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Recommendations

» Engage stakeholders to refine the state’s vision to ensure learning is personalized, students
can advance upon mastery and students are even more empowered to take ownership of their
learning. Through this process, establish a state profile of a graduate that defines the essential
attributes for success upon graduation. (Aligned local visions and policies; Shared commitment
with state and local partners)

- Create opportunities to engage stakeholders — including educators, school leadership teams and
district leaders — on personalized teaching and learning models that align to the state’s vision,
perhaps with an early focus on the strategies and practices that have been put in place by the
state’s Competency-Based Education (CBE) pilot schools. (Aligned local visions and policies)

+ Work with leaders in districts across the state to ensure alignment between state and local
visions, including providing support to districts to align policies and resources with personalized
learning practices. (Aligned local visions and policies)

- Create aresource to draw essential connections between the state’s vision statement and other
K-12 initiatives and programs in the state with differing visions, seeking to elevate personalized
learning as a priority across state initiatives. (Aligned local visions and policies)
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Recommendations

Convene stakeholders to make personalized, competency-based practices more central to the
Statewide Plan for the Improvement of Pupils (STIP) plan, possibly through a commission, the
creation of a new addendum similar to the 2021 STIP addendum or through additional guidance.
Develop materials and training to help districts understand and communicate the importance

of personalized learning to local stakeholders. (Ensuring student-centered mindsets; Culture of
diversity and inclusive decision-making; State supports to advance personalized learning)

Create a statewide learning community to inform state and local efforts to expand personalized,
competency-based learning, such as through expansion of the Competency-Based Education
Network (CBEN). (State supports to advance personalized learning)

Establish a clear link between the Multicultural Education State Advisory Task Force and the
Teacher Recruitment and Retention Advisory Task Force to increase recruitment and retainment
of state and local leaders whose diversity is representative of the state’s demographics and
whose experience prepares them for work in support of the state’s vision. (Culture of diversity
and inclusive decision-making)

Continue partnerships and collaborations with historically underserved communities to learn
first-hand from their experiences and to build their capacity to be advocates for thoughtful
personalized learning opportunities in their communities. (Culture of diversity and inclusive
decision-making)

Expand on the Blue Ribbon Commission’s recommendation to create a “unified method” — a
clear and unified way for schools to implement various flexibilities and programs — to center
community voices in the creation of rich pathways for learning that are responsive to each
student’s needs, such as by amending or expanding the School Performance Planning (SPP)
process to leverage personalized learning. (Community co-creation and accountability)
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Recommendations

Employ a transparent process to create educator competencies aligned to a statewide
portrait of a graduate for K-12 educators and school leaders. Competencies should ensure
educator capacity to lead culturally responsive, personalized and competency-based learning
environments. (Educator and leadership competencies)

Partner with institutions of higher education and the Teacher Pipeline Taskforce to ensure that
educator preparation programs emphasize preparation for personalized and competency-based
instruction. (Competency-based education practices)

Align educator credentials to reflect teaching roles in personalized learning and create an
educator mini-credential in personalized learning best practices, similar to credentials created in
the Social, Emotional and Academic Development (SEAD) Center. (Authentic and personalized
professional learning)

Collaborate with educators to create a vision, develop a plan and implement new personalized
learning professional development opportunities through a state-level professional learning
network. (Authentic and personalized professional learning)

Use state and federal resources to strengthen alignment of the Nevada Educator Performance
Framework (NEPF) and the state’s Regional Professional Development Programs (RPDPs), to
address gaps in student access to educators with a focus on expertise in personalized learning
instruction. (Innovative staffing structures)

Consider ways to work with district and school leaders and educators through the educator
credentialing system. State board waivers could empower districts and schools to advance
personalized and competency-based learning models that operate with innovative staffing
structures, such as extended days, flexible scheduling and non-traditional credentialing.
(Innovative staffing structures)
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Recommendations

Ensure that all approaches to support historically underserved students are based in
personalized, competency-based approaches to account for unique student needs and interests
and ensure maximum impact. (Success for historically underserved students; Community-based
identification of inequities and solutions; Equitable access to effective educators and leaders;
Equitable, personalized education system)

Include results of school climate surveys or pilots of other locally-identified indicators identified
in collaboration with diverse stakeholders in the Nevada School Performance Framework
(NSPF). This would enable the NSPF to reflect the state’s values around cultural responsiveness
and ensure that the state, districts and schools consider a variety of indicators of success in
addition to the traditional measures laid out in the NSPF. (Success for historically underserved
students)

As part of data analysis technical assistance, support school districts to implement the Family
Engagement Framework and convene diverse stakeholders who are representative of their
local communities to identify inequities and solutions to improve outcomes for historically
underserved students. (Community-based identification of inequities and solutions)

Identify opportunities for culturally responsive and trauma-informed instruction programs for
educators to be expanded and integrated into licensure requirements to ensure that all school
districts have access to technical assistance and trainings — and that all students have access to
high-quality educators with competency in these areas. (Equitable access to effective educators
and leaders)

Offer school districts guidance to align programs and funding streams that offer coordinated
and personalized supports for historically underserved students to maximize the impact of
various programs. (Equitable, personalized education system)
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Recommendations

- Identify steps to ensure that the variety of holistic student supports available at NDE are
targeted to districts with the greatest need and not just for districts who opt in. (Equitable and
holistic student supports)

- Convene a group of diverse stakeholders to explore ways to intentionally collect, communicate
and use data related to the whole child and holistic student supports. These efforts should be
aligned with the state’s equity commitment for use in accountability and reporting systems.
(Thoughtful data analysis)

- Identify programs led by other state agencies with goals aligned to Nevada’s whole child work
and explore partnerships to increase the impact of existing initiatives, particularly with direct-
care organizations and other groups invested in child well-being. (Partnerships across state
agencies)

- In the state’s periodic review and approval of teacher preparation programs, explore ways to
ensure these programs align with the states’ efforts through the SEAD Center and the PBISTA.
(Educator capacity to meet students’ holistic needs)

« Conduct an audit of existing programs that provide whole-child supports to ensure alignment
between programs and the state’s vision and ensure that programs are able to build upon and
complement each other. Also identify opportunities to integrate personalized, competency-
based approaches in these programs to ensure that they meet individual student needs and
goals. (Equitable and holistic student supports; Thoughtful data analysis, Partnerships across
state agencies; Educator capacity to meet students’ holistic needs)
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Recommendations

Ensure that Nevada’s pathways opportunities allow and encourage students to demonstrate
mastery of essential skills through the forthcoming statewide competencies. Strategies could
include providing flexibilities in state law that expands access to credit through demonstration
of mastery as well as incorporating mastery of competencies into the state’s college and career
ready high school diploma as proof of readiness for college and careers. (Student exploration of
pathways aligned to competencies)

Ensure college in high school coursework is accessible and affordable for all students through
strategies such as adopting the universal pricing amounts for college credit-bearing courses
developed through the dual enroliment task force or creating a need-based funding stream to
help students pay for costs associated with college in high school coursework. (Policies that
support student success in flexible pathways)

Expand publicly-available data around college and career readiness programs through
strategies such as increasing visibility of dual credit participation and work-based learning
opportunities on state dashboards. (Policies that support student success in flexible pathways)

Encourage the growth and development of college and career pathway programs through
strategies such as establishing a statewide system of regional intermediaries to develop work-
based learning opportunities, expanding training for counselors and educators about how to
empower students to navigate these opportunities through resources such as lifeworksNV or
Nepris, growing the pipeline of instructors for these courses and providing consistent training to
district-level work-based learning coordinators. (Community partnerships to maximize learning
pathway access)

Leverage existing technology systems to provide professional development to educators
around supporting students that are navigating learning pathways and increase access to
pathways opportunities in underserved areas of the state. This could include strategies such
as leveraging the statewide learning management system (LMS) to provide professional
development for educators and counselors, expanding the list of distance education providers
that deliver CTE coursework or leveraging technology to expand access to virtual college

and career coursework to areas of the state with less access to these programs. (Policies that
support student success in flexible pathways; Professional development to support students
navigating learning pathways)

KnowledgeWorks.org Nevada State Opportunity Analysis | 21


KnowledgeWorks.org

This page is intentionally left blank.

KnowledgeWorks.org Nevada State Opportunity Analysis | 22


KnowledgeWorks.org



https://knowledgeworks.org/get-empowered/policy-resources/state-policy-framework-personalized-learning/
KnowledgeWorks.org



https://knowledgeworks.org/get-empowered/policy-resources/state-policy-framework-personalized-learning/
KnowledgeWorks.org

Recommendations

- Promote the strategic use of existing policy flexibility, such as Empowerment Schools, Programs
of School-Based Decision Making, credit for performance in lieu of course attendance and
proficiency on distance education course objectives. Also leverage the state’s waiver authority
to build district and school capacity for and interest in personalized, competency-based
learning. (Policy flexibility)

- Solidify and expand the CBE Pilot as a learning network for districts and schools. (Support the
scaling of innovative practices)

- Establish a cross-agency research and development team to support CBE schools and to
evaluate the efficacy of personalized, competency-based learning practices; communicate
findings among districts, schools and stakeholders; and inform future policy development and
NDE strategies. (Informed policymaking and investment)

- Prioritize the use of state funding and other state resources to build capacity of districts,
schools and community partners to design and expand high-quality personalized learning
experiences for students, particularly in areas with the greatest need. (Support the scaling
of innovative practices)
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Recommendations

« Commit to achieve “optimal funding” for districts and schools, as defined by the Commission on
School Funding, in response to lingering concerns regarding the adequacy of school funding
and also to establish critical foundations necessary for student success. (Equitable and sufficient
funding)

- Revisit and revise state strategies for leveraging federal and state funding to advance
personalized, competency-based learning. Prioritize resources for schools identified for
comprehensive and targeted support. (Equitable and sufficient funding)

- Take action on the Blue Ribbon Commission’s suggestion that the superintendent develop a
plan for districts to explore and iterate measures to replace attendance. In doing so, ensure
pupil count and attendance flexibility for personalized, competency-based learning is at least
on par with the flexibility afforded to pupils enrolled full-time in a distance education program
such that schools implementing personalized, competency-based learning do not experience
a reduction in state revenues for a student who completes a school year or earns a high school
diploma in a shorter time that is traditionally required. (Innovative student-centered funding
sources)

- Create and share personalized, competency-based learning guidance, such as FAQs and
technical assistance with financial resource alignment to support personalized learning
strategies, particularly for districts with schools identified for comprehensive support. (Technical
financial support)

» Engage districts, schools and stakeholders, including but not limited to the CBEN, in discussions
about maximizing resources to scale and sustain personalized, competency-based learning
and build collaborative partnerships that marshal third-party and local funding to support
district efforts. Such partnerships could take the form of intermediary organizations like those
utilized by other states (i.e., Massachusetts, New Hampshire, Colorado). Consider whether the
SPP process and accountability portal could serve as entry points or tools for facilitating these
efforts. (Technical financial support; Funding alignment to the state’s vision)
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Recommendations

« Empower schools to pursue personalized, competency-based learning practices as a
component of meaningful school improvement through continuous improvement work and
into existing funding opportunities. (Transparent data systems; Local capacity for continuous
improvement; Personalized coaching teams)

« Empower districts with clear guidance on how to leverage existing legal flexibilities, such
as Empowerment Schools, to create innovative school models that advance personalized,
competency-based learning. (Local capacity for continuous improvement; Personalized
coaching teams; Expertise in personalized and competency-based school improvement
practices)

- Study opportunities for creating new flexibilities where needed to empower schools to pursue
personalized, competency-based learning practices. Consider engaging with groups such as
CBEN to identify existing roadblocks as well as needed changes in law or regulation. (Local
capacity for continuous improvement; Personalized coaching teams; Expertise in personalized
and competency-based school improvement practices)

- In partnership with the Nevada System of Higher Education (NSHE), engage the Nevada
Teacher Pipeline Taskforce in a comprehensive study on how to better integrate personalized
learning practices throughout the state’s teacher preparation, credentialing, professional
development and evaluation systems. This should emphasize successful teacher training
models such as the SEAD center. (Expertise in personalized and competency-based school
improvement practices)

+ Explore how to integrate training in both school improvement and personalized, competency-
based learning practices into teacher professional development programs. To achieve this,
consider how best to engage the RPDPs to deliver high-quality training in these types of
instructional practices, or deliver them through the state’s learning management system,
CANVAS. (Expertise in personalized and competency-based school improvement practices)

- Continue to remove punitive school turnaround policies and ensure that schools and districts
have the resources to engage in a continuous cycle of improvement. This should include
rethinking how school rankings are used and supporting schools as they exit from school
turnaround status (e.g., Comprehensive Support and Improvement /Targeted Support and
Improvement ) designations. (Transparent data systems; Local capacity for continuous
improvement)
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Recommendations

Engage educators and other district and school leaders in developing a plan for promoting,
supporting and aligning resources to advance their use of the state-developed competencies,
particularly those currently designing and implementing personalized, competency-

based learning in their schools. Continue to affirm for the field that adoption of statewide
competencies is opt-in and that they are created to be a resource for alignment, not a mandate.
(Statewide competencies; Operationalize statewide competencies)

Deepen engagement with postsecondary system leaders, workforce leaders and policymakers
regarding the need for standards and competencies that span the PreK to postsecondary
spectrum, along with transparent empirically based learning expectations. (Statewide
competencies)

Develop a process for ensuring that competencies used across the state are of high quality.
As necessary, seek additional resources to enable NDE to provide in-depth support for
implementation and continuous improvement of these efforts. (Appropriate depth and breadth
of skills and content; Continuous improvement)

Build on the state’s commitment to inclusivity and equity, including through multicultural
education requirements and related strategies by undertaking the development of culturally-
responsive guidelines. (Statewide competencies)

Expand on current personalized, competency-based learning efforts through strategies such

as evaluation and refinement of the CBE pilot, including exploring ways to ensure all students
can progress and earn credit on demonstration of mastery and deepening understanding of
existing research on learning progressions. Consider also supporting professional development
opportunities focused on personalized, competency-based learning through, for example,

the use of learning progressions to personalize instruction, particularly for special student
populations. (Continuous improvement)
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Recommendations

Expand the assessment evaluation authorized by Senate Bill 353 beyond a review of
assessment duplication to also examine the quality of local assessments. The goal would be
to help state and local leaders better understand whether chosen local assessments support
deeper thinking, can be embedded in the curriculum, provide results in a format that is useful
for informing instruction and are accessible for all students. (Roles for assessments)

Launch a state-level study to explore examples of balanced assessment systems in other states,
countries or regions that align to personalized and competency-based learning environments,
and develop a plan to support the creation and adoption of high-quality balanced assessment
systems that will better equip the state to recover from the impacts of the COVID-19 pandemic.
Engage in advocacy and storytelling to communicate federal policy improvements necessary
for implementation of this plan. (Roles for assessments; Equitable statewide implementation)

Leverage state and federal Elementary and Secondary Education Act (ESEA) Title Il resources to
provide ongoing learning opportunities for educators, district leaders, parents and/or guardians
and students to deepen assessment literacy and ensure educators can network to refine
assessment practice and leverage assessment data to increase equitable learning outcomes.
(Quality assurance)

Build on the state’s current policy that enables students to complete portfolios or performance
assessments in lieu of traditional courses to enable districts to replace end-of-course exams
with more authentic, student-led assessment experiences. Create learning communities that
enable educators to design and calibrate assessment scoring across districts. (Classroom-level
ownership of performance assessment tasks)

Create and fund a state innovative assessment pilot where districts have the option to replace
state assessments that are not currently demonstrating local value with a high-quality, student-
centered assessment. Provide participating districts with necessary policy flexibilities, including
greater flexibility to assess students when ready. (Classroom-level ownership of performance
assessment tasks; Equitable statewide implementation)
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Recommendations

- Explore strategies for improving alignment to personalized, competency-based learning as the
state restarts its accountability system such as establishment of a new baseline and vision,
greater emphasis on system inputs that measure opportunity-to-learn and replacement of
public school rankings with systems of support that emphasize growth for all with targeted
resources for communities most in need. (Aligned performance measures)

» Amend the college and career readiness indicator for high school students to include an option
for students to demonstrate readiness through mastery of state-level competencies that align to
postsecondary and career expectations. (Aligned performance measures)

- Improve data visualization and build capacity of NDE and community stakeholders to better
identify strengths and growth areas. Incorporate storytelling elements to help stakeholders
contextualize the impacts of the COVID-19 pandemic on recent data and track progress
throughout the recovery. (Public-facing dashboard)

- Explore ways to partner with postsecondary and workforce entities to better understand
student success after exiting the state’s system, such as integration of the NSHE Institutional
Research dashboard. (Public-facing dashboard)

- Launch and fund a local accountability pilot that makes it possible for communities to design
school support systems centered on school quality measures that align to community values.
Explore ways to integrate these efforts into the NSPF through enhancements to state and
district report cards and identification of interventions and exit criteria for school support
systems. (Shared accountability for monitoring progress)

- Commission a study of NSPF to better understand the barriers it poses to districts and schools
implementing personalized, competency-based learning. Study examples from other states
seeking to advance more personalized systems and release a set of recommendations to
strengthen Nevada’s accountability and reporting systems. (Research and development to
improve measurement)
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APPENDIX C: GLOSSARY

CBE = Competency-Based Education

CBEN = Competency-Based Education Network

CSI = Comprehensive Support and Improvement
CTE = Career and Technical Education

EL = English Learner

ESEA = Elementary and Secondary Education Act
ESSA = Every Student Succeeds Act

FRL = Free or Reduced Priced Lunch

IEP = Individual Education Program

LEA = Local Education Agency

LMS = Learning Management System

NDE = Nevada Department of Education

NEPF = Nevada Educator Performance Framework
NSHE = Nevada System of Higher Education

NSPF = Nevada School Performance Framework
PBISTA = Positive Behavior Interventions and Support Technical Assistance Center
PCFP = Pupil Centered Funding Plan

RPDP = Regional Professional Development Program
SCTG = School Climate Transformation Grants

SEAD = Social, Emotional and Academic Development
SEL = Social-Emotional Learning

SPP = School Performance Planning

STIP = Statewide Plan for the Improvement of Pupils

TSI = Targeted Support and Improvement
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