MINUTES OF MEETING -ASSENMBLY COMMITTEE ON JUDICIARY, SPECIAL SESSION, February 24, 1968, '

MR, WHITE: There is a full committee here, For the record I failed to get a steno-
grapher here for our earlier meeting today when we passed and accepted the committee
report on the situtation at the Nevada State Prison, Because of the time element
the reporter was getiing copies made for the committee and was not available at that
time, The purpose of this meeting is the result of Miss Dungan's objection in not
having been consulted on the report and Ir, Close has suggested that she be given
this opportunity to get into the record what she desires in order that we can avoid
~any floor fight over the matter, :

MR, HIIBRECHT: Can we have the record show the change of wording in the report we
adopted as follows: on page two, line two the term "gross charge of physical brutality®
shell resd, "widespread charge of physical brutality". I move that this change be

made,

- This motion was moved and seconded by the committee,

MR, WHITE: This change will be read on the floor and made a matter of record so
that it will not be necessary to make any further reproductions of the report so
amended,

I, TORVINEN: I for one resent being called back in here, Miss Dungan is Chairman
of the Committee on State Institutions and she has every opportunity to meke her
own investigation and write her own report, I feel it is improper to be called
back so that she can air her individual rights or complaints,

MISS DUNGAN: If vou remember, in the hearing with Warden Hocker, as recorded in
the minutes, on page 8, it reads:

"MISS DUNGAN: Do you know a lMr, Valentine?
VR, HECCKER: Yes,

MISS DUNGAN: When you fired him did you point arms at him?
MR, HOCKER: I didn't fire him, He resigned,

' (
MISS DUNGAN: When you allowed him to resign did you use arms?
MR, JHITE: Miss Dungan, your questions are irrelevant,

MISS DUNGAN: Did you thresten him with a gun if he were to come within
one mile of the institution?
MR, HOCKER: No, -
IR, KBAN: Would you mind if everyone knows why he was fired?
MISS DUNGAN: There was a good reason for him to be fired, but he was allowed to
resign, '

MR, WHITE: In my discussion here with Warden Hocker he was not prefabricating or
misrepresenting the facts,
‘ 1TSS DUNGAY:. The information was brought over by the Personnel Department,
b rsonnel file on Mr, Valentine is appended to this rescorc because
d of Miss Dungan's comments were beyond the capability of this

(The comple D
o obtain in full, However, Miss Dungan referred specifically to
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that part of the record which indicated that a gun threat had been mede against

I, Valentine by Warden Hocker and that Warden Hocker in the hearing had denied
any such threst, Miss Dungan indicated that such a denial on the part of Warden
Hocker casts grave doubts as wo the credibility of his statements to the committee,
The official record from the Personnel Department is therefore a part of this
meetings records,)

Mr, Hilbrecht stated that the report of Warden Hocker to the Governor's office

was signed by him and is a matvter of record, Ir, Lowman stated that kr, Valentine's
record would cast doubt on the credibility of his statements and that there was

a wide varisnce between the statement of' a man with his record and that of a man
with Warden Hocksr's record, Mr, Swackhammer stated that in maeking it clear to

a person who is being fired that his presence is no longer appreciated would be
firm, #r, Swackhammer stated that he did not feel there was any credibility gap

to be gathered from the record, Ik, Torvinen stated that this entire matter was
beyond the realm of the ordinary legislative function, that it had heen srrived at
as the result of a hasty, cursory investigation of the prison and inasmuch as it

~was not a full scale investigation that the matter lacked the complete details

required for judgment,

Miss Dungan stated that a men in Warden Hocker's high position as an employee .
of the state had by his evidence in the hearing cast definite doubts as to his
credibility and that this fact should be made a matter of record.

MR, TORVINIH: I feel that any further discussion of this matter would serve no
purpose &and moved for adjournment,

‘ The meeting was adjourned,
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GOVERNOR'S OFFICE
November 2, 1967 EXECUTIVE CHAMBERS
STATE OF NEVADA

Governor Laxalt

Bob Robertson

Harry A. Valentine Termination - Prison

S

In light of everything below I feel this case should be
closed with no further action taken.

ISSUE: Reported threat by warden to “blow hole" in

subject above who wag terminated for carrying
- contraband into Nevada State Prison.

FACTS: 1. Subject was terminated on spot, July 29, 1967;
2. According to Hocker's memo (October 24), in
presence of two witnesses, subject did admit

knowingly violating rules; "“couldn't see any harm in it".

3. Hocker admits threat to Valentine (His memo of
October 24). .
4. Essential comments in Personnel Division "Routine

Exit Interview" have been repudiated by Barrett (his
emo November 2) and by Wittenberg (Exhibit # 2).

DISCUSSION: I supported Hocker on all points except his
threat to Valentine.

Hocker volunteered that this definitely was bad and that
such a situation will not occur again.

RECOMMENDATION: I feel that there is nothing more to be
done with this matter; with your per-
mission I'1ll close the file on this specific situation.

RR:emA | g:étb&ﬁ - c>’\§u .
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GCoverncr ILaxalitbt
o Robertson

Horryv A, Valentine Termination - Prison

4

tht of everything below I feel this case should be
with no further action taken.

IS8UBs Reported threat by warden to "blow hole" in
subject above who was terminated for carrying
contraband into Nevada State Prison.

FACTE: 1. Subject was terminated on spot, July 29, 1967;
2. Accorxding to Hocker's memo (October 24), in
presence of two witnesses, subject did admit

knowingly violating rules; “couldn't see any harm in it".

3. Hocker admits threat to Valentine (His memo of

October 24) .,

4. Dsgential comments in Perconnel Division “"Routine

Exit Interview" have been repudlated by Barrett (his

mens Rovember 2) and by Wittenberg (BExhibit # 2).

DISCUSSICN: I supported Hocker on all points except his
threat to Valentine. :

Hocker voluntepred that this definitely was bad and that
guch @& situation will not occur again.

ROCOMMENDATION: I feel that there is nothing more to be
- done with this matter; with your per-
missgion I'11 close the file on this specific situation.
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November 2, 1967

MEMORANDUM

TO: Bob Robertson ] ‘
\(

ROV . Y ow s - i ;2 ey

FRCM: Howard E. Barrett xﬁﬁf‘Cﬁ ST ——

SUBJECT: VALENTINE EXIT INTERVIEW

Exit Interview Procedure:

Upon termination, exit interview forms are supplied to certain ex-employees.
This is used to determine if the employee is reemployable. Prior to estab-
lishing the exit interview procedure, we found that a fired employee would
"f ‘ - be hired by another agency without consideration as to why the employee was
' fired in the first instance.

"Exit interviews also provide insight into turnover problems, salary problems,
supervision problems, and other personnel problems. A similiar procedure is
used by most hiring jurisdictions.

Re-employability is determined by Jim Wittenberg after Fred Bartlett makes
a recommendation.

Valentine's Exit Interview:

Mr. Valentine was not sent a exit interview form due to the nature of the
separation and the Warden's statement on the termination form.

Jim Wittenberg gave instructions for the interview after a discussion with
you. The discussion with you involved personnel problems at the Prison.
Jim indicates that he told you of the alleged Valentine incident and indi-
cated that we did not have a exit interview from Valentine. Jim indicates
he got the feeling from you that he was to obtain the interview. Valentine
was contacted by telegram since he does not have a telephone.

Valentine came for the interview. Jim Wittenberg was on business in Las Vegas.

I instructed Fred Bartlett to have Valentine put the interview in writing and

si He indicated that Valentine would not do so because of his fear £0f-0b-
Warden Hocker. I then imstructed Fred to have Valentine re-recall the inci-

‘ dent to both PFred and George Murphy. Fred and George then, at my request,
reduced the interview to a statement that they signed.
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Page 2

The statement was given to me. I hesitated passing the statement on to you
because I did not want to give the impression to anyone that we were investi-
gating the Warden's actions. Iowever, I did not feel that I could responsibly
hold the information at this level and therefore passed it on to you.

Valentine's Re-employability:

Fred Bartlett indicated in the statement that in his opinion Valentine was
reemployable. This was based upon Valentine's previoys employment record,
23 years with one employer, and 9 years with another; his statement that he
had not had any orientation as to the rules about supplying poods to prisoners,
and that Valentine's apparent sincere belief that he had not knowingly done
any.llng wrong.

.
In a normal case, Fred's recommendations for re-employability would have been
reviewed by Jim Wittenberg. Both Jim and I feel that regardless of Valentine's
previous record and apparent sincerity, the terminating authority must be con-
tacted before a determination is made on re-employability. Fred should have
checked the Warden's termination statement on file in Personnel before making
the recommendation for re-employability.

‘Valentine's records and his card for future reemployment contained a notation

by Jim Wittenberg made on August 2, 1967 indicating that Valentine was and is
not reemployable.

HEB:ym
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; ‘ FROM Warden Carl Hocker
- nevada State Prisond
wa =0 DATE A
, October 24, 1067

SUBJECT . .
' -~ liarry Valentine

Cook 11

On July 29, 1907, a druggist in Carson City celled me at my hone and stated
that Harry VdLCHtlle Cook II at this institution, had been buying nasal
inhalers containing kaguLahth, a dangerous drug, in larze quantitics.

I called the institution wiaere I contacted William h]lllnﬁbCCA, Deputy ‘arden,
and ascertained that Mr. Valentine was then on duty at Miinimua Sccurity Tacility.
I swpioned Mr. Valentine to my office where I advised him that I was in nosses-
sion of the aforcuentioned information and asked him if he had been furnishing
inmates with these innalers. lie answered that he had. I asked him if lie had
bLeen issucd a rule book. lle replied in the affimmative. I asked him il he had
rcad the rulce book. lie replied in the affimaative. I asked him if he had
specifically read rule #4115, trading or bartering with an irmate. FHe answered
in the affirmative. I asked him if he had read rule #4128 which forbids the
bringing cf intoxicants or drugs on prison grounds. e answercd that he had.
In view of his affirmative answers I asked Mr. Valentine why he had wilfully
and delibcratoly violated the rules and rcgulations. llis verbatim answer was
~+ "I couldn't see any harm in it." I then asked Mr. Valentine the identity of
‘ - the inmate to whon ne had delivered the inlialers and he did identify the immate.

At this point I stated to ilr. Valentine that since I had no physical cvidence
I could not cause him to be arrested, 1ooked, and charged with a felony but
that I could not allow him to continue his cmnloyment at ‘the institution and
of fered Lim the opportunity to resign rather than be dismissed. Mr. Valentine
clected to resign and his resignation was accepted albeit with prejudice. 1t
1s to be noted at this point that at cach entrance to the two Pajor segments
of the institution there is a large sign permanently displayed wiaich clearly
states that it is a felony to 1ntr0uucc among other things, inhalers such as
has been described. Thercfore I submit that ir. Valentine acted with full

- Inowledge of the conseguences.

With reference to point #2 I did at this point place an unlcoaded revolver on
top of wy desk which I had brought to the institution after %EAhdvinq_ngn,
given to me by the former Dcputy Warden for tlic purpose of placing it in the
aYmoTy. I instructed the incumbent Deputy to place it in the armory. At this
p01nt I Jid say to Mr. Valentine that any attempt to interfere with the affairs
of the institution illegally or attempt to introduce contraband into the insti-
tution wipght result in his getting a hole in him that he wouldn't know anything
about. T

I canict accurately recall whether or not Mr. Petersen was in the office or not.
his I w1l ask the wcr uty Varcden to state. I do suunmit that this intorview
took place on the 29th of July; that tids was not a routine exit intervicw since
. it tool nlace on the 17th of Cctober coincidentally two days after il. . DPctersen
was rejected auring probation. ~
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Due to the presence of personal identifying information, the lower half of this document has
been masked in order to maintain this record in a confidential manner as required by Nevada
Revised Statutes 239B.030 (5). The complete original document is on file with the State
Library and Archives.
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October 23, 1867

‘Warden Carl Hocker, Nevada State Prison

Bob Roberxtson
Harry A. Valentine ~ Exit Interxview ‘ i

I am enclosing a Xerox copy of the above interview for your
comments on the following points:

1. Pleasgse respond in writing to the point X have
indicnt P Mo, L oon Uho Pred D. Boartlett

MOILOTEL LG

2. Please respond in writing to the point I have
indicated as No. 2 on the Bartlett memorandum;

3. Please have Deputy Warden Xillingbeck respond
in writing to the point which I have indicated
as No. 2 on the Bartlett memorandum.

I would suggest, after you have secured the written materialsz
as reguested above, that we get together herxe in my cffice
at your earliest possible convenience. .

RR:rh
Enci.



‘October 23, 1967

Gene Barrett
Bob Robertson

Harry A. Valentine - Routine Exit Interview

On- Octobar 19, 1267 I received from you with a'routing slip

attached, a routine exit interview conducted by Mr. Bartlett
and Mr. Murphy on the above subject, which routine exit
interview was directed to the "records."

What were the circumstances surrounding Mr. Valentine's being
interviewed by Mr. Murphy and Mr. Bartlett almost two and one-
half months after he had been terminated from his position at

~ the prison?

If it is not common practice to walt two and one~half months
before interviewing someone who has been similarly terminated
from a position in State Government, under what conditions

- did Mr. Valentine come before the Personnel Division and was

gome extraordinary effort expended in securing this "routine
exit interview?"

With reference to the second to the last paragraph of the
- memorandum, the “incident" notwithstanding, are the two

- employees of the Personnel Division overstepping thelr proper
“dctivitles negating the severity of a violation of regulation

such as that outlined - in paragraph 4 ¢f this memorandum?

Is it common practice in these "routine exit interviews" to

“submit zuch information into the files without having the
"subject of the ;nterview slgn the report? ‘

I would appreciate receiving your comments on the above at
your earliest convenience.

RR:pn
BEnclosure

4s.
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OCTOBER 17, 1957 e

gaa Q‘?Q“ “' [ xt_ i Lot el ‘ [ ' © SO .
STATE OF nevaph ~ |

— |

- FRED D. BARTLET

‘ This will outline my dleUSSlOn with Mr. Harry A. Valentine at 2:00 p.m.

- of this date.,

The purpose was a routine exit interview concernlng “r., Valentine's recent

51 2, R e

AT SRR & W

é

separation from the Nevada State Prison.

Present during the interview was Mr. Valentlne, George Murphy and myself.,

Naaiad

Mr. Valentine indicated to us that he was Calleé into Warden Carl Hocker's
office July 29, 1967, and was dismissed from the institution for admitting
that he, Mr. Valentine, had brought contraband into an immate in the form |
of nasal inhalers. He was further told the inhalers contained a dangerous
drug amphetamine, ‘ :

P

Mr. Valentine states to the best of his knowledge he was unaware that this
practice was illegal and further that this policy was not made clear to
him.

Lt

"y

lentine further stated that in the presence of Assistant Superintendent
lingbeck and Mr. Petersen that Warden Hocker reached into uLis top

desk drawer and lifted a revolver from the drawer and pluced it on top of
tht_ deSk »

. Valentine szid at this point the Warden said te me, "If vou ever come
i within a mile of this place I‘ll put a hole in you bigger than you can
irmagine,"”

ir. Valentine was then told by me that in view of this incident and the

- fact +that there were no other f£flaws on his record that the Personnel

The be¢ow sxcnatuxes conflrm that both Mr. Murnhj and

D1v151on would assxst hlm 1n galnlnq emplaympnt eluewhere in State service.g

conversationﬁ

Fred D. rtlett

/ﬁmk—lw@

“GeorgdJF. Murphy

"~lf w1&negsed the
r”fAX?//Z{/O ////é/
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‘ JUDECIARY REPORT ON THE CONDITIONS FOUND AND RECOMMENDATIONS FOR THE NEVADA STATE | 91
PRISON, FEBRUARY 23, 1968 -~ SPECIAL SESSION, NEVADA STATE LEGISLATURE
This report has been prepared aﬁd is being presented to the Assembly because
several bills have been considered and are being enacted into law regarding
conditions and programs involving the Nevada State prison.' This committeé
toured the Nevada State Prison on February 21, 1968 and make the following
observations, | k |
1, The psychiatric treatment of prisoners at the Nevada State Prison is
very minimal and it is, therefore, suggested that a psychiatric staff be
created for the prison, o
2. The physical facilities at the prison have improved through the years
and the physical facilities are as good as can be expected with the amount of
monies that have been appropriated for new buildings, etc,
3, MNumerous complaints were advénced to the committee by members of the
. Inmate!s Committee and others at the prison, Among ‘thvem were:
‘ e The use of the "hole" or isolation ward for disciplinary purposes
~be Prisoner's mail is not being handled with reasonable privacy
c. The use of tear gas against inmates
d. The elimination of gambling
e, Physical brutality against some of the inmates

f. Negro population is being segregated and discriminated against
regarding employment

g Insufficient use of the yards for athletic purposes

h, Claims made that they were forhidden to obtain musical instruments
for security reasons

i, Legal documents are hard to obtain and correspondence with attorneys
is restricted

The committee subsequently met with Warden Hocker on Friday, February 23, 1968
. to discuss with him some of the charges listed above and others that have

evolved, After this meeting, it was generally felt that some of the charges
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were justifiable and some were not. But it is this committee'!s feeling that the
gross charge of physical brutality is not warranted and that the use of tear gas o2
is considered throughout penal institutions to be a humane way of coptrolling
inmates at a prison, This committee further believes that the prime responsibility
to be served in a prison is to contein the prisoners., In this regard we find no
- fault except some of the methods used to contain them., The second responsibility
of a prison i1s to control the prisoners confined, and in this area comes most of
the complaints, However, we feel that these are administrative problems and
cannot be dictated by the legislature, The third responsibility of a prison is
to try to rehabilitate those people that will be paroled and returned to society,
It has been suggested that a complete investigation and study be conducted at the
prison, However it has been brought to our attention that & survey of the Nevada
~ State Prison was made on November 8, 1964 by Mr, C, J, Scudder, Consultant for
;‘kOsborne Associates of New York City, This survey was requested by the Board of
3 Prison Commissioners consisting of then Governor Grent Sawyer, Secretary of State,
;T‘John Koontz, and the Attorney General Harvey Dickerson, This survey made 15
pecific recommendations and to date these have not all been complied with, Ve,
= ‘therefore, feel that it would not be of significant value to conduct another study
to obtain recommendations that have already been made that we have been unable to
carry out, We do feel however that this state should adopt & better program for
academic and vocational education and that as many rehabilitation programs be
initiated as possible, Attached to this‘report, marked "Exhibit A", is Warden
Hocker's admission that there are problems at the prison, and his acknowledgment
of the need for improvements and the examples of programs being planned and
initiated, It is further hoped that the charges that have been brought will
be corrected and that this legislature will again look #t the situation at the

Nevada State Prison when it convenes in regular session in 1969,

Lok

Marvin L. White, Chairman
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NEXHIBIT Av
33

We ecknowledge that there are many inprovements needed at the Nevada State
Prison, However, we wish to cite a few examples of the changes that have been
made,

When T arrived one year ago there were many areas ‘of racial segregation.,
Separate housing units, few jobs, and little hope existed for the Negroes, As
in the outside community changes must be made in an orderly, deliberate manner,
At the present‘time only one tier exists which is composed of all Negroes, This
is an honor wing, and I believe that the men there have never indicated they

would like to be moved elsewhere, Many jobs that Negroes have never been

considered for are now filled by qualified, capable Negro inmates, These include

clerical positions, maintenance, culinary, and laundry.

We are aggressively working to provide meahingful, productive jobs for every
inmate who wishes one or who will work, All 275 men assigned to Medium Security Prison
are engared in a full~time program of work or training, At Maximum Security Prison
we are investigating industrial programs such as upholstery, bookbinding, small
appliance repair, ete., Ve hope to implement jobs which will provide savings to
the state goveranment and slso will not compete with any Nevada private industry,

Our counseling services have been expanded and improved, We have recently
started prevering cumulative case summaries on all new arrivals, This gives us
a comprehensive picture of each inmate's background, potentials, and recommends: . -
an improvement program that he should follow, This 1s used by future classification
committees to guide assignments,

Many "self-help" programs are offered and have been improved, Group counseling,
elcoholics anonymous, gavel (toastmasters) club, and a chapter of the jaycees all
contribute to helping an inmate change himself,

Inmstes, just as people on the oubside (including ourselves), would like
to do easy time, We do not helieve that this will necessarily work to societies!?

best interest., To change one's manner of reacting or living is not an easy task
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and we are attempting to change these persons into useful, productive citizens,
We have made many changes and will meke many more, We need the support of
the legislature and the people of Nevada, e are Operafing a progressive, modern
correctional facility and’the favorable results of this have been evident in the
drastic reduction of escapes, ths gdded.responsibilities which have been given
the inmates, end thebmoving away from a paternal dictatorship to a sound, modern

administration with the staff in commend and special inmates no longer in charge,





