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MINUTES OF MEETING - WAYS AND MEANS COMMITTEE - NEVADA STATE LEGISLATURE 
54th SESSION MARCH 18, 1967 

Meeting called to order 1:45 PM by Chairman Glaser in the Ways and Means Room. 

Present: Glaser, Harris, Tyson, Jacobsen 

Absent: Mello, Bowler, Howard, Young, Ashworth 

Also present: Bob Bruce 

Present for the hearing: Judge Craven 
Assemblymen McKissick, Wooster, Torvinen, Schouweiler, Hilbrec: 

Prior to the hearing, there was discussion on the letter from Harvey Dickerson asking 
for a supplemental for the revised NRS for the fiscal year 68-69. Russ McDonald was 
present for the discussion. It was decided to send the Attorney General a letter 
stating that we are taking it under advisement, which was done March 18. 

AB 372 and AB 386 were pulled off the board and re-referred to committee. It was 
decided to write a letter to Quenten Emery asking him to supply an estimate of any 
additional funds or obligations that might be incurred by the state if this legislation 
was passed. Letter sent March 18. 

AB 182: Increases number of district judges in second judicial district. 

Mr. Torvinen said that this bill as amended was approved unanimously by the Washoe 
County Delegation. The bill as amended would provide for one additional District 
Judge for the Washoe County Second Judicial District. The effective date would 
be Tuly 1, 1967, for the appointment of the Judge. He read a "Certificate of 
Resolution" from the Washoe County Bar Association, copies of which are attached 
and part of the minutes. 

Mr. McKissick presented charts showing 
Judicial Court from 1959 up to July 1, 
These charts are available in the Ways 
FILINGS NO. IN 1959 
Civils 809 
Calendar settings 
(Contested and 1399 (in 1960) . 
set for litigation) 
Divorces 4085 474l(peak 
Adoptions 114 
Juveniles 99 
Criminals 166 
Reciprocals 247 

the increase of case loads of the Second 
1966. The fourth judge was added in 1961. 
and Means Committee Room. Basically, they 

NO. IN 1966 % INCREASE 
2165 168 

3857 176 

'63) 4089 
179 57 
190 92 
286 72 
491 99 

show: 

In answer to question, Mr. Hilbrecht said that amendment to this bill also would add 
a judge in District 8, Clark County . 

In answer to question, Mr. Torvinen said that amendment to this bill as drafted decrease 
the original request from 2 additional judges in Washoe County, Second Judicial District 
to one additional judge. He also commented on the possible complications Section 2, 
Page 2 may present. There is some ambiguous wording in the Constitution and there may 
be an arguement as to making appointments when there is no vacancy in the District. 
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There is an urgent need for the amendment to provide for innnediate appointment -
July 1, 1967. So, if the above is a problem, they can fall back on the old system 
and appoint 2 judges at the time a vacancy of one exists. 

Tudge Craven stated this is definitely not an attempt to make things easier for the 
judges there now. It has absolutely nothing to do with my workload or that of my 
colleagues, Our workloads will remain just exactly the same, if this bill is passed. 
The situation is that beginning in 1960, with the impact felt the following year in 
1961 and over a 5 year period, filings increased in volume 300%. The rules that have 
been in effect and working good in our District for several years have now become 
completely inadequate, The main problem is just sheer volume. The backlog already 
built up and continuing to build up makes it impossible for the present 4 Judges to 
handle it all. This is not a Tudges' bill, but on the affirmative side - for the 
benefit of the people of this District. The people are suffering by reason of this 
backlog to an incalculable extent. The Tudge at this point emphasized his above 
statements with a couple of examples. He went on to say that when he saw what was 
happening, he asked Judge Sloper of the Circuit Court of the State of Oregon, Third 
Judicial District, to investigate and study the docket situation existing in Washoe 
County, Second Judicial District. This report in the form of letter dated February 
3, 1967, and addressed to Judge Craven was read to the connnittee. A copy of it is 
attached and made part of the minutes. Judge Craven said that he is completely 
booked up already through 1968. Confirmation of the above report was made and given 
in the form of a letter from McKinsey & Company, Inc. dated January 31, 1967. A copy 
of this is attached to be made part of the minutes. Also attached is a copy of the 
charted calendar settings. 

Mr. Torvinen said the procedure for a pre-trial is mandatory. It takes 8 or 9 months 
to get a date for thepre-trial conference, and then if a trial is necessary, it takes 
sometimes 2 years. We are talking here about approximately 3 years to get to trial 
from the day suit was filed. In addition, it takes 6 to 8 months even before this 
getting the doctor's reports, etc. in the case of an accident. Mention was made of 
the type of insurance companies who leave the date set on the calendar for the trial, 
wait the three years or so, and then settle the case "on the steps to the courthouse". 

In answer to question, .Judge Craven said that 3 days are set aside for each personal 
inJury case. If it runs longer than this, then everything is pushed ahead. If the 
case is settled before it actually gets to trial, then some of the backload is worked 
on and the following cases do not get pushed forward. Judge Craven emphasized that 
approximately ~nd arbitrarily set by him) 90% of the work is done in chambers. Just 
because we are not sitting on the bench hearing a case does not mean we are not working, 
Also emphasized was the importance of finding the time to think about and write opinion: 
on a case. 

Mr. McKissick pointed out that we do have the room for the additional Judge. Two court 
rooms are sitting empty except, of course, for various equipment. The only other 
essentials are a secretary and bailiff and a few things that the Judge might need. 

Judge Craven again emphasized that this is not a Judges' bill; this is a peoples' bill. 

SB 317: Creates office of judicial administrator. 

This bill sets up an administrator to see that judges are rotated into different 
districts according to the need. 

Mr. Torvinen said that you can't get everything and everybody together on short notice 
to take a case to trial. However, it would help on uncontested cases. It would not 
really help on the hard core court calendar. The purpose of the calendar is to give 
some degree of predictability both to the judge and to the attorneys and people involve< 
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The date of the trial is not now set until after the pre-trial. But, the pre-trial 
is not now serving its purpose so they are willing to change to multiple filings. 
This would set 4 civil trials, for example, in every District Court every Monday 
morning, some of which would be settled without actual trial. This is going to work 
a hardship upon everyone, witnesses, clients, etc., but because of the volume it would 
be better to sacrifice the predictability to take care of the volume. 

Judge Craven, in his comments on SB 317, said that he does think by reason of the 
volume that we· do need data processing. We would need somebody to handle and 
administrate this aspect, so in this sense, a court administrator is very badly 
needed. I, personally, do not think this is the way to do it. There is a Constitutional 
provision to create Judicial Districts, etc. We have a Statute that says the Chief 
Justice can assign Circuit Judges. But, how can this be enforced. A Judge can say no 
and rely on th~ Constitutional provision. You can't legislate on this. It hinges on 
Constitutional changes, 

Mr. Glaser pointed out that the Judicial Administrator would have closer liason with 
the judges in the outlying counties and have knowledge of their calendars. 

Judge Craven said that he had no personal objection, but is aware of the many pitfalls 
and of those violently opposed to this. 

Mr. McKissick said of what useful purpose would he be other than to collect statistics. 

Tudge Craven said that the Legislature has the power to create this office but can't 
technically impose it, only through cooperation. There are 2 ways to handle this: 
amend the Constitution or have it done by agreement and rules within an organized 
Tudiciary. As to the mechanics of this being worked, the length of stay of a visiting 
Judge would vary greatly from both extremes of a few days to a present situation in 
Las Vegas of years. 

Mrs. Tyson questioned the inference of the Tudge that SB 317 would provide for the 
data processing system, which is a highly specialized field, 

Judge Craven said that this bill would give the authority to hire somebody qualified 
in this field, because of the wording on page 2, starting with line 13. As a point of 
clarification, Judge Craven said that the majority of Judges would like to have this 
Administrator, or something like it, but there are too many dangerous implications. 
Also, pointed out was the fact that this Administrator would by no means take the place 
of having the additional Judge. 

In answer to Mr. Jacobsen's question of anyone appearing before the Senate Finance 
Committee on this subject, Mr. Torvinen said that the State Bar supported this and 
sent a representative to the committee supporting this measure. However, he could 
only testify on this particular measure for which he was commissioned to represent 
the Bar; could not get onto the need for the additional Judge, etc, 

Mr. Jacobsen asked Judge Craven for his comments on the removal of money from the 
budget for out-of-state travel, 

Judge Craven said this was unfortunate, because these conferences do provide chances 
of study and learning that would be beneficial. However, he had no idea of amounts 
necessary for this. 

It was decided by the committee to have Assemblymen Hilbrecht and Close appear at a 
future meeting _for a discussion on this situation, 
Guests left the meeting at 2:55 PM, 
Committee discussion on the hearing; discussion that Mr. Jacobsen should go ahead with 
obtainine fieures. etc. for renort on Marlette Lake. ADJOURN. 3 PM. 
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WASHOE COUNTY BAR ASSOCIATION 

RENO.NEVADA 151 

CERTIFICATE OF RESOLUTION 

BE IT RESOLVED that on the 16th day of February,. 

1967, the Washoe County Bar Association by unanimous vote 

did declare itself to be in favor of the passage of 

Assembly Bill 182 providing for two additional judge-

ships of the Second Judicial District Court of the 

State of Nevada in and for the County of Washoe. 

CERTIFIED this 17th day of February, 1967. 

WASHOE C 
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CIRCUIT COURT OF THE STATE OF OREGON 

THIRD JUDIOAL DISTRICT• MARION COUNTY 

SALEM, OREGON 

VAL D. SLOPER 

Prelidint Ju~• 
February 3, 1967 

The Honorable Thomas 0. Craven 
District Judge 
Department four 
Reno, Nevada 

Dear Judge Craven: 

At your invitation, I recently had the opportUL-iity to 

visit with you anJ your colleagues on the bench, an<l to in­

vestigate aud study the <locket situation as it prE::sently 

exlsts iI! Washoe County, Nevada. 

There art! many poiHts of similarity between your county 

and my county, excluding default Jivorce matters. I:ach of us 

has the same approximate number of filings annually and the 

bench in each case consists of four trial judges. 

I want to thank you for your cooperation, and the assis­

tance of your staff members, and also Mr. Brown, the County 

Clerk, and various members of his staff who assisted me in my 

investigation and studies. 

' 

·l-
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I know that I obtained several ben~ficial ideas from 

your system which will be intregated into our system, and 

will, I believe, improve the administration of justice in 

my county. I ~incerely hope that some of the suggestions 

or recommendations which I may be presumptous enough to 

make to you, will as __ sist you and your colleagues in improv• 

ing the administration• of justice in your county, and hope• 

fully will assist you in cutting down materially the time 

lapse from the filing of an action until its termination. 

The figures kept by your County Clerk reveal some very 

significant trends which are reflected in increased filings 

annually in several categories. 

There is no doubt these increased filings merely re­

flect the population explosion which is occurring everywhere, 

bt.t from projections for Washoe County, Nevada, they seem to 

be increasing at a much higher rate than the national average. 

For example, I am informed that your present population is 

estimated to be 140,000; that by 1970 the population is 

expected to be 160,000, and by 1980 something over 235,000 • 

-2-
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In addition, you have many thousands of people annually who 

visit your city for a weekend or longer who, no doubt, con­

tribute to your case load and whose presence is not reflected 

in the estimated population figures. 

There are eight separate classifications of filings, 

which your county clerk keeps, and he shows the m.imbcr of 

filings monthly in each of the eight categories. Of the eight, 

only three have remained relatively constant since 1960. 

They are Probate, Guardianships and Divorces. 

For example, in 1960 there were 276 probate matters 

filed, and in 1966 approximately 300. 

In 1960 there were 54 guardianship matters filed, and in 

1966 approximately 58. 

In 19~0 there were 4085 divorces filed, and in 1966 

approximately 4140. 

I use the term "approximate" for the filings in 1966 

because I do not have the complete figures of 1966, and the 

figures given are based on an estimate for the month of 

-3-
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December, together with the actual filings of the other 

eleven months. 

-. 

Between 1960 and 1966, in each of thesP. three categories, 

there have been upward and downward fluctuations but they 

have remained relatively constant and stable. 

~eciprocal non-support matters have increased from 247 

in 1960 to approximately 490 in 1966 - an increase of 100%. 

Adoption matters have increased from 114 in 1960 to 

approximately 184 in 1966 - an increase of approximately 60%. 

Sanity hearings have increased from 204 in 1960 to 

approximately 275 in +966 - an increase of approximately 35%. 

Criminal matters have increased from 166 in 1960 to 

approximately 290 in 1966 - an increase of approximately 75%. 

As you can see in each of these categories, the increase 

is truly significant. But even more startling are the 

figures which reveal the increase in civil matters. They 

show an increase in filings from 809 in 1960 to approximately 

2200 in 1966, nearly tripling the number of filings in this 

-4-
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most important category. 

It is no wonder then that in this part of your work you 

find the time lapse between filings and disposition to be 

continually increasing. Because of the increased filings 

there is a -corresponding increase in your workload and the 

unfortunate result is automatic. 

I am convinced from my examination of the dockets that 

you and your colleagues devote long hours daily to your 

judicial functions. 
1, 

My study indicates that each of you at 

the present time and under the present setup is working at 

full ca?acity, and it would be unfair, unreasonable and un­

realistic to expect you to work longer or at a heavier pace 

than you are now doing. To do so might jeopardize your 

health and possibly result in lessening the quality of 

justice. while slow justice is bad, speedy justice, is not 

in my opinion a very satisfactory substitute. It may even be 

156 

worse. ,-

I believe your constituents and your bar are fortunate 

indeed to have men of your dedication and industry preside 

,over your courts. Your judicial makeup has only been increased 

• by one judge since 1960. 
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My first recomm~ndation to you, therefore, would be to 

secure, if possible, from the preseut session of the Legisla­

ture an increase in your D~strict Court bench from the 

present four members to six. 

You are most fortunate and your Planning Committee and 

your County Commissioners should be complimented for having 

provided in your courthouse construction the physical facili­

ties for two additional judges. Nationally, one problem 

which makes it difficult to enlarge the trial bench is simply 

because there is no physical plant availabl~ for such an cx­

pansiou. , 

I do not feel that increasing your bench by one 

additional member would do more, than stem for the time being, 

the extension of the lapse of time between filing and dis­

position, and the work of one additional judge would soon be 

buried under the avalanche of increased filings. 

With the addition of two judges, and with some possible 

changes in your ~rocedures, I feel that you would not only be 

able to stem the tide but to gradually reduce the time between 

•· 
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filing and disposition from your present time of two to three 

\ 
years to one year or less. 

It is interesting to observe that the ideal lapse between 

the two periods, as recommended by the American Bar Association, 

is one year, and the American Bar Association and various 

committees are hopeful. that our trial courts may at some 

future time attain this ideal goal. 

Without the addition of two new judges, I do not f~el 

that it would be possible for you to do other than to continue 

to lose ground. 

If you are successful in your presentation to the Legis­

lature, then I would strongly urge your favorable consideration 

of the following two major suggested changes in your procedures, 

subject as they must be to your mandatory pre-trial. 

I find that these procedures work very well in my county 

and I would urge you consider them even if you are unsuccessful 

in securing additional judges. The two suggestions must be 

considered together because neither will work without the other • 

-7-
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The first suggestion is to adopt a Presiding Judge system 

who would then be able to implement the second suggestion 

which is a multiple case setting. I believe that the Pre­

siding Judge should initially be the judge who is senior in 

years of service, and I feel strongly that the position is one 

which thereafter should be rotated among the judges probably 

on an annual basis and·perhaps with a provision that a judge 

could not preside for more than two consecutive terms. 

I believe that a system which uses a Presiding Judge will 

result in a more efficient utilization of judicial manpower. 

159 

I believe that the Presiding Judge should handle all preliminary 

matters including motions, demurrers, temporary allowances, 

mental examinations, probate matters, criminal arraignments 

and pleas, as well as the administrative duties of the court 

and the setting of the trial docket. 

To assist the Presiding Judge in these many responsibilites, 

it is desirable to have a probate clerk or commissioner who 

would review the routine matters presented for the Court's 

signature and could be handled in an ex parte manner • 
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I would also urge a change in the manner in which the 

court reporters are compensated and then u.."lcontested divorce 

matters could be referred to a master or referee. 

160 

One of the very great problems which you and your colleagues 

face in your daily work is the fact that you continually and 

throughout the entire d~y must go from one type of work to 

another and with no sufficient or adequate time to research 

and write opinions on matters which might have been submitted 

to you. 

Under the Presiding Judge systern, the trial judges would 

be occupied normally only with the trial of cases and would not 

be required to 'mentally shift gears many times daily'. I am 

uncertain as to whethe~Presiding Judge could handle all 

pre-trial matters. It would be hoped that a method could be 

found which could permit this. 

If the Presiding Judge founJ that he was unable to handle 

these many responsibilit~es, he could assign certain portions 

of these tasks to one of the other judges as conditions require • 
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• The last suggestion - the multiple setting of cases is 

the only solution for a crowded and delayed docket, and no 

doubt some of the members of the bar would initially be 

opposed to such a plan. However, I am sure your-experience 

would be similar to mine and you would find that those who 

criticized the most initially, later would become the strongest 

advocates of the system. 

As we are all aware, the great bulk of our civil litiga­

tion is based on negligenc;e actions. J:t is my experience 

that 70% or more of these cases· are dispos~<l of other than ')y 

- trial. It may take one or morE; settings of an individual c.:ise 

to accomplish this but our experience has been, and I am su~e 

yours will be, that out of ten cases set for trial, no more 

~. 

• 

than three of them will be tried. 

The Presiding Judge, as stated ~bov~, would set the. trial 

calE;-.ndar and would assign the cases for trial · on the morriing 

of the day on which they are set. This makes a very fluid 

condition and greatly increases the efficiency of your available 

judicial manpower • 
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• 1.n application for a continuance for a good cause would 

be heard and determined only by the Presiding Judge. If a case 

assigned to one of the trial departments was on the day of the 

trial continued or settled, the Presiding Ju.dge could then 

assign another case to that department. I believe that by re­

lieving the trial judge of all responsibiliti~s except for the 

trial of cases, would shorten the time required for the trial 

162 

of an average case. I believe this reduction would reduce your 

average trial time from four to five days to less than two days. 

It has been my experience that for three trial departments, 

4I including my own, and acting as Fresiding Judge, we are able 

to set approximately 25 trials per week. 

• 

You may still haV~in your possession some copies of our 

trial calendar which demonstrates the manner in which this is 

done. 

To assist the Presiding Judge in the se1·ting and handling 

of the tirial docket, he would have an administrative assistant. 

This administrative assistant or clerk through the use of the 

telephone or other personal contact would contact the trial 
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attorneys handling a iiarticular case and determine the likeli­

hood of its being tried, set tle<l or continued 0~1 the date set. 

Through the use;: of a PrcsiJL1g Judge, and r:ml t iple case 

setting, we have been able in r".iarion County, Oregon, to bring 

163 

the lapse of time between the filing and trial to approximately 

seveil months. This has been accomplished by the hard work of 

my colleagues and the complete cooperation of our local bar. 

Some of these suggestions may seem to be radical anJ un­

reasonable but they have been tried and proven to be successful 

not only in my county but in other counties in the state of 

Oregon. 

O:uce again I want to thank you for the opportunity of 
~' 

visiting with you regarding our mutual problems and I hope that 

some of these suggestions will be helpful to you as yours have 

proven to be to me. If I can be of any further assistance to 

you in explaining or ampli:fying these suggestions, permit me to 

do so. 

VAL D. SL<~PER 
Presiding Judge 
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Hon. Thon1as 0. Craven 

Judge of the Second Judicial 

District Court 

Reno, Nevada 

Dear Judge Craven: 
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SAN FRANCISCO LOS ANGEL.ES 

ZURICH MELBOURNE: 

San Fr"nci,-ro, California 94111 

-~i3 ~;BI 02:iO 

January 31, 1967 

During my two days in Reno we dis,.:ussed the congested coun calendar 

and the judges 1 increasingly heavy workloZi.d. In many ways these a::~e separate 

problems requiring separate solutions. But they arc also interrelated, and 

there is no question that both would be eased by the addition of more judges. 

Furthermore, the data I saw argue strongly in this direction. For example: 

~ The significant change in ratio between judges and trial settings 

from 1960 to 1966 implies, other things beicg equal, that you either had too 

many judges 6 years ago, or are now shc.,rt two or more. 

~ Washoe County's population has grown substantially in the past 

6 years and is expected to continue i:.s r;_ pid climb. 

5f The number of vis ,:ors to Reno now nearly double:; its popilation 

and should be recognized as part of the base from which the court load is 

derived. 

$ The number of cases from other Northern Nevada coJ.nties tried 

in Washoe County is becoming a significant factor in the court load. 

Apart from the addition of judges, however, there are some other steps 

you might take to improve both the court calendar situation and the judg,3 s I work 

load. 
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\Ve discussed most of these so it is needless to repeat then, here. However, 

several of the areas covered so well oy Judge Sloper deserve further comment, 

and I have some suggestions conce::-ning possible computer ap:)lications. 

Pre siding Judge 

First, the idea of a presidin6 judge rnakes good managemer:t sense. Such 

an arrangement undoubtedly wo'--lld ~ncrea se coordination among jGd:::re s, and be­
tween the judges, county c!Prl.-:rc: of:;, c', H'.C the bar. More in ~;0;·:.J. ... ly, ,,1tn 

just one man handling mo::;1 oi the miscellany, the others (1) should Le able to 

spend more tin,e in court, and, still be able to give sufficient Zcttention to a 

limited number of other important activities, and (2) should not be subjected to 

the coniusion and inefficiency now :cesulting from the proliferz~tion of activities 

involving the judiciary. (In our meeting, you may recall, we referred to this as 

the inefficiency of frequent "changing gears" z.nd "getting up speed" on a different 

subject. ) 

Minimum Time 

Between Pretrial and Trial 

Those at our final meeting seemed to agree that limiting the time between 

pretrial and trial was both possible and of benefit to all concerned. I have since 

learned that the courts in San Francisco and several other counties adhere to 

and place great importance on this policy. 

Multiple Scheduling 

The two primary reasons for multiple scheduling are to ensure that a case 

is tried on every available day, or to incr,_::ase the number of time slots 1n which 

cases can be scheduled. The idea of ~ns~:·ing that there .. s"' tu.:,.l or, ,cvc:ry .:.:.,.:i.il­

able day so the judges spenq_more time in court and get more cases tried has 

little value in your case because the judges are already spending all the time in 

court that they can afford to devote to that one activity. However, to shorten the 

calendar backlog, it will be necessary to increase the number of slots available 

for scheduling cases each month. But multiple scheduling is just one approach. 

You also can increase the number of potential courtroom hours available for 

scheduling by lengthening the courtroom day or increasing the number of half­

days in which court sessions can be scheduled. This need not mean the judges 

will have to spend more total time on the bench, but they will have to be more 

flexible and adjust their work around the scheduled cases that do get to trial, 

and spend more hours in court on the days they have a trial (as is done in some 
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other counties). And most importantly, it would shorten the days requi:-ed for 

any one case and increase the trial setting slots. 

Reducing the Judges' Duties 

It rn.ay be possible to eliminate, s·: reamline, or deleg lte m; nv of he tas:., 

presently consuming the judges' valuabl,? time. For exarrq (;, \V,, c i.scuss,2d th: 

possibiliry of eliminating the need ~or j1..i::iges c:.t uncontested divor.> c2:s··s b<.:'.-

cause their presence does not affect thP out,:or,::c, .u:d ,>,c " ~,,:.~ .. ~ .. ~, ... 

do perform could be delegated to a cler:, in most cases. 

Another suggestion was to st.orten tlH': time required to 3 2c a ji...ry by 

using more complete jury questio:~,,·1air::::·-; a.nd more group ir:str;:,c:1c,n an::i inter­

rogation of prospective jurors. 

Alone, none of these suggestions l~epresents any signif~cc,.; · 1vin; 1n time, 

but together they offer an attractive opportunity. A careful a,,z--ly .-;is of available 

data by a group that understands :he lav. and your processes sr,.),_ :. ider tiiy the 

extent of this opportunity. As a Lrst sh~?, you 1night have court ·, porters review 

judges 1 recorded activities for the last :ew years in order to develcp a hst of 

suggestions for delegating all or parts of tasks presently perforrnc1 by the judges, 

and to recommend ways for accelerating pre sent procedures. 

Automation Opportunities 

While many of your problems and improvement opportunit::.c:., ca"1 be un­
covered from existing data, you may want to learn about and evc:r , ,e 1 te: r::ana ;e 

more elements in the judicial process. This will require develo g :oy :kms 

for gathering and processing the necessrtry d::tta. These systern,: can 1; r,'21 ;l} 

or mechanized, and they need not be compl~x. But you do have t"c re ::3,)urce '° 
available to build a very sophisticated systern at little or no cost i1· yo 1 chcos,· 

to use them. (I am referring to the county systems group located (lOVv;i the hall 

from you that told me both the new computer and the systems men ct.nci progra211-

mers do not have enough work at present. This situation probably wiil not 

continue. Therefore, you have an unusual opportunity now to capitalize on this 

unused capability. ) 

Some of the obvious services a co:np;1ter system could perforrn are to: 

SJ Provide comprehensive, current, and comparative statistics and 

trends on filings, calendar settings, number of cases tried, and the time re­

quired - by type, court, lawyer, and law firm. 
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f Schedule according to any set of priorities and criteria you 

choose and provide a daily picture of the cu:::-rent calendar and dates available. 

It can also ensure that sufficient calendar time for a case is provided according 

to what has been required historically in similar cases, and make certain that 

no one firm or lawyer dominates the caiendar. 

~ Monitor cases from filing to disposition, provide the court with 
a summary of the action and cur1·ent sta ~~:,; #of each case, a ,,o hi .,1- L ht 1,y 
cases that appear to be prolonged unnecessarily. 

How most of these concepts were i:-nplemented in Pittsburgh is described 
in the article "Automation in the Courts 11

, American Bar Association Journal, 

July 1964. And before you develop a sy:=,tem of your own, it might be worth­

while to ask the author of that article wl-:::i.t l:e and others have learned in this 

area since 1964. 

There is almost no limit to how far you can go in automation. However, 

because automation is technically feasible for your purposes does not necessarily 

imply that it is the best solution. Therefore, before you elect to use the com­

puter, I hope you consider carefully the complexity of the system you really need, 

and alternative ways of achieving the same results. 

The systems development process is lengthy, time consuming, and often 

painful. Initially, it would take a great c:eal of the judges' time to define what 

they want and then make certain that these needs are met. The first results 

inevitably will contain errors, and some lawyers may complain about the system 

and the insight it offers concerning their performance. 

On the other hand, an autorn.ated syste:rn, once estabJ..isneci, can provide an 

almost endless set of stati sties, should ~-e sult in a net red'-.lction of human effort, 

and provide a formal and forcing structure for treating everyone equally but 

firmly, and the machine always p~·e,vides sornething to blarne when things go 

wrong. 

I hope that these comments a,:e ber.efici2-l and that my delay in writing 

has not inconvenienced you. If I can ans'ver any questions or otherwise be of 

assistance, please feel free to contact rr,2 or John Neukom . 



-

- Hon. Thorr.as 0. Craven - 5 - January 31, 1967 

16S 

And I thank you all for being such grac;ous hosts. 

-

• 
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IN AND FOR THE COUNTY OF WASHOE -- 1966 

DEPT. 1 DEPT. 2 DEPT. 3 • DEPT. 4 DEPT. 5 TOTAL 
CIVIL TRIALS , 

SET 55 45 81 46 227 
CIVI L TRIALS 

TJH im l7 20 47 18 102 

NO . OF DAYS 17 31 46 19 11'3 

PRE-TRIALS 136 129 1 23 122 510 
CIVIL JURY 
TRIALS SET 37 33 45 '39 1,4 
CIVIL JURY 
TRIALS TRIED 5 5 10 3 23 

NO. OF DAYS 1q 18 3'5 12 Ali 

CONT. DIVORCE 
46 TRIALS SET 41 62 37 186 

CONT. DIVORCE 
28 TRIALS'iTRIED ' 26 35 20 109 

NO. OF DAYS 21 22 27 19 89 

An OPTIONS 43 36 7q 2q 187 

.NILES 46 43 48 18 ] Cj', 
.. . 

MISC. MOT. 164 173 213 131 681 
. } _ . 

INEBRIATES 25 · · 25 21 28 qq 

INSANITIES 55 40 71 62 , 228 

ARRAIGNMENTS qq . 6q 80 '5'3 ~m 

CONT. ARR. 88 68 46 45 247 

TOTAL 

CRIM. SET 45 34 39 34 152 

CRIM. TRIED 10 6 6 4 26 

NO. OF DAYS 27 1 c; 1i::; 11 68 

PROB. HEAR. 58 31 50 16 155 

REVOKE PROB. 4 5 7 5 ai 
. , _:, 

-GE PLEA 15 7 13 10 45 

S ENCING 10 7 6 1 24 . 
: 

DIV. FILED 4093 
UNCON. DIV. 
TRIED 930 918 945 947 3740 

ANNULMENTS 19 10 42 18 ·•. 89 
MOTIONS ,. -·---- .... 

SUBMITTED 90 85 72 68 315 
CALENDAR -
SETTINGS 1079 895 1074 809 3857 
PROB. FILED V -:.;()R 
PROB. HEARD ?46 ? 1 R. ?17 1q2 87-;;; 
GRDSHPS. FILE . ./ h4 
GRDSHPS. HEARD ,, AA fiQ 'i A -:so 707 
CIVILS FILED ' 216S 
CRIM. FILED ' 286 
INSANITY" v ,.. " 27Q 
RF.CIPS. II V 491 
ADOPTTONS " / . 179 

f 9 6 6 



• --.-~ .... • •·· · ' · - CALENDAR SETTINGS - ~- .-·- .... 
IN TEE SECOND JUDICIAL b1s111 RIC'l COURT d'P'THE STATE OF 1'EVADA •. 

• 
IN A11D FOR THE COUNTY 1tlASHOE 170 

. /qhS 
• DEPT • l . DEPT • 2 , DEPT • 1 .. DEPT • li • DEPT • ~ • • TOTALS ,.., _,, .. __ .,.. 

I..·.:."-'-"'" 1 53 32 I 
'j'!~""."'"7~ 
- • ~ ..:. J...,J,._I 

37 40: 

18 20 29 15 I I 
162 

82 

xc. OF DA ys· I 28 13 I 17 31 
1. 

89 

89 98 

22 25 

412 

I 108 

____ -l-_1_1_2 __ ,,__1_1_3 __ J, ___ • .... ··_:I ____ ., ______ _ 
41 20 '· .. · I 

3 5 
J~;iY ':: nIAi.S 

rji'O-~ . .... _.,_~-' 6 6 I 20 

8 20 

35 · 33 

i 
i 79 

··-

I 138 

l 21 24 I I --:a----..;..---~----~----:...,.....-a;;;;;;i;,.....,......._ __ _ 
40 30 I 

11 22 TRIALS TIUED I 2s 19 i 
I 
t 80 

XO. 0:? i)AYS 

ADO?Timrs i 

r-:rsc. ~OT. 
I 
I 

I:3~:ZIATES i 
IX.SAKITIES 

' ARRA IG Ni'-IBNT S l 

COi'TT .ARR. 

TOTAL 

ORir-':. SET 

~70. OF DAYS 

P~OB.?.EAR. 

R3VOKE PROB. 

E.t.:~GE PLEA 

U?JCON. DIV. 
l'RIED &Annul o 

M0'rI0NS 
SUB!1ITTED 
CALENDAR 
SETTH:GS 

?.~C::. ::EARD 
T~.JS~?3. II 

~ :--: ~_) s :-: . HEARD 
; ~ ·11.~s ?1LED 
t ' ·- ·.r. T -,iiJ.1.Il,ALS 
:NSANI'l1Y 
~EGIPS. 
~DOP'l'IONS 

II 

ii 

Ji 

ii 

I 

I 
! 

I 
' 

I 
I 

I 
j 

I 
I 
I 

9 

59 

50 

157 

10 

63 
' 

60 

78 

51 .... 

11 

52 

38 

11 

6 

1 05 2 
13 

51 

855 

216 

39 

18 I 11 I 13 I I 
29 65 24 

59 48 18 

164 180 111 

11 11 8 

86 97 77 

86 78 76 

71 39 56 

38 46 30 

.9 10 4 
·-29 27 26 

36 
.. 

1 ,2 I 5 

10 , 14 I 4 

lUbS 
12 

40 
88r 

226 

56 

6 

j 
1090 I lOSl 

19 r6 

53 71 

990 l 181 ,J 
-44,4_1Jlit_l:-CUJ@.s;;::.;_:;:c=-&4.e<•o:::£!bl- m....... Jtas_,_§L!lS.,W...;o;:::n A 

20LL 17~ 

51 35 

I 

j ., ,, 

l 
I 57 

I 172 

I 175 

! 612 

I LC 
! .) ;:, . I -✓ 

I 300 

I 244 
i 
) 

i 165 i 

I 34 ,...-
! 134 
I . , . ".--., 
i 

__ , '-

I 8 

I 39 

I 26 
.:a:!5::.e::::.z...:G.-
I 
I 

4574 ..... I 
j 

! 4-2'.;>u 
I bO : 
l 
\ 215 
i 

1- - • " i-.,, 1 •, _,,.,,, -. 
.:s:: '..:..- .;,. .... -=:::-= --··~-~:::: 

I 82LL 
I 62 
I lbl 
I u,5a 

,....,... 



. . . '· ·-- . .. . ·~ .. . . . ' 

-&L TRIALS 
SET 

CIVIl:"T"RIALS 
TRIED 

NO. OF DAYS 

PRE-TRIALS 
CIVIL JURY 
TRIALS SE"I' 
JURY Tf-<IALS 

TRIED 

NO. OP f)AYS 
t;~~7r5YXto1{c E 
TRIALS SEI' 
DIVORCE 
TRIALS TRIED 

NO. OF DAYS 

ADOPTIONS 

JUVENILES .C. MOT. 

INEBRIATES 

INSANITIES 

~RRAIGNMENTS 

:::ONT .ARR. 

rOTAL 

}RIM. SE'T 

~RIM. TRIED 

iO. OF DAYS 

PROB.HEAR. 

mVOKE PROB. 

mANGE PLEA 

-~NG 

~TLED 
TNCON .DIV. 
'RIED 
W'J IOtTS 
;UBMITTED 
:ALENDAR 
rnT'I'INGS 
:rvrLs FILED 
>:qoBATES II 

:RIMINALS " 
IBCIPS. 
.DO?TIONS II 

:NSANITYS II 

RDSHPS. " 

. • A CALEi',DAR SETTINGS ..A... -. . -~ ~- ,,., ..... 
·IN THE SEC01'9' JUDICIAL DISTRICT COURT ua,1·HE 

IN Af\'D FOR 'T'HE COUNTY WASHOE 

[1964T 

STATE OF NEVADA 

. DEPI'! 1 DEPI' ._ 2 DEPI'. 3 DEPT. LL DEPT. c; .. 
LL~ 43 50 47 

17 19 33 19 

28 26 31 22 

72 66 81 85 

28 25 17 36 

5 ,6 3 6 

20 15 7 18 
I 

39 .52 62 66 

14 21 29 23 

13 23 31 16 

37 27 45 29 

37 40 37 34 

140 155 148 146 

23 18 27 22 

63 50 82 79 

55 64 77 56 

53 40 53 55 
108 104 130 11] 

40 47 42 34 
' 8 ll: 6 4 

19 39 20 14 
' 

35 29 36 37 

3 6 l 2 

7 10 8 7 

4 5 

4741 (tc tal all de partments) 

1052 994 952 1021 

48 37 47 34 

766 759 865 768 ·. 

f 
.,., 

1457 
243 

1 Jll TOTAL MATTERS FILED WITH COUNTY CLERK OFFICE 
472 , 

: 
lLLt; 
293 

60 

171 

TOTALS • 

185 

88 

107 

304 

106 

20 

60 

219 

87 

83 

138 

148 

589 

90 

274 

252 

201 

4'53 

163 

29 

92 

137 

12 

32 

9 

4741 

4019 

166 

3158 



. . . .. - CALENDAR SETTINGS .3 
IN THE SECOND JUDICIAL DISTRICT COURT OF THE STATE OF NEVADA 172 

IN AND FOR THE COUNTY OF WASHOE ._ 
c:vr ":., TRIALS 
---~~:.:r.r 
C j_ \/ I 1 , TRIALS 

T,, iED 

NO. OF DAYS 

PRE-TRIALS 
C:i:VIL JURY 
TRIALS SET 
C.J..V1L JURY 
TRIALS TRIED 

NO. OF DAYS 

CONT. DIVORCE 
TRIALS SET 
CONT. DIVORCE 
TRIALS. TRIED 

NO. OF DAYS 

An OPTIONS 

VENILES 

MISC. MOT. 

INEBRIATES 

::":~SANITIES 

ARRAIGNMENTS 

CONT. ARR. 

TOTAL 

CRIM. SET 

CRIM. TRIED 

NO. OF DAYS 

PROB. HEAR. 

REVOKE PROB . 

l!:GE PLEA 

ENCING 

DIV. FILED 
UNCON. DIV. 
TRIED 

AI\1NULMENTS 
MOTIONS 
SUBMITTED 
CALENDAR 
SETTINGS 
PROB. FILED 
£'..13.0B. BEARD 
::;RDSI~?S. FILE. 
::;RJ)SEPs·. HEARD 
:1yr1s F1LED 
:;r,:_IM. FILED 
:.U_SANITY 
:r·c1Ps. ' 
(':)OPTIONS II 

. DEPT. 1 

q1 

4-:S 

I 42 

i 
I 42 
I 
l 7 

I '31 

51 

?() 

I 14 

56 

103 

35 

2 

13 

I 

1018 

660 

DEPT. 2 . DEPT. 3 

71 102 

2S 1'1 

11 47 

t;Q ~4 

~ '"-5 

l S g 

54 69 

1Q ?R 

1g 2q 

51 88 

147 100 

47 25 

13 5 

37 22 

G62 1127 

666 797 

DEPT. 4 DEPT. 5 

AA 

24 

10 

4'1 

2 

1g 

66 

? 7 

28 

62 

63 

20 

3 

14 

"'-
\, 

' 

q24 

618 ; 

TOTAL 
( 

~c:;? 

127 

1S2 

171 

15 

74 

240. 

qt_ 

go 

I 
I 

I 251 

I 413 

I 
I 121 

I 23 

86 

I 
I 

4366 

4031 
I 

l 
I 
' I 

l ?"7 11 
I - / ~ 

; 12-:;4 
218 

' :?04 
I 419 

127 



- CALENDAR SETTINGS 1~ - January thru Sept~~oer 
IN THE SECOND JUDICIAL DISTRICT COURT OF THE STATE OF NEVADA 173 

Cl :L TRIALS 
SET 

CIV:i:L 7RIALS 
TRIED 

?\10. OF DAYS 

PRE-TRIALS 
CIV lL JURY 
TRIALS SET 
C ... VIL JURY 
TRIALS TRIED 

[,70. OF DAYS 

CONT. DIVORCE 
TRIALS SET 
CONT. DIVORCE 
TRIALS':•.TRIED 

NO. OF DAYS 

t\))OPTIONS 

t..NILES 

:-use. MOT . 

INEBRIATES 

INSANITIES 

ARRAIGNMENTS 

CONT. ARR . 

TOTAL 

:::RIM. SET 

:::RIM. TRIED 

>TO. OF DAYS 

i?ROB. HEAR. 

lliVOKE ·PROB. 

"'1-LI\.NGE PLEA 

11:ENCING 

)IV. FILED 
jNCON. DIV. 
rRIED 

\NNULMENTS 
10TIONS 
3UB?1ITTED 
:ALE1\1DAR 
~;-;-'T'TIN'(;S ?::: c l _ r_ _ 
---,·, '"' ~ -- ~--

;:_gOB. HEARD 
;RDSHPS. FILE. 
;fhDSHPS. HEARD 

. 
I 

j 

! 
I 
l 
I 
' i 
I 
I 

' 

I 

I 
I 
j 

I 
I 

I 
) 

I 

IN AND FOR THE COUNTY OF WASHOE 

DEPT. 1 DEPT. 2 . DEPT. 3 DEPT . 4 DEPT. 5 TOTAL 

8'3 82 69 sq '1 222 ·, 

2q 30 21 47 12q 

1'1 47 2S '17 I 164 

7il=i 2Q Sl 11 148 

1 5 8 4 18 

7i 21 7i7i JS I 7? 

28 34 38 37 137 

10 16 16 21 67i 

11 16 16 28 71 

'3'75 11 33 34 I 131 

39 40 39 40 I 158 

17 : 16 18:. 16 67 

6 1 4 5 16 

16 7 18 16 57 
I 

I 
Tot, ~l filed lt62 443] 
+.nt 1 hPn.rd ,T 11 +.f"'I Sf •nt7i04~ 

831 808 644 759 

' ' 
I 
I 
' I 

'178 SQ8 sss '184 l 2~1E 

'77 

~LVILS FILED 1: l '7 

:RIM. FILED ~00 

)_.E~C~,I~P~S~·~• ri-----------------------------~- 247 ~.DOPTIONS II 



. " - CALENDAR SETTINGS -IN THE SECOND JUDICIAL DISTRICT COURT OF THE STATE OF NEVADA 17q 
IN AND FOR THE COUNTY OF WASHOE 

C ::\i°J: L TRIALS 
_TRIED 

NO. OF DAYS 

PRE-TRIALS 
CIVIL JURY 
'.:.'RIALS SET 
Cj_ViL JURY 
:::'RIALS TRIED 

~O. OF DAYS 

:ON'j'. DIVORCE 
[RIALS SET 
:ONT. DIVORCE 
r.R IALS': TRIED 

. DEPT. 1 

! 89 

31 

40 

19 

23 

11 

DEPT. 2 

81 

25 

~l 

7 

22 

. DEPT. 3 " DEPT 4 n.~E __ P __ T __ . _s"--'i)._ __ .,..T __ OT~AT;.;;..., 
lVlay j_, T 1roJ 1 ( 

101 54 I 

41 

7~ 

.1...R 

23 

?7 

7 

lS . 

235 

100 

8'5 

41 21 ~2 117 

16' 12 17 '56 

(C~_''.2.~=-D=A=Y=S====~===9===l====l=7===~==1=3=~==1=4===l=====~========c;=3= 

I I iLnPTIONS 

~--1---1---+---+---+---+---+---­

asc. MOT. 

)rEBRIATES 

:·:SANITIES 

RRAIGNMENTS 

ONT. ARR. 

OTAL 

RIM. SET 

RIM. TRIED 

0. OF DAYS 

ROB. HEAR. 

~VOKE PROB. 

:IANGE PLEA 

IV. FILED 
~CON. DIV. 

WULMENTS 
)TIONS 
J'BMITTED 
~LZi'.uAR 
~:~~Jt~S 
<,:3 . FILED 

62 

I 

16 

14 

1160 

357 

62 62 42 228 

4Q 4Q ~() I 177 

28 Q 7 fi 

8 7 1 lQ 

".52 80 

I 3s93 

66'i I ,122 

339 I. 399 304 1399 

WB. HEARD I :.';::-;:;~';:;-=~::-::-.::::-----.1.-----'------J.----..J._---_j_---· .... -----1---rnsaps. FILE. 
tDSHPS. HEARD 

;; ,1 --------
:VILS FILED 
~IM. FILED l '77 
JSANITY .-,-----------------------------_;_~.._._-• ______________________________ .;..' _'.::?::._:_'."1~8.:,___ 

'-:r,c~I~P~s~. m•::--• ,,-----------------__; ___________ _;_~2,os 
,OPTIONS " 93 -----=~-------------------·· 
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~ BREAtzDOWN OF CASES FILED IN THE SECOND JUDICIAL DISTRICT COURT OF Nl~VAfJ\, WASHOE COUNTY 

. ·':f's -- ---·' -- ----··~--- -- --- ----- -----· --- ----- -- - - - --~ - ---- -- ------ --. - ---~ - --- -- - -- -- - . - - - - - --- - - .. - - - - -- - - . - - . - - ·- --- - ---
.. •-- -- -----· . . - --- - - - ·- - - - - --- - -··- - - - - --· - -- - - --- -- - ---- ---- -~-- ---- ··-

11 1964. 
OTHER RECIP- I 

• MAR.LIC. DIVORCE CIVIL PROBATE CRIMINAL ROCAL ADOPTION INSANITY GUARDIANSHIP 
!-•• lj I ·• 1442 · 298 128 20 23 . 27 9 27 7 JAN. l ,, 

1885 274 132 16 25 37 6 15 3 j ,,FEB. 
MAR. 1786 344 130 20 34 35 11 22 7 

1 

.APRIL 1899 361 · 126 19 20 ·§i 16 23 1 "MAY · 2153 307 102 · 16 26 8 23 2 I• 2256 ·JUNE 422 106 28 ~~ !9 2~ ta f I• 2312 480 126 24 'JULY 
11 AUG. 2526 571 .140 19 27 43 12 30 8 
II 2275 

[i 
;
1
SEPT!. 515 113 17 22 ~5 12 29 8 ·ocT. 2372 393 128 20. 30 14 18 6 j • " 1878 50 16 2 

; 

ii NOV. 405 109 23 24 13 
DEC. 1848 _Til _lll 21 -2.9 _5g __12 _n -2 246}2 4741 1457 243 ') 311J 472 145 293 60 5 ~ ~ , \. 

. i) 
~ - ·;.•;·:_. __ f...\ _f 1, O· ,tt .. :· 

'1965 OTHER RECIP-MAR.LIO. DIVORCE CIVIL PROBATE CRIMINAL ROCAL ADOPTION INSANITY 1 GUARDIANSHIP 
II ' .. --· -...-.~- ·:i .. ~· 

D 1452 . .::f13· · 
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BREAKDOWN OF CASES FILED IN THE SECOND JUDICIAL DISTRICT COURT OF NEVADA, WASHOE COUNTY. 
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WAYS AND MEANS COMMITTEE 

NEVADA STATE LEGISLATURE, 54th SESSION 

AGENDA 

SATURDAY, MARCH 18, 1967 

MORNING 

TIME 

8:00 AM Joint Meeting - Senate Finance Committee 

Finalize Budgets 

AFTERNOON 

2:00 PM AB 182 Increase Number of District Judges Judge Craven 




