CENTER - Page 331

Senator Gibson moved this budget be approved
in accordance with the new figures presented
by Dr. DiSibio.

Seconded by Senator Wilson.

Motion carried.

CHILDREN'S BEHAVIORAL SERVICES - Page 333

Senator McCorkle said he would rather see more people working
directly with children than administrative staff.

T8
(Commitice Minutes)
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(Children's Behavioral Services - Page 333)

Senator McCorkle moved to eliminate
the Management Assistant II.

Senators Lamb and Gibson stated this position is needed.
Senator McCorkle withdrew his motion.

Senator Gibson moved to approve the personnel
as outlined in the Reorganization Plan.

Seconded by Senator Jacobsen.
Senator Wilson voted no.
Motion carried.

Senator Gibson moved that this
budget be approved as amended,

Seconded by Senator Jacobsen.

Senators Wilson and McCorkle voted no.
Motion carried.

Senator Glaser absent.

HENDERSON MENTAL HEALTH CENTER - Page 337

Senator Lamb asked why the Building Rent has increased. Mr. Bar-
rett said they will have more patients as the program expands.

He said the program will expand if they are allowed the money bud-
geted.

Senator Lamb said if the need is there, the money should be appro-
priated. He expressed concern regarding money for Training. Mr.
Barrett said it is for training staff on site.

Senator Gibson remarked that originally the agency asked for all
funds from the General Fund; they did not show the operations
grant. He asked if the grant monies were obtained because the
Budget Division did not appropriate enough General Fund monies.
Mr. Barrett replied that the .request came in September, and the
agency was told at that time they could not get the amount re-
quested from the General Fund. He said they returned with a new
proposal around December, which showed they would bring in the
amount shown for the operations grant; which is federal money.

Senator Gibson expressed apprehension about what the General Fund
figure will be in the future. Mr. Barrett remarked that this bud-
get is as small as it can be, and still qualify for the federal
grant. He said if the grant is accepted, all staff are necessary.
Senator Lamb and Gibson expressed concern about the high cost of
the program.

Senator Wilson asked if all of the grant must be accepted. Mr.
Barrett said yes; it takes the full amount of the grant to buy
the basic services required by the federal government.

Senator McCorkle moved to eliminate
the operations grant.

Seconded by Senator Jacobsen.

Senators Wilson, Gibson, and Lamb voted no.

Motion did not carry.

Senators Glaser and Echols absent,
Mr. Sparks remarked that there is no reorganization change in
this budget.

(Committee Misutes) 2543
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(Henderson Mental Health Center - budget action cont.)

Senator Jacobsen moved to reduce
Training to $7,500 each year of
the biennium.

Seconded by Senator McCorkle.
Senator Wilson asked how important Training is in this budget.
Mr. Barrett said Training is needed; but since all the staff will
probably not be hired at the same time, it can probably be reduced
a little. :

Motion carried.

Senators Glaser and Echols absent.
Senator Lamb asked about In-State Travel. Mr. Barrett answered

that they will not be in just one location; they will be located
in many areas, making travel necessary.

Senator Gibson moved that this budget
be approved as amended.

Seconded by Senator Wilson.

Senators McCorkle and Jacobsen voted no.
Motion failed.

Senators Glaser and Echols absent.

FACILITY FOR THE MENTAL OFFENDER - Page 350

Senator McCorkle moved that this budget

be approved as amended by the Reorganization
Plan.

Seconded by Senator Jacobsen.

Senator Wilson voted no.

Motion carried.

Senators Glaser and Echols absent.

Meeting adjourned at 10:05 a.m.

Respectfully submitted,

APPROVED:

arolyn 7 ‘Mann, Secretary

1559
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885-4350

State Forester Firewarden
. ATTACHMENT A
STATE OF NEVADA
DEPARTMENT OF CONSERVATION AND NATURAL RESOURCES
DIVISION OF FORESTRY
CAPITOL COMPLEX
CARSON CITY, NEVADA 89710
April 13, 1979
To: Senator Floyd Lamb
Fram: L.V. Smith, State Forester Firewarden
Subject: Honor Camp Cost Summary - Southern Nevada

~ As requested by Senator Jacobsen, enclosed is information on the cost
for an Honor Camp in southern Nevada. Following is a summary, by agency,
of costs for initial set-up and operation of the camp for the biermium.
Department of Prisons
FY 79-80 FY 80-81

\ Initial Camp Set-up 339, 200.00

‘ Salaries 90,443.00  91,682.00
| Operating 96,314,00  99,797.00
‘ SUB TOTAL $525,957.00 $I91,Z75.00

" Division of Forestry

" 'FY 79-80 FY 80-8l

Initial Camp Set-up 53,870.00 -

Salaries 28,957.00 28,183.88

Operating 40,000.00 ,000.
SUB TOTAL $T20.827.00 $°68,183.00
GRAND TOTAL $646,784.00 $259,662.00

Director Wolff and I have discussed these costs and although costs
are high, it is felt the long term benefits in reduction in inmate man-
year cost and accomplishment of needed conservation work justifies the
initial expense. Once the camp is established, additional manpower can be
added with ease and minimal expense.
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Also attached are copies of memos regarding camp costs and two lists
of irmate projects. These are copies of memos that were sent to you earlier.

If you have any questions, please call me.

pt

encls.,

c.c. Roland Westergard
Charles L. Wolff
Howard Barrett
John Meder
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LOWELL V. “Lo2y*" SMITH
Stuce Forestar Frremarden

EXHiBIT A

STATE OF NEVADA
DEPARTMENT OF CONSERVATION AND NATURAL RESOURCES

DIVISION OF FORESTRY

CAPITOL COMPLEX
CARSON CITY, NEVADA 89710

February 27, 1979

MEMORANDUM

. TO: Senator Floyd Lamb
FROM: L. V. Smith
SUBJECT: Honor Camp-Projected Costs

Attached is a memo from Department of Prisons, which
indicates a reduction in initial estimates for setting up
a "spike camp" in Southern Nevada.

- They are reducing their original cost estimates by
~ $119,240 for the first year, and $32,934 for the second
year, for a total of $152,174 for the biennium. Of this
reduction, $29,880 in FY 1980 and $32,934 in FY 1981, are
transfers from existing Prison budgets. .

We have reviewed our cost estimates and find them
to be accurate based on the experience we have had in
© setting up crews recently, and our experience in operating
crews for many years.

Attached are revised Prison totals and grand totals.
Also, per your request this morning, attached are work
projects prepared by State Parks, and Division of Forestry.

Jjs
cc - Roland Westergard
Charles L. Wolff

Howard Barrett
John Meder

Encl.

1853
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(j\/ﬁ> (:) OFFICE Ov tree? DIRECTOR 2 ) <ijit>
B %

MEMORANDUDRM
EXHIBIT A __

Lodi Smith, State Forester - DATE: - February 27, 1979
M. leay
Michael L. Medem&i"Administrative Services Officer

Honor Camp Projections/ Southern Nevada

The initial estimates for setting up a spike camp in Southern Nevada
can be reduced as follows:

FYE 6/30/80

8220 Trucks . $30,000)
8530 Structures A 59,360)
Total Reduction .. (§89 360)
_ /

These reductions are attributable to: e
Trucks: Elimination of the truck with a gsnerator. This can be
obtained from Forestry via surplus property.

Structures: Reduction in request results from obtaining further
"bid" estimates from vendors. The initial estimates
were made based only upon information from one vendor.

Additionally, savings can be made in the operating account of one of the
institutions (Southern Nevada Correctional Center or Morthern Nevada
Correctional Center) due to the reassignment of innates budgeted for

the coniing biennium in the Gavernor's recommendations. These savings were
not identified in the initial request for data. The savings are:

FYE 6/30/80 FYE 6/30/8]

7170 Clothing and Uniforins /’ $4,248 $ 4,248

7180 Medical and Dental \ 4,608 4,966

7200 Food N, 21,024 23,720
329,880 . $32,934 \

Inmate stipends are the inmate payrolls necessary to operate the honor camp.
The other operating costs are not based upon these pay JObS and, therefore,
cannot be reduced accordingly.

The costs for the camp are the best estimates available. Projects of this
nature often have associated costs that are unforesecable.
8% AT
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Inmate Program - Southern Nevada

General work projects are as follows:
l. Tree thinning EXhigrr A '
2. Tree pruning

3. 1Insect and disease control

4, Tree planting

6. Hazard tree raduction

7. Campground improvements

8. Picnic area improvements

9. Road improvemant

10, Trail construction and improvements
11, Park cleanup '
12. Minor hand labor construction

13. Erosion control

The following entities have indicated work projects for
inmate labor.

Clark County Parks and Recreation - All projects
North Las Vegas Parks and Recreation - Alliprojects
City of Las Vegas . - Proj. 1 - 6, 12,13
City of North Las Vegas - Proj. 1 - 6, 12,13

U.S. Forest Service (Mt. Cha:leston) All projects
Bureau of Land Management (Red Rock
| . Park and Spring liountain Range) - All projects

Division of Forestry inmate work projects (Mt. Charleston
and Las Vegas Nursery)

Fuelbreak construction

Erosion control

Tree thinning

Tree pruning

Tree plantinz and maintenance in public areas
Hazard tree reduction

Minor hand labor construction

Collection of seed of native plants

Planting of highway medians and cutbanks, etec.
Soil preparation and filling cartons at the nursery
on a periodic basis

Periodic cleanup of nursery on a demand basis

CVoO~NOWNILWNKS
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TO Seaator Floyd Lamb, Chairman EXHIBIT A
Scnte Finanon Commitlec

FROM John . Yader

DATE February 27, 197

SUBIECT p5:02 Cax? CREWS

DIVISION

‘ " .
Ok Honor Cump Crows that are recommicnded for Lincoin County and
STATIS Southern YNevacéa can do many jobs in the state parks that we
PARILS are unable to do at this time. These include tree planting,

hazard reduction for fire and safety, fire breaks, campground
Iimprovements, picnic area improvements, road improvements,
trail buildiny and improvements, park cleanup and erosion
control. #hea w2 have major construction work in Lincoln
County it is difficult to obtain bids, and when the contrac-
tors do bid, they are high because they have to come from
Las Vegas or LUtah. The inmate crews could do the necessary
hand work- and any prefab items like ramadas and picnic tables.
Then local contractors could be hired to do construction like
roads and comZfort stations, with the inmates doing the balance
of the work. Several of the Lincoln County parks have erosion
problems that need attention such as vegetative planting and
check dars that could also be done.

Specific projects could include:

BEAVER DaM STATE PARK

Schroedsr Resszrvolir is silting in due to soil washing down during
high water in che stream. We could do some planting of vegeta-
tion and put cansck dams in to try and slow down the silting in

the Schroedzar Reservoir. In addition to this type of work, there
is considerable work to be done cn the roads to prevent erosion
and to make becter drainage ditches that should be done by kand.
Also, there are areas for trails to be constructed and improvement
and enlargeme 3

1
2
r
nt ¢f the picnic and camping areas.

CATHEDRAL GOR5Z

We could build aiking trails, do work on the old CCC facilities
so they can be used, enlarge the campground, enlarge the picnic
area, and redo the shade ramadas for the campground.

ECHO D3

Build hiking trails, planting for campground screening, trails,
erosion control as we get flashfloods coming through the camp-
ground, wien the water is down in the reservoir fill in the
cracks to kha2iz reduce the leukage from the reservoir.

g . 556
a division of the Department of Conservation and Natural Resources b




HOHOR CAND CREWS
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Page
EXHIBIT A

KERSHAW-RYAN

Redo the CCC restrooms, boundary fences and cattle guards, hiking
trails.

SPRING VALLEY

Build a boater excess campground across the reservoir, construct
Interpretive trails, fishermen access to the reservoir, hiking
trails, repair fences, do irrigation and erosion work in the
pasture at Spring Valley Ranch.

RED ROCK

We could do trail work at Pine Creek, enlarge the picnic area at
Spring Mountain Ranch, painting of buildings, fences, hiking
trails, do cleanup in Pinc Creek and do work in conjunction with
the Bureau of Land Management on the balance of the recreation
area.

VALLEY OF FIRE

We could design and construct erosion control walls around a lot
of our facilities, do hand work for erosion control on the roads,
construct some check dams in the various washes, seeding to cover
up erosion scars, construct hiking trails not only for pedestrian
but equestrian as we are getting reguests for trail riders in the
Valley of Fire. The possibility of building hike-in, primitive
camp sites.

FLOYD LAMB PARX

The painting of buildings, build hiking trails both for pedestrians
and equestrian, repair fences and buildings from vandalism.

As we get into the program, there will be many more projects that
can be worked on.

If you have any questions or need additional information, please
call.
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EXHIBIT A

February 20, 1979

T0: Senator Floyd Lamb

Frorm: L.V.

Smith, Stats Forester’

Suzjsct: Mobile Yonor Camp Costs for Southern MNevada

The following is in answer to your guestion during my budget hearing
on costs for a mobile honor camp to work out of southern Nevada.

The mobile camp concept will allow the mobility of a "ready" work-
force to be moved to work site locations.

We have contacted the State Park System for worx projects. It is
felt a site cantrally located in the vicinity of Pioche could work all

five park sites for

The camp could
a year depending on
located at th2 Jean
on State Park lard,
could last for many

In discussions

many years.

be located near Pioche for approximately eight months
weathaer conditions, with the remaining four months
Prison site. Work projects from the Jean Prison site
Division of Forestry projects on Mt. Charleston, etc.,
years.

with Director WHolff on this matter the last couple

daus, it was decided to project cousts for a 36 man mobile inmate camp.

Both myself and the

Director feel this would be the most economical siza.

The following is the initial cost, salaries and operating for both
agencies for the biennium.

DEPARTMENT OF PRISONS .

v

FY 79-80 FY 80-81
Initial Camp Set-up 428,560 -
Salariles Poe 90,443 91,692
Operating : 126,194 132,731
SUB TOTAL 645,197 224,413

LEDS

-
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FY 79-30 FY 80-81
EXHI A
Initial Cost 53,870 - Bit
Salaries 26,957 28,183
Operating 40,000 40,000
SUB TOTAL 120,827 68,183 -
GRAND TOTAL 766,024 292,596

The following separates the costs by line itam for the two agencizas.
The Prison Sustem would run tha camp within and the Division of Forestry
would run all outsids operations, i.e., work projscts, etc...

8219 -

8220

8310 -

8400

8530 -

DEPARTHENT OF PRISOW.
Mobile Camp Initial Costs

FY 79-80
8210 Automobiles (Van) 9,000 :
8220 Trucks 94,000 ;
8310 Office Furniture 11,000 ’
8400 Specialized Equipment 17,200
8530 Structures 297,369
.o . 428,560

Purchase of a van for use zn transportzn; Inmates and carrying
supplies.

Purchase of three trucks: water truck with prnséuie system; $40,000,

truck with 10 K7 generator; $30,000, 12' refrzgerator truck; $24,000.

Purchase of 43 beds, dressers, lamps and living furnlture for the
36 inmates, 5 guards and 2 foreman.

Purchase mobile radio for van communication; $1,200, sewer hook-up
at Jean, ievada (one time cost); $10,000, septic system, semi-
permanent (2, 3,250 gallon tanks, 2, 150' leech fields and related
pipe for a site); $6,000.

Purchase of 7 traillers (7,200 sq, ft. @ $41.30/sq. ft. = $297,350).
Use of trailers: 3 trailers for 12 inmatss/traller, 1 trailer for
living quarters for gquards, crew foreman and office space, 1 trailer
for non-perishable food items, 1 food service trailer for cooking
meals, 1 trailer for eating. The food service trailer will be
equipped with a kitchen unit. Life expectancy for these trailers is
estimated at 10 years or more.

Thes¢ costs are for the start-up of this rmobile camp. Movement of
these trailers at least twice a year is siown in the following operating
expenses. After discussions with Parks personnel, we feel that one semi-
permanent site (centrally located) in Lincoln County could service the five
parks in that County and them move back to Jean during the winter montas.
At Jean, repair and maintenance of trailers and cquzpﬂenc could b2 done as

well as State Parks and other related coaservation projects.
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Salaries and Operating \ E X Hl B IT A
Salariss FYy 79-80  F¥ 80-81 e
Sjlaries 74’8“3 75'401 .
Frinye Benefits (normal) 11,034 11,5682 ’
5810-Overtime (non-holiday) 1,422 1,432
~ 5870-Overtime (holiday) 1,497 1,508
5880-Shift Differential 1,647 1,659 7
TOTAL SALARIES 90,443 91,632

<:)n '<::i:>

DEPARTMENT OF PRISONS

— v

O .. (‘”\

These salaries and benefits allow for 1 Sergeant and 4 Senior
Correctional Officers giving 24 hour camp protection.

Op=rating FY 79-80  FY 80-81
7010-0fficz Supplies 200 214
7020~0Operating Supplies . 6,960 7,448
7030-Communication Expense * 600 - 642
7070-Equipment Rental 5,000° ° 5,000
70%90-Equipm=nt Repair ) 600 . 600 ey T
7130-vtilities Y -16,176° 7 17,3100 E AR
7149-Maintenance of 3lde & Grd 3,600 3,852
7150-Vehicle Operation 2,400 2,563 . s enid ik ek
7170-Clothing and Unifora “"5,323 7T 5,323 T TNN
7180-Medical and Dental 5,208 77 5,466 T U TTCT
7190-Inmate Stipend (pay) 39,420 39,420
7200-Food _ ...'40,807 . 44,888 _ __ . .. aps
o " TOTAL | 126,194 132,731 7 e
7019 - Office Supplies and Expense are estlmated at §50. 00 per quarter,

7020 -
7030 -

7070 -

7090 -

equipment and are estimated at. $150 per quarter. -

7130 -

7140 -

7150 -

7170 -

X

Anflation added second year.

Operating Supplies aze estlﬂated at $580 ner ronth, Inflation
added second year. i e

Comzunication Expense is estimated at $50 per nonth, inflation
added second year., . R

YRR tS # o ra S ST
.-

Equipment Rental; 2 moves/gear on camp ? $2;500/ﬁovel}ﬁ%i

Equipment chal- consists of repairs to the camp mazntenance

s
s * - T Jen
o, % eSS aTe -~ -

vtilitles are estimated at $1,348 per month, inflation added
second year. . —_—
Maintenance of Buildings and Grounds is estimated at $300 per
month, inflation added second year.

Vehicle Operat101 for tha van is estlmated at $700 per nonth, _.f:
inflation added second year. . -
Clothing and Uniform Allowance consists of $i,075 for five security
staff and 2 foremen eaci! ycar and $118 per inmate (36) for work
clothes.

- 0t o L S . __,‘é}“fxsﬁ
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7180 - Medical an ‘ental Expense consists of $106 :r security staff X H | BIT A
for physicais and $§128 per inmate per year, inflation added second
'yeu.

7190 - Prisoner and Inmate Stipends conszsts of $3.00 per day payment to
the inmates.

7200 - Food is estimated to cost §2.60 per inmate per day and staff, in-
flation added second year.

These operating funds run the camp wilithin, after initial set

DIVISION OF FORESTRY
Mobile Camp Initial Cost

FYy 79-80
8220 Trucks . 35,000
8310 Other Eguipment , 8,020 Tapl e
_ 8400 Specialized Equipment ‘10,850 AT S
TOTAL .53,870

8220 - Purchase two 10 man buses, fully equipped for hauling the two crews
to projects.

8310 - Purchase necessary helmets, gas cans, vises, fire extinguishers,
first aid kits, climbing gear, pruning saws, hand tools, shovels,
etc... < ’

8400 - Purchase 12 chain saws; $3, 850, l base station fbr camp; $1 200,
2 mobiles for buses; $2,400, 2 handie talkies; $1,400.: . -

ceaeT . e 4 Ly

This is the initial cost for starting of the crews.

DIVISION OF FORESTRY . - SR Y

. ,f . Salaries and Operat;ng I -
: : .. s v sl P s 1 A e .
Salaries PY 79-80 FY 80-81
: N . . . R I G AT
Salaries 23,441 24,507
Fringe © 3,516 © 3,676
TOTAL ;T 26,957 28,183

This salary allows for one Forestry Foreman III and one Forestry
Forerman IXI. The Foreman III will be the Division's Supervisor and also
crew foreman. The Foreman II would be the other crew foreman.

Operating ; FY 79-80 ‘FY 80-81
Operating 40,000 . 40,000

These monies $20,000/crew allows the Division to purchase necessary
clothing and operating materials, i.e. chain saws, gasoline, saw parts,
etc, for the crews operation on work projects. The $20,000/crew has been
the standard operating expense for the past years.

pe . 25061
C.C. Roland Westergard, Director .
Phowlae WATFF DT roctor
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Department of Prisons

FY 79-80  Frso-sL  EXHIBIT A
Initial Camp Set-up 339,200 =
Salarfes 90" 443 91,682
Operating 96314 99797

SUB TOTAL 575,957 191,479

Division of Forestxry

FY 79-80 FY 80-81

Initial Cost 53,870 -
Salaries 26,957 28,183
Operating 40,000 40,000

.  SUB TOTAL 120,527 ~68,183
GRAND TOTAL 646,784 259,662
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DIVISION OF MENTAL HYGIENE-RETARDATION- Continued

101-3168
------------- 1979-80-----=~=~-=--
AGENCY GOVERNOR  LEG.
REQUEST RECOMMENDS AP.
TRANS. FROM NEV. M.H. INSTITUTE
CHIEF MH/MR EVALUATION (PSYCHOLOGIST V) 23,160 23,160
NEW POSITIONS
DEPUTY ADMINISTRATOR MH/MR U 35,000 35,000
AREA MH COORDINATOR, NORTH U 33,000 33,000 .
AREA MH COORDINATOR, SOUTH U 33,000 33,000

AGENCY
REQUEST

24,271

35,000
33,000
33,000

GOVERNOR
RECOMMENDS

24,271

35,000
33,000
33,000

-303a
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NEY MENTAL FEALTH INSTIVUTE - Continued
P6Y-5582 ntinue

2937

1977178
ACTUAL

TRANSFERS
FROM RENO MENTAL IEALTH CENTER
ACOOUNTANT (p.317)
FROM CBS WASHOE
INSTL BUSINESS MGR I (p.321)

ADD
.05% SUPERVISION (PSYCIIOLOGIST V)

(CHIEF RESIDENTIAL SERVICES p.310)

NEW POSITION
MEDICAL PROGRAM OOORDINATOR Unclass.

CHANGE
EXISTING .50 PSYCHOLOGIST III

(EVALUATION-p. 309)

EXISTING 1.00 SR. PSYCHIATRIST-B (p.309)

ADD NEW CATBGORY (p.315)
PSYCHIATRIC CONTRACT SERVICES
(SALARY CONVERTED FROM DELETED
SENIOR PSYCHIATRIST - C p.310)

1
P

79

978-
WOKK
ROGRAM

1.00 17,456
1.00 21,021

1.00 17,524
1.00 21,102

.50 23,750

1.00 18,562
.50 21,733

SRR 17 Y - -
GOV EKNUK LEG.
RECLMHENOS AP.

1,00 17,524

1.00 21,102

.50 23,750

1.00 18,562
.50 21,733

1980-41-~
(Hs]

AGENCY VERNOR LE

AEQUEST  RECUNMERLS  AP.

1.00 17,524 1.00 17,524

1.00 21,102 1.00 21,102

1.00 1400 1.00 1400

1.00 47,500 1.00 47,500

1.00 19,494 1.00 19,494
44,416 44,416
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RENO MENTAL HEALTH CENTER - Continued . . - 317 -
and twelve on an outpatient basis. Twenty-three parents were Involved in Other building rent funds are recommended for the current offices gt Kietzke
counseling. , : Plaza, the transitional treatment home, and the new intake and outpatient facility

: to be shared with the Nevada Mental Ilealth Institute.

Sub-Account Explanations

Funds are also recommended for improvements to structures for remodeling of

Salaries - Funds are recommended for sixteen new positions in the adolescent Building 8 at the Institute for the residential program.
8
residential program. Five positions are recommended to be transferred to the
Nevada Mental Health Institute for adult outpatient services. _ Equipment - Equipment funds are recommended for the new residential facility
and for other Center costs, Of the total funds recommended in fiscal year
Out-of-State Travel - Out-of-state travel funds are récommended to conduct 1980, $35,910 is for the residential facility. O
site evaluations at other state facilities where Nevada residents have been placed
to make determinations for the return of these clients to Nevada. Funds are Medical Servics - Funds are recommended to provide medication and medical
also recommended for staff to attend professional association meetings to keep examinations [or cllents without resources.
abreast of current developments.

- : Tralning ~ Training funds are recommended for contract professionals to present
In-State Travel - Funds are recommended for staff use of three Motor Pool In-house workshops, for attendance at professional workshops, and for special
vehicles. Two vans are recommended from the Motor Pool for use by the training of the Teaching Parents in Kansas City. Primary emphasis will be on
residential facllity and the transitional treatment home. . training for Mental Health Techniclans. :

Operating ~ Punds are recommended for the operating cost of the residential , Date of Hearing )
facility, outpatient services, and central staff. Conttact services are recom- Who Testifled
mended for evaluation of brain damaged clients, a Special Education Teacher _
and Teacher's Aid from the Washoe County School District, and for consultation Date Budget Closed. -
with specialists for the residential treatment program. : ’ _
AetoaL T TTTTasener. e EmNuR . LEe. acency R0 BbveRNuA . LEG
. PROGRAM RESﬁEST RECOMH’ENDS AP.’ REQUEST ngcoﬁuenos AP.
REGULAR APPRCPRIATICN 502455 $ 510,702 $ 891,821 $ 844,286 _ $ 919,884 $ 8l6,705
REVERASIONS { 15230 ' ' ’ p— ’ 16+ i @
SOCIAL SERVICES $ 31,000 s 39,000 -7
FED GRANT (314D) : 35,800 35,800 $ 35,800 35,800 ______ § 35,800 35,800 ___
RECEIPYS & RECOVEIES 16,496 $ 23,000 t 23,000 23,000 ______ t ;3.000 g §3.800 —_—
RESIDENT HOME FEE CCLL $ 204578 $ 36,000 72,000 364000 ______ 2,000 6,000 ___
4 {/z; Eussineo g 50.800, - . -
5 172 LASSIFIED 6,800 ———— oo
1x TRIGGER $ 2,400 i g,
SALARY ADJUSTMENT NEED $ 58,822 , J——— . b
TOTAL FUNDS AVAILABLE $ 601,174 . § 6644324 $ 1,022,621 § 976,086 $ 1,050,684 950,505 8
: ' - m
[ EXISTING POSITIONS ; ><
by S INE— DA RANGE—A—  DELE <00 26,57 v —vee—3 =
op PSYCHOLOGIST Vv LETE . ; LOO Zl:abf <0 zl.9ge -0 27,968 «00 1:96 «Q 196 -
) SR PSYCHIATRIST-B }.00 44,2517 1.0( 44,5513 «00 44,553 «00 44,4553 {.00 444553 @
PSYCH SOUCIAL WOURKER [1 «00 15,282 - 00 5,994 .00 5:994% «00 6.;31 «00 16,1737 -
ADMINISTRATIVE SEC | 1.00 {3.291 « 0C 3,342 .00 34342 -00 3e342 -00 1342 —
RECOUNFANF—  TRANSFER-101-3162 1.00 19456 + 0t L 33 =08 AL . _
o
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RENO MENTAL IEALTH CENTER-Continued

101-3647 977-78
CTUAL

TRANSFER
FROM NEV MH INSTITUTE
SENIOR ACCOUNT CLERK (p.312)

ADD
.05% SUPERVISION (PSYCHOLOGIST V)
(p.317)

1.00 9,539

R, V. ¥ |
AGENCY GOVERND
REQUEST RECONMEN

1.00 9,996 1.00 9,996
1,400 1,400

9-80-=—=—mmmmmm e

~318a~

3

1,400 1,400 (:)

-------------- 1980-81—==————m——
AGENCY GOVERNOR  LEG
REQUE ST RECORHENDS  AP.

1.00 10,422 . 1.00 10,422
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*S BEHAVIORAL SERVICES - WASHOE - Continued
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CHILDKEN'S BENAVIORAL SERVICES - WASHOE - Continued
101-3281 - _ ‘
1977-18 1978-79 e orent I TR B 1 R -—-—----1980-81 e
Adioal WORK AGENCY GUVERNOR  LEG. AGENCY GOVERNOR  LEG
PROG RAM REQUEST RECOHHENDS AP, REQUE ST RECOHHENDS  AP.
1,275 1,275 1,338 1,338

ADD
.05% SUPERVISION (PSYCHOLOGIST V)
(p.- 321)
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AGENCY

———emememe———ee-=]1980
REVUE ST

LEG.
AP.

GUVERNUR
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AGENCY
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1AS VEGAS MENTAL HEALTH CENTER - Continued
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- PROGRAM

CHANGE EXISTING POSITION (p.326)

ASST ADMINR TO INSYTL BUSINESS MGR III

ADD
.05% SUPERVISION (PSYCHOLOGIST V)
(p. 326)

e e} 979

AGENCY
REUUEST

1.00 26,674

1,400

eOveErnOR LEG. AGENCY . 1980 nOR  LEG

RECONMENDS  AP.. REQUEST RECONMENDS AP.
1.00 26,674 1.00 26,674 ..  1.00 26,674
1,400
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GOVERNOR
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$
$

REQUEST
1,244,821
1,500,821

—m—m—mmem—e===1980-8] = ===
AGENCY

$
$

LEG.
AP.

GUVERNOR
RECONMENDS
694,865
1,028,865

&
$

AGENCY
1,107,319
1,387,319

T L L et
REQUEST

$
$

PROGRAM _
534,715
28,734
876,212

867,585

*S BEHAVIORAL SERVICES, LAS VEGAS - Continued
PROPRIATION
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1977-78 [T 11 - e — YO TGl i | --1980-81--
ACTUAL WORK AGENCY GUVERNOR  LEG. AGENCY GOVERNOR  LEG
o PROGRAM  ° REQUEST RECOMHENDS  AB. REQUE ST RECOHHENDS  AP.
ADD v
.05% SUPERVISION (PSYCHOLOGIST V) 1,400 1,400

(p. 334)
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AGENCY

———m—m——————-—1980
REQUE ST

Recommended also are funds for video tape

LEG.
AP.

Y (i i s e
GUVERNUR
RECOGMMENDS

Licensed Practical Nurses, and correctional staff to attend professional seminars
-1979-

and educational conferences.

cassettes and professional books for staff training.

Date of Hearing
Date Budget Closed

Who Testified

e

Equipment funds sre recommended for Iurnishings in the residential

rooms, replacement television monitoring equipment for security, and equipment

for buildings and grounds maintenance.

t -

cooling system, alarm system, and various office equipment and appliances such
ipmen

as typewriters, floor cleaning equipment, refrigerators, stoves, washers and dryers.

Trainirg - Training funds are recommended for Mental Health Technicians,

FACILITY FOR THE MENTAL OFFENDER - Continued

Zgquipment

E

1,108,867 § 1,005,877 ___

$

196,901 $ 1,063,796 $ 968,499 ______

$
$

WD DR

PROPRIATION
1
£
E

$ 1,005,877

1,108,867
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$

76,831

$

174,900

$
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FACTLITY FOR THE MENTAL OFFENDER - Continued
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(p. 350)
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DIVISION OF MENTAL HYGIENE & MENTAL RETARDATION

REORGANIZATION PLAN
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DIVISION OF MENTAL HYGIENE AND MENTAL RETARDATION REORGANIZATION PLAN

INTRODUCTION

During the past eight years the Division of Mental Hygiene and Mental Retardation has experienced a rapid and highly -
necessary period of growth. New agencies have been created to meet the growing service demands for children, adolescents, ’
adults, the elderly, as well as specialized groups such as the mentally retarded.

In order to make the "system" of agencies function during the rapid growth phase, identical management structures were
created across all agencies. This managerial concept was appropriate during that period, since the central Division
management was occupied with the development of new agencies and services, leaving little time to provide the
coordination and integration of existing facilities and programs.

At the present time, the Division recogn{zes the need to enter a phase of necessary, but limited growth, and to
concentrate its efforts on the establishment of a viable management system which can address the problems
created during the time of rapid expansion. The priority of the Division management must be focused on several
key issues: '

1.

The current structure of the Division is not controllable; A management reorganization is required to insure
effective client $ervice delivery while eliminating the excessive autonomy within facilities which has led to
uncoordinated means for service delivery;

Credibility must be reestablished in two major areas. Legislatively, the Division must demonstrate that it can
effectively manage the resources it has been given in the past as well as to insure that it can continue to
effectively manage the resources it will require in the future to insure proper service delivery. Public
credibility must also be established in order to help those in need of services feel secure that they will
receive quality services in a timely fashion and with reasonable accessibility;

Increased coordination of services in both Clark and Washoe Counties is essential. The necessity for the
Division to effectively coordinate its efforts with other public and private service providers is essential
to maximizing the overall effectiveness of service delivery; and

Program evaluation and the determination of the effectiveness of mental health and mental retardation services
is of paramount importance. The Division must establish the means to demonstrate that its services accomplish
the objectives intended and in a manner which is cost efficient to the State.

J L8y x3




2.

DIVISION PHILOSOPHY

Concerns have been raised regarding whether the reorganization of the management structure of the Division reflects
a change in the philosophy of the Division's service directions. Given these concerns, it is appropriate to
reiterate the philosophy to which the Division is committed and to reassure all concerned that no change has
occured in the investment of the Division to the care and treatment of individuals requiring service.

Recognizing the many challenges that lie ahead, the Division of Mental Hygiene and Mental Retardation sets
forth the following priniciples of its direcyions for services to all Nevada Citizens:

l. The Division of Mental Hygiene and Mental Retardation is committed to the vigorous development of a
comprehensive range of services to meet the mental health needs of all Nevadans;

2. The Division further believes that quality mental health services must be made readily accessible to all
Nevada citizens regardless of age, socioeconomic level, ethnic and racial background or geographic place

of. residence;

3. The Division, consistent with new and progressive national standards established by the 1978 President's
Commission on Mental Health, believes that services are most effective when provided in the least
restrictive manner possible and within the individual's home community;

4. Further, the Division, recognizing the rapid advances within mental health, is strongly committed to a
multidisciplinary approach to human services management and treatment through the unique contributions
of all professional disciplines;

5. The Division is committed to the special emphasis that must be placed on prevention efforts to avoid
the development of disabilities which are costly in economic and human terms;

6. The Division believes that community ownership of mental health services fosters genuine acceptance of
persons in need of treatment and therefore strongly encourages citizen participation in service provision
via local advisory boards and other advocacy activities;

7. Finally, the Division acknowledges and accepts responsibility to be accountable to the citizens of Nevada
for the quality and quantity of the services it renders.

The Division will continue to follow its philosophy of providing quality mental health services. It should
also be acknowledged that the Division must increase its accountability for the utilization of resources
of resources in a manner which is efficient and effective in order to insure that there will be adequate
resources to meet the growing demands for assistance from Nevada citizens.
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DIVISION REORGANIZATION TIMETABLE

Since the initial reorganization proposal was introduced, many hours of discussion and debate have occured regarding the
merits and drawbacks to that proposal. Input has been supplied by various mental health advisory boards, private concerned
citizens, mental health administrators and legislators. Based.on that input and discussion, the initial reorganization
proposal has undergone modifications which are intended to address the many concerns raised.

The following is a timetable which illustrates the position changes and the sequence in which changes occur:

July 1, 1979

1. The positions of the directors of (1) Reno Mental Health Center, (2) Children's Behavioral Services-Washoe, and
(3) .Lakes Crossing for the Mentally Disordered Offender will be deleted.

2. Psychologists within the above agencies will assume clinical supervision of those programs.

3. Two Area Mental Health Coordinators will be established, one for Washoe County and one for Clark County.
These Coordinators will work intensively with the Division's central administration to create effective
managerial systems for all Division agencies.

4. A Deputy Director will be established. This position will have direct supervisory responsibility for
Division program coordination and will assist the Administrator in the development of a statewide
management information and program evaluation system.

5. The positions of Directors of Residential Services for (1) Sierra Developmental Center and (2) Desert
Developmental Center will be deleted. The Regional Mental Retardation Directors will assume the
responsibility for coordination of mental retardation services in Northern and Southern Nevada under
the direction of the Associate Administrator for Mental Retardation.

6. The business functions for northern and southern agencies will be consolidated under an Institutional
Business Manager and staff in each area. Each Division agency retains a basic account clerk at its

facility to manage day-to-day monitoring of billing and money transactions.

January 1, 1980

l. A Medical Program Coordinator will be established at the Nevada Mental Health Institute. This individual
will be responsible for clinical program and medical services coordination at this facility under the
direction of the Area Mental Health Coordinator.

July 1, 1980

1. The positions of the directors of (1) Nevada Mental Health Institute, (2) Children's Behavioral Services-Clark,
and (3) Las Vegas Mental Health Center will be deleted.
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DIVISION REORGANZIATION TIMETABLE (Continued)

July 1, 1980 (Continued)

2. Psychologists at each of the above facilities will assume the clinical supervision of those programs under
the administration of the Area Mental Health Coordinators.

REORGANIZATION IMPLEMENTATION: GOAL & OBJECTIVES

GOAL: " To implement Division reorganization through the addition of two Area Mental Health Coordinators,
the deletion of selective administrative positions, and the streamining of excessive and overlapping
business functions, while strengthening the management system and avoiding any loss or reduction
of clinical service delivery.

OBJECTIVES: To implement such reorganization in a manner that will maximize the opportunities for:
1. development of feasible communication among key administrators;

2. provide appropriate training and orientation to key administrators who are new to the system,
or new to a particular level of management within the system;

3. provide for the development of a sound system of mental health service delivery in a more
economically efficient and clinically effective manner;

4. provide for the development of a statewide management information plan, that when implemented
will provide management with the tools and data necessary for making sound fiscal, administrative
and clinical decisions prior to the onset of a crisis situation;

5. identification of key problem areas which are unknwon at the present time;
6. identification of the major areas of strength within the system; and

7. the immediate rectification of known kep problem areas such as:

a. delivery of services to children and adolescents with extreme emotional/behavioral problems;

b. development of an integrated, working relationship among other state agencies including
Welfare, Education, Vocational Rehabilitation; Parole and Probation, and others;

c. the development of a working relationship between the Mental Hygiene Division and the
Criminal Justice/Judicial system.
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8. to provide adequate time for a smooth transition within the Division with respect to reorganized

management roles and functions;
9. to provide adequate time to recruit and train other key Division personnel, e.g. the Medical
Program Coordinator for the Nevada Mental Health Institute; and

10. to provide adequate time to make adjustments within the reorganization in order to insure that
there is no loss or reduction in clinical services.

SUMMARY
The following pages outline the personnel changes related to the Division reorganization. Within this outline
are contained the references to pages within the Executive budget, the personnel changes recommended and the

objectives to be met by each personnel change.

J 118 IH X3
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SUMMARY OF PROPOSED ACTIONS AND OBJECTIVES: DIVISION OF MENTAL HYGIENE AND MENTAL RETARDATION REORGANIZATION PLAN 4/16/79

PAGE ACTION o OBJECTIVE
303 1. Delete position of Asst/Prog Dev Dir- 1. Changes focus of position away from that of seeking federal
Assoc. Adminr. M/H 7/1/79 . funding to that of working with existing resources. Elimin-

ates position that lacks direct line authority.

2. Delete position of Chief MH-MR Evaluation 2. Reduces Central Office budget expenditures for new positions.
(new position)

303a 1. Transfer position of Psychologist V (Eval- 1. Allows for maximum utilization of existing positions without
uation from NMHI (existing position) to budget increase, while maintaining needed service function.
Central Office, to be Chief MH-MR Eval.

2. Create new position of Deputy Administrator 2. Allows for more direct management and supervision of exist-
MH/MR unclassified 7/1/79 ing programs. Focuses on efficient and fiscally sound oper-
ation of present resources. Allows for development of state
wide program accountability, with direct line authority.

3. Create new positions of Northern and South- 3. Provides for more centralized control and better coordination
ern MH Area Coordinators 7/1/79 of the delivery of services. Also increases the effective-
ness of the services provided to Nevadans.

a) Southern Area Coordinator will spend a) By having both area c-ordinators, the Deputy Administrator
approximately three days per week in and the Administrator in the same locale for 60% of the
the Reno/Carson City area for the per- first year of the plan, it will allow for:
iod 7/1/79 to 7/1/80. ~-the development of sound patterns of communication

among the key administrators,

-providing outstanding training and orientation,

-the development of a sound plan for the delivery of men-
tal health services in a more economically efficient and
clinically effective manner,

-the development of a state wide management information

plan, that when implemented will provide management
with the data necessary to make sound fiscal, administra-
tive and clinical decisions prior to the onset of crises.

-the identification of key problem areas that may be un-
known at this time,

-the identification of key areas of strength in the system

-the immediate rectification of known key problem areas,
such as:

a) the delivery of services to some children,
b) the delivery of services to some adolescents,
=) development of a working system of shared respon-

CO
A
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PAGE

309

310

311a

‘
A

5%

ACTION

l.Deletion of the position of
Institute Director

7/1/80

Transfer Psychologist V position
(Evaluator) to Central Office to
be Chief MH-MR Evaluation

Increase existing half time Psy-
chologist III (Evaluation) to
full time position

Delete position of Sr. Psychi-
atrist - B (7/1/80), and bud-
get for this as a half time

position for 7/1/79 to 7/1/80

. Delete position of Sr. Psychia-

trist - C 7/1/80

Transfer position of Accountant
from Reno Mental Health Center
to the Institute

Transfer position of Instl

.and 2, Allows for centralization of business functions.

Summary page 2

OBJECTIVE

sibility for '"a'" and '"b'" above, together with Welfare, the Department of
Education, Parole and Probation, and other involved agencies, and
-a smooth and efficient transition.

1. The Institute Director presently serves two primary functions: integration of

services within the scope of the state wide mental health system, and admin-
istration of the Institute's programs and staff. The former will be more ef-
fectively accomplished by the area coordinator, since that position will en-
compass the same objective for all of the Northern programs, and the latter
will be better accomplished by the new position of Medical/Program Coordina-
tor, since that position will be an on-line service provider. The.director's
position will remain intact for the period 7/1/79 to 7/1/80 to ensure that
adequate time is allowed to recruit the best possible person for the Medical/
Program Coordinator position, and to also allow for smooth transition and
transfer of duties.

. Maximum utilization of existing positions without a budget increase.

. This will provide the Institute with a necessary full time evaluator at a re-

duced cost from the present staffing pattern.

The salary savings from this position in the first year (result of decrease to
half time) will provide funds for the hiring of the Medical/Program Coordin-
ator as of 1/1/80.
for funds to cover the Medical/Program Coordinator for the second year. De-
letion of the position (rather than just the addition of the additional po-
sition) avoids duplication of services.

. Allows this money to be transferred to a new category, Psychiatric Contract

Services, for the purchase of services from community based psychiatrists,

- thus allowing the Institute to best utilize individual psychiatric specialties.

Will result in more
efficient centralized purchasing and fiscal management, as well as less dup-
lication of services and better utilization of resources.

The deletion of the position in the second year will allow

"3 118K x3
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PAGE

312

317

318a

Business Mgr.
to the Institute

. Add

. Add

ACTION
I from CBS Washoe

.05% for supervision 7/1/80

. New position of Medical/ Pro-

gram Coordinator Unclassified

. Change existing half time psy-

chologist III (evaluation) to
full time

. Change existing full time Sr.

Psychiatrist - B to half time
for ]1979-80, and delete posi-
tion as of 7/1/80

. Add new category, Psychiatric

Contract Services, as of 7/1/80

. Transfer Senior Account Clerk to

Reno Mental Health Center

Delete position of Clinic
Director III Range A

. Transfer position of account-

ant to the Institute

Transfer position of Senior
Account Clerk from the Insti-
tute to Reno M.H. Center

.05% for supervision
(psychologist V)

. Delete Clinic Director III

. Compensate clinical psychologist for more supervisory re5p051b111t1es for

. Allows for this position to be filled 1/1/80.

. This will provide, at reduced cost,

. Allows for more utilization of community psychiatrists, and expands the ability

Summary page 3

- OBJECTIVE

B

@®

delivery of clinical services.

This position will provide for an
on-line clinical psychiatrist to coordinate programs and medical services. It
will facilitate infusing more psychiatric input and support more fully the con-
cept of a multidisciplinary approach to mental health treatment.
full time program evaluation. This is a
necessity for a program of this magnitude.

This will offset cost of Medical/Program Coordinator, and avoid duplication of
services.

g

to utilize specialty areas of the community psychiatrists.

1. Provides Reno Mental Health Center with resources for online finance needs, since
accountant is transferred to the Institute. This agency needs bookkeeping abil-
ities, not a full time accountant.
1. With the addition of Area Coordinator, no longer need for 100% administrator. (:)
2- Centralization of the business function.
1. See page 312 #1 above, nn
><
2. Compensation for additional responsibilities,




PAGE ACTION
Range C
321 2. Transfer of Instl Business
(cont.) Mgr. I from CBS Washoe to
the Institute
3. Transfer of Account Clerk
from CBS Washoe to the
Mental Offender Facility
321a 1. Add .05% supervision
(psychologist V)
326 1. Delete position of Clinic
Director III Range B as of
1/1/80
2. Change Asst Admin (CHC) to
Instl Business Mgr III
|
* 327a 1. " "
2. Add .05% supervision
(Psychologist V)
334 1. Delete position of Clinic
Director III Range C as of
1/1/80
2. Delete Instl Bus Mgr II
3. Delete Sr Account Clerk

E§34a 1.

350 1.

Add .05% supervision
(Psychologist V)

Delete position of Clinic

Summary page 4

. Compensation for additional supervisory responsibilities. Commences 1/1/80.

Please see page 326 #1 above.

Centralization of business functions precludes need for position.

. Compensation for additional supervisory responsibilities. Commences 1/1/80.

With addition of Area Coordinator no longer need for 100% administrator.

Since

OBJECTIVE

1. With the addition of Area Coordinator no longer need for 100% administrator.

2. Centralization of business functions
Provides Mental Offender Facility with appropriate level personnel for financial
needs at reduced cost.

1. Compensation for additional supervisory responsibilities.

1. With addition of Area Coordinator no longer need for 100% administrator.

Area Coordinator will be spending approximately 60% of time in the north during
first year, need for director for that year remains.

2. Centralization of business functions will necessitate personnel at this level to
ensure adequate and appropriate management of business functions for all southern
agencies.

1. 1 1" " "
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PAGE

350
(cont)

350a

358

364

E]7T

~!
<

ACTION

Director III Range C

. Delete position of Instl Bus

mgr I-

Transfer Account Clerk from
CBS Washoe

. Add .05% supervision

(psychologist V)

. Delete position of Clinic

Director II Range C

. Delete position of Clinic

Director II Range C

Summary page 5

.OBJECTIVE
2. Centralization of Business functions preclude need for position. 2:3
1. Provide appropriate level business personnel for needs of agenéy.

. Compensation for additional supervisory responsibilities.

Regional MR Coordinator (existing) has been effectively covering this position
for over one year. This change simply formalizes the de facto situation.

. As stated above, it has been demonstrated in the Southern Mental Retardation

Services that the Regional MR Coordinator can effectively handle the responsi-
bilities of this position as well. This will provide parity between the north-
ern ans southern programs. {:}
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STATE OF NEVADA

DIVISION OF MENTAL HYGIENE Administratar
AND MENTAL RETARDATION

4600 KIETZKE LANE, SUITE 108 i wor
(]
RENO, NEVADA 89502 Risocas Admiiaestas

(702) 784-4071

JACK MIDDLETON

Associate Administrator for
Mental Retardation

April 13, 1979
ATTACHMENT D

MEMORANDUM

To: Ralph R. DiSibio, Ed.D., Director
Department of Human Resources

Fr: Joe M. Burne%t ,":Ph.D., Director
Las Vegas Mental Health Center

Re: Revised Food Service Center Budget

Pursuant to the investigation of the Attornmey General's Office and
the audit done by the accoumting firm of Mohler & Mohler, we have
terminated the Center's contract with Mr. Gambino as of May 23, 1979.

Reevaluation of food service support has suggested that we pursue
a new alternative in providing for this service. The attached budget
reflects the proposed changes which are summarized as follows:

1. Funds for contracting with a dietician have been
eliminated from the Las Vegas Mental Health Center's budget, 04
category, and a similar amount added to account number 15.

2. Account number 15 has been altered to reflect the
Center's purchasing the complete food service package from the
vendor as opposed to purchasing labor from the vendor and raw foods
through State Purchasing.

3. A fulltime dietician has been recommended in the
Food Service Center budget (6016) to assure quality of food,
compliance with health standards, and proper supervision of special
diets. :

All of these changes have been made within the initial amounts submitted
within the Executive Budget. Dr. Oberle and I have reviewed the changes

with Mr. Barrett, and it is my understanding that the alterations have
his support.

JMB:kay
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_ REVIS
LAS VEGAS MENTAL HEALTH CENTER -
101-3161 @
f o
Program Statement .

The Las Vegas Mental Health Center serves aark County with a broad range
of mental health treatment programs. The Center provides the "Five Essential
Services" as suggested by the Federal Community Mental Iiealth Center Act of
1963 and under legislation enacted in 1975. which mandates new services in
{ederally finded mental health centers. The traditional array of services has
been expanded to include outpatient, inpatient, partial hospitalization, emergency.
services, consultation and education, areas of aftercare, transitional housing,
court screening, children and youth, and the elderly. .

Federal funding is received under authority of Public Law 94-63, Title III, of
the Community Mental Health Centers amendments of 1975. An eight year
stafling grant, awarded in 1973, is presently in its [ifth year of support. To
assist the Center in establishing new programs, a federal Conversion Grant was
ewarded for a two-year period in October of 1977. At the end of the two-year
period, the costs of these additional programs must be absorbed into the overall
cperational costs of the Center and funded by other sources of revenues, including
the Operations Grant which supplants the original staffing grant. The Conversion
Grant ezpires September 30, 1979, and the Operations Grant will expire September
30, 1951. The Center also has an Elderly Services Grant to expand outreach
servioes to the Isolated elderly In rural areas within Clark county, Other
revenues Include a Social Services Contract for 8 Community Group Home for
Adolescents and Client Recelpts and Recoveries.::

Sib-Account Explanations

Seleries - No new positions are recommended.

chigment - Equipment funds are recommended for staff office equipment and

client funiture, Speclalized equipment includes a grounds tractor, landscaping
equipment, housekeeping equipment and a dictating system for use In Adolescent
Services, :

4

fdatad

LW

/79

-
* -

- 325 -

Food Service Center - This category reflects a change from past budget
recommendations. Previously all of the Food Service Center costs were contained
In this category Including services to Children's Behavioral Services, Descrt
Development Center, the Senior Nutrition Program, and services to the Las
Vegas Mental Health Center. This budget recommends that all Food Service
Center services be shown in a separate budget and that this category show only
cosis associated with the Las Vegas Mental Hlealth Center's share of the totsl
cost plus certain Improvements to the Food Service Center and specialized
equipment that cannot be appropriately charged to using agencies of the Food
Service Center. Speclalized equipment recommended includes monies for stoves,
grills, steam table, steam kettle, hood, and extinguisher.

Elderly Services Grant - This category shows an Elderly Services Grant that was
awarded to expand the Center's outreach services to the isolated elderly in rural
areas within the County. There are 1.50 positions assigned to this grant in the
salary category. The grant will expire In fiscal year 1980-81.

Community Group Homes - This category represents an Adolescent Community

Group Home that is leased by the State. Clients live with professionally trained
teaching parents that are hired under contract. There i3 one position assigned
to this program shown In salarles. Matching funds are recelved for this program
from a Soclal Services contract,

Date of Hearing
Who Testified

Pate Budget Closed
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LA5_YEGAS MENTAL HEALTH CENTER - Continued , .
1977-78 1978-79 --1979-80- . 1980-81-——=~-
ACTUAL WORK AGENCY GOV ERNOR LEG. AGENC Y GOVERNOR LEG
.- PROGRAM . REQUEST RECONMENDS  AP. REQUEST RECUMMENDS  AP.
Fr . .

8 ! IRAINING $ 29,009 § 10,000 ______ $ 31,913 § 10,000 ___
FGCD SVCS CENTER — . : _—
o E6RTRACTSEY s 183,393 $ - 184,625 . $ 50,603 § 118,661 ——-"=T s 56,722 % 134,526 =
RED € DENT EXPENSE $ 2:500 $ . g | 2750 8 -
— FGOD $ 161,714 § 163,645 $ 597023 § . | 611947 8 p—
— TERP-RITE SVC H 287923 % 29,372 § 91417 8 S | 01291 3 -
© WISCELLANEDUS 3 24,002 21,3712 ¢ 7:163 17,486 TITT”C 81448 $ 20,270 "
— [MPROV/STRUC ATTCH FIX $ 7850 2.C00 § 4342G  $ 42420 - % 41862 § 43862 ~
= SPECIALIZED EQUIP $ 137257 $ 12,588 $ 19,625 % 16,484 ——— % 161638 17,592 ——

O ZTOTAL FOR SUB ACCT 15 $ 413,139 $ 419,602 § 152,751 $ ‘' 157,051 s 167,658 3 172,388
. SPEC FOSTER PARENT PRO . s 107,502 I 121,115 | L
ELDERLY SERVICES GRAMT - § 1,645 § 365 2,259 2,259 ______ s 1,285 § " 44285 ___
CONNTY ALTERNATIVE PRO s 3427118 ' I | 329,000 .
COMK GROUP HOME PROG $ 20,834 $ 904352 $ 170,919 $ 99,388 ______ $ 150,827 109,327 ___
ADOLESCENT RES PLCHNT g s 500,000 I 500,000 180,000 ___

8 TOTAL AGENCY EXPENDETURES ~ $ 248550200 $ 3,448,456 $ 5,188,386 § 3,515,714 S~ 8 5¢311,473 3,844,825

AGENCY BALANCE




hWevlorl 47137179

h‘? Page 332
LVM4T FOOD SERVICE CENTER o &
101-€016 T 1979-B0~mmrmm e s —————— 1980-81---====nv-menan oA
o AGENCY GOVERNOR AGENCY GOVERNOR o
= REQUEST RECOMMENDS REQUEST RECOMMENDS sed
x
VMHC MEALS < 2 115,045 g 115,045 g 130,493 i 130,493
TRANS FROM OTHER FUNDS o 42,006 42,006 41,915 41,915
DDC MEALS $ 171,359 $ 171,359 $ 188,495 $ 188,495
ibiﬂ['?bﬁ'uﬁ?ﬂiiixé[é """" 5328410 """ s 328,410  $ 360,903 _$ - 360,903
SALARIES
“NEW POSITION G/S -
DIETITICIAN 33-5 $ 17,523 $ 17,523 $ 18,431 $ 18,431
THER CONTRACT SERVICE $ 1,043 $ 1,043 $ 1,242 $ 1,242
EQUIP REPAIR - OTHER $ 5,934 $ 5,934 .3 6,541 $ 6,541
EQUIP REPAIR - PLANT $ 1,216 $ 1,216 $ 1,342 $ 1,342
UTILITIES : $ 6,393 $ 6,393 $ 7,049 S 7,049
MAIN. OF BLDGS & GRDS $ 2,900 $ 2,900 $ 4,096 $ 4,096
IMPROVE/STRUC ATTCH FIX $ 4,420 $ 4,420 $ 4,862 $ 4,862
*QTAL OPERATING EXP  —oooTTTTTTTTTTTT $ 21,906 s 21,906 s EB‘,jSé'"“"E """"" 25,132
PECIALIZED EQUIPMENT $ 16,484 $ 16,484 $ 17,592 $ 17,592
FOOD SVCS CONTRACT $ 272,497 $ 272,497 $ 299,748 $ 299,748
TOTAL AGENCY EXPENDITURES ' ‘$ 328,410 © 328,410 $ 360,903 $ 360,903

- D wn e e Ao S G D S e T Gn m S T SS Gn R R N D 2 T e S S G D T W R S G0 G MR e S S YD T SN G P T e Ge e O e e S Wy e GBS e e S G G = B @6 G5 @6

enue - It is recommnended that the revenue for the Food Service Center
EijEEﬁEfated by billing using agencies for the total cost of running the
Food Service Center based on each agency's percentage of total meals. The
Las Vegas Mental Health Center and the Desert Developmental Center have
separate categories in their respective budgets for paying for their share
of costs. Administrative overhead, building improvements, and equipment
expenses are provided for in the Las Vegas Mental Health Center's budget
(f“y will not be charged to using agencies other than the Las Vegas Mental

1th Center.

%ﬁ?aries - A fulltime dietitician position is requested for planning
Centerwide therapeutic diets. This individual wili be responsible for’
planring reaular, special and modified diets for clients, monitoring the
.quality of both raw and prepared foods to assure that standards are met,
.and monitoring kitchen and storage facilities to assure compliance with

- - - e S - - - e G - G G S S S P G GO P D G e e m S N G S R e D G S W G I G e S G A P G S A G G G G G5 G D e G D GD W W .

health licensing requlations. In addition to food center related duties, the
position will provide dietary training and support services for treatment pro-
grams such as the Senior Citizens Outreach component and the Living Skills
module of the agency's service to chronically disabled individuals.

Operating - Operating expenses in this category are limited to those requircd
for the maintenance and upkeep of the agency's facility and its equipment.

Specialized Equipment - Normal wear and tear of the kitchen equipment requires
replacement of stoves, grills and a steam table. A new steam kettle with a
hood and extinguisher is also needed.

Food Service Contract - It is proposed that the Center contract with a single
vendor who is responsible for providing raw foods, labor, tray service, and
associated operating supplies.
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General Fund Balance S.B. 204
April 16, 1979
1978-79 .1979-80 1980-81
General Fund Balance 7/1/78 $74,805,265
Estimated Income $299,178,167 $339,317,516 $387,884,522
Less Park User Fees (83,350) (169,800) (173,900)
Less Mental Health Institute (225,000) (230,000)
SAMI and Medicare
Less Real Estate License Fees (235,000)
Add Estimated Reversions 36,500,000 3,000,000 3,000,000
Total Estimated Income $335,594,817 $341,687,716 $390,480,622
Legislative Appropriations ($241,376,950)
Estimated Cost 1979 Legislature (2,750,000)
Governor's Recommended Appropriations (134,991,820) ($246,095,703)* ($263,096,657)*

Total Expenditures Before Tax Relief

Impact of S.B. 204
Senate Finance Changes
to Appropriation:
Bills
Budgets
Estimated Fund Balance

Other Fiscal Issues:
Error in Adult Diploma Program
Increased Special Ed. Units
Estimated Cost 1981 Legislature
Adolescent Facility
Return County Gaming
Return Real Estate Transfer

Balance:

* Adjusted for tax relief.
Note:

($379,118,770)
(¢ 119,760)

(s 2,819,134)

($246,095,703)
($ 88,400,000)

($ 7,653,230)
(794,475)

263,096,657

($107,200,000)

($ 4,442,978)
( 1,617,459)

$ 28,342,418 S 27,086,726 $ 41,210,254
(¢ 1,026,640) ($ 1,104,730)
(500,000) (500,000)
(3,000,000)
(1,169,000) )
(2,700,000) (2,900,000)
(2,500,000) (2,750,000)
($ 1,169,000) (5 6,726,640) (S 10,254,730)

$ 27,173,418

$ 19,191,086

$ 23,059,884

Budget Division revenue and reversion projections are $7,179,600 lower than the

Fiscal Analysis Division and under their projection the fund balance would be

that much less.
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SENATE FINANCE
General Fund Balance
April 16, 1979

General Fund Balance 7/1/78 $74,805,265

Estimated Income
Less Park User Fees
Less Mental Health Institute
SAMI and Medicare
Less Real Estate License Fees
Add Estimated Reversions
Total Estimated Income

Legislative Appropriations

Estimated Cost 1979 Legislature

Governor's Recommended Appropriations
Total Expenditures Before Tax Relief

Impact of A.B. 616
Senate Finance Changes
to Appropriation:
Bills
Budgets
Estimated Fund Balance

Other Fiscal Issues: :
Error in Adult Diploma Program
Increased Special Ed. Units
Estimated Cost 1981 Legislature
Adolescent Facility
Return County Gaming
Return Real Estate Transfer

Balance:

* Adjusted for tax relief.
Note:

1978-79

$299,178,167
(83,350)

36,500,000
$335,594,817

($241,376,950)
(2,750,000)
(134,991,820)
($379,118,770)

($ 119,760)

($ 2,819,134)

1979-80

$339,317,516
(169,800)
(225,000)

(235,000)
3,000,000
$341,687,716

($246,095,703)* ($263,096,657)*

A.B. 616
1980-81

$387,884,522
(173,900)
(230,000)

3,000,000
$390,480,622

(3246,095,703)
($ 98,830,000)

($ 7,653,230)
(794,475)

$ 28,342,418

(1,169,000)

% 16,656,726

($ 1,026,640)
(500,000)

(2,700,000)
(2,500,000)

($ 1,169,000)
$ 27,173,418

($ 6,726,640)
$ 8,761,086

(3263,096,657)

($115,321,000)

($ 4,442,978)
( 1,617,459)

§ 22,659,254

($ 1,104,730)
(500,000)
(3,000,000)

(2,900,000)
(2,750,000)
($ 10,254,730)

$ 4,508,884

Budget Division revenue and reversion projections are $7,179,600 lower than the

Fiscal Analysis Division and under their projection the fund balance would be

that much less.



