MEETING NOTICE AND AGENDA

NEVADA LEGISLATURE’S
INTERIM FINANCE COMMITTEE

Place of Meeting: Pursuant to Sections 2 through 9, inclusive, of Chapter 2, Statutes of
Nevada 2020, 32™ Special Session, pages 9 through 11, there will be
no physical location for this meeting. This meeting can be listened to
or viewed live over the Internet. The address for the Nevada
Legislature’s website at http://www.leg.state.nv.us. Click on the link:
“View Meetings & Press Conferences.”

Date and Time of Meeting: Friday, September 25, 2020
9:00 a.m.

gy m mﬂT

u a H‘ LY

Agenda ltems Included

C. WORK PROGRAM REVISIONS IN ACCORDANCE WITH NRS 353.220(5)(b) -
INFORMATIONAL ONLY — REQUIRED EXPEDITIOUS ACTION WITHIN 15 DAYS.

D. WORK PROGRAM REVISIONS IN ACCORDANCE WITH NRS 353.220(5)(b) - REQUIRES
EXPEDITIOUS ACTION WITHIN 15 DAYS.


http://www.leg.state.nv.us/
https://www.leg.state.nv.us/App/Calendar/A/

STATE OF NEVADA LEGISLATIVE COMMISSION (775) 684-6800
NICOLE J. CANNIZZARO, Senator, Chair

L E G I S L AT I V E C O U N S E L B U R E A U Brenda J. Erdoes, Director, Secretary
LEGISLATIVE BUILDING INTERIM FINANCE COMMITTEE (775) 684-6821
401 S. CARSON STREET MAGGIE CARLTON, Assemblywoman, Chair

Cindy Jones, Fiscal Analyst
CARSON CITY, NEVADA 89701-4747 Mark Krmpotic, Fiscal Analyst
Fax No.: (775) 684-6600

MEETING NOTICE AND AGENDA

Name of Organization: Interim Finance Committee
(Nevada Revised Statutes [NRS] 218E.400)

Date and Time of Meeting:  Friday, September 25, 2020
9 a.m.

Place of Meeting: Pursuant to Sections 2 through 9, inclusive, of Chapter 2,
Statutes of Nevada 2020, 32nd Special Session, pages 9
through 11, this meeting will be conducted online and there
will be no physical location for the meeting. This meeting
can be viewed live over the Internet on the Nevada
Legislature website at http://www.leg.state.nv.us. Click on
the link: “Calendar of Meetings/View.” To view the closed
captioning for the meeting click on “cc” on the meeting
screen.

We are pleased to make reasonable accommaodations for members of the public with a disability. If accommodations for the meeting
are necessary, please notify Brenda Erdoes, Director of the Legislative Counsel Bureau, at (775) 684-6830 or
Director@lIch.state.nv.us, as soon as possible.

Please provide the meeting secretary by email (at NVIFC-PublicComment@lIcb.state.nv.us) or facsimile (at
(775) 684-6600) or mail (to address above) testimony and visual presentations if you wish to have complete
versions included as exhibits with the minutes.

Items on this agenda may be taken in a different order than listed. Two or more agenda items may be combined
for consideration. An item may be removed from this agenda or discussion relating to an item on this agenda
may be delayed at any time.

A. ROLL CALL.

B. PUBLIC COMMENT.

Public Testimony under this item may be presented by phone or written comment. Because of time
considerations, each caller offering testimony during this period of public comment will be limited to
not more than 2 minutes. A person may also have comments added to the minutes of the meeting by
submitting them in writing either in addition to testifying or in lieu of testifying. Written comments
may be submitted by email (at NVIEC-PublicComment@Ich.state.nv.us) or facsimile (at
(775) 684-6600) or mail (to address above) before, during or after the meeting. To dial in to provide
testimony during this period of public comment in the meeting, any time after 8:30 a.m. on
Friday, September 25, 2020:

Dial: (669) 900-6833

When prompted to provide your Meeting ID, please enter: 915 9857 6076 then press #

When prompted for a Participant ID, please enter #

To resolve any issues related to dialing in to provide public comment for this meeting, please call
(775) 684-6990.



http://www.leg.state.nv.us/
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mailto:NVIFC-PublicComment@lcb.state.nv.us
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For
Possible
Action

D.

WORK PROGRAM REVISIONS IN ACCORDANCE WITH
NRS 353.220(5)(b) — INFORMATIONAL ONLY - REQUIRED
EXPEDITIOUS ACTION WITHIN 15 DAYS (list C available upon
request).

WORK PROGRAM REVISIONS IN ACCORDANCE WITH
NRS 353.220(5)(b) — REQUIRES EXPEDITIOUS ACTION WITHIN
15 DAYS (list D available upon request).

PUBLIC COMMENT

Public Testimony under this item may be presented by phone or written comment. Because of time
considerations, each caller offering testimony during this period of public comment will be limited to
not more than 2 minutes. A person may also have comments added to the minutes of the meeting by
submitting them in writing either in addition to testifying or in lieu of testifying. Written comments
may be submitted by email (at NVIFC-PublicComment@Ilch.state.nv.us) or facsimile (at
(775) 684-6600) or mail (to address above) before, during or after the meeting. To dial in to provide
testimony during this period of public comment in the meeting, any time after the Chair announces
this second period of public comment on Friday, September 25, 2020:

Dial: (669) 900-6833

When prompted to provide your Meeting ID, please enter: 915 9857 6076 then press #

When prompted for a Participant ID, please enter: #

To resolve any issues related to dialing in to provide public comment for this meeting, please call
(775) 684-6990.)

ADJOURNMENT.

Notice of this meeting was posted on the Internet through the Nevada Legislature’s website at www.leg.state.nv.us.

Supporting public material provided to Committee members for this meeting may be requested from Cheryl Harvey

or Becky Lowe, Fiscal Secretary, Fiscal Analysis Division, Legislative Counsel Bureau, at (775) 684-6821 or by email
at fiscal@Icb.state.nv.us and is/will be available through the Nevada Leqislature’s website at www.leg.state.nv.us
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WORK PROGRAM REVISIONS IN ACCORDANCE WITH NRS 353.220(5)(b) —
INFORMATIONAL ONLY — REQUIRED EXPEDITIOUS ACTION WITHIN 15 DAYS




WORK PROGRAM REVISIONS IN ACCORDANCE WITH NRS 353.220(5)(b) -
REQUIRED EXPEDITIOUS ACTION WITHIN 15 DAYS. INFORMATIONAL ONLY.

Department of Health and Human Services - Aging and Disability Services -
Desert Regional Center - EY 2020

Transfer of $2,938,557 from the Reserve category to the Reserve for Reversion
category to correct account coding in Work Program #C52159. Requires
Interim Finance approval since the amount transferred to the Reserve for Reversion
category exceeds $75,000. Work Program #C52711

Department of Health and Human Services - Public and Behavioral Health -
Emergency Medical Services - EY 2020

Addition of $34,891 in Licenses and Fees and $25,790 in Certification Fees to
augment revenues and allow the program to close the State Fiscal Year 2020 budget.
Requires Interim Finance approval since the amount added to the Reserve for
Reversion category exceeds $30,000. Work Program #C51907

Department of Health and Human Services - Public and Behavioral Health -
Southern Nevada Adult Mental Health Services - EY 2020

Transfer of $2,281,503 from the Reserve category to the Reserve for Reversion
category to correct account coding in Work Program #C52156. Requires
Interim Finance approval since the amount added to the Reserve for Reversion
category exceeds $75,000. Work Program #C52736






State of Nevada Work Program

WP Number: €52711 FY 2020
|:|Add Original Work Program XXX Modify Work Program BUDGET DIVISION USE ONLY
DATE
APPROVED ON BEHALF OF
DATE FUND AGENCY _|BUDGET _[DEPT/DIV/IBUDGET NAME THE GOVERNOR BY
09/02/20 101 402 3279 HHS-ADSD - DESERT REGIONAL CENTER
Funds Available
Budgetary |Description WP Amount |Revenue |Description WP Amount |Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 0 0
Total Budgetary & Revenue GLs 0
Expenditures
CAT Amount CAT Amount Remarks
86 (2,938,557) This work program corrects the account coding in work program
93 2,938,557 C52159 by transferring funds from the Reserve category to the
Reserve for Reversion to General Fund category.
Sub Total Category
Expenditures 0
Total Budgetary General Ledgers and .
Category Expenditures (AP) 0 mwinebar

Authorized Signature

09/02/20
Date

Controller's Office Approval

Requires Interim Finance approval since Expeditious Action submitted pursuant to NRS 353.220(5)(b) on September 2, 2020. 15 day clock expires
September 17, 2020.
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Page 1
HHS-ADSD - DESERT REGIONAL CENTER

STATE OF NEVADA
DHHS- AGING AND DISABILITY SERVICESDIVISION

Budget Account 3279 - HHS-ADSD - DESERT REGIONAL CENTER
Work Program C52711
Fiscal Year 2020

Submitted September 2, 2020

Budget Account's Primary Purpose, Function and Statutory Authority

Desert Regional Center (DRC) provides support services for people of all ages with intellectual and/or developmental
disabilities and their families. DRC serves the greater Las Vegas area and Clark County with the exception of the
majority of the outlining rural areas of Clark County. Most services are funded by Medicaid through the Home and
Community Based Waiver and Targeted Case Management. Each individual eligible for services is assigned a Service
Coordinator that supports the individual with monitoring, assessing, referral and linkage to requested services through
the person-centered planning process, with the goal of self-sufficiency, community inclusion and meaningful life.
Additional services provided through DRC include respite; family preservation program; various levels of residential
supported living arrangements to include 24 hour and intermittent; job training, day programming, and supported
employment; psychological and behavioral assessments and intervention; nursing assessments and consultations; and
quality assurance oversight. DRC also has a 48-bed licensed Intermediate Care Facility that provides comprehensive
and individualized health care and rehabilitation services to individuals to promote their functional status and
independence. Statutory Authority: NRS 433 and 435.

Purpose of Work Program

This work program corrects the account coding in work program C52159 by transferring funds from the Reserve
category to the Reserve for Reversion to General Fund category.

Justification

Per direction from the Legislative Fiscal Division, this work program corrects an accounting error by transferring funds
from the Reserve category to the Reserve for Reversion to General Fund category.

Expected Benefits to be Realized

This will correct an accounting error in work program C52159 per the Legislative Fiscal Division.

Explanation of Projections and Documentation

Budget Status Report
Fund Map

New Positions: No

Summary of Alternatives and Why Current Proposal is Preferred

There is no other alternative.

6 C.1.2
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State of Nevada Work Program

WP Number: €51907 FY 2020
|:|Add Original Work Program XXX Modify Work Program BUDGET DIVISION USE ONLY
DATE
APPROVED ON BEHALF OF
DATE FUND AGENCY _|BUDGET _[DEPT/DIV/IBUDGET NAME THE GOVERNOR BY
08/13/20 101 406 3235 HHS-DPBH - EMERGENCY MEDICAL SERVICES
Funds Available
Budgetary |Description WP Amount |Revenue |Description WP Amount |Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
3601 LICENSES AND FEES 34,891 35,141 70,032
3713 CERTIFICATION FEES 25,790 30,587 56,377
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 60,681 126,409
Total Budgetary & Revenue GLs 60,681
Expenditures
CAT Amount CAT Amount Remarks
86 25,790 This work program augments Licenses and Certification Fee
93 34,891 revenues, placing them in the Reserves category and the

Reserves for Reversion category, allowing the program to close
the State Fiscal Year 20 budget.

Sub Total Category
Expenditures

60,681

Total Budgetary General Ledgers and

Category Expenditures (AP) 60,681 mwinebar

Authorized Signature

09/02/20
Date

Controller's Office Approval

Requires Interim Finance approval since Expeditious Action submitted pursuant to NRS 353.220(5)(b) on September 2, 2020. 15 day clock expires
September 17, 2020.
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Page 1
HHS-DPBH - EMERGENCY MEDICAL SERVICES

STATE OF NEVADA
DHHS- PUBLIC AND BEHAVIORAL HEALTH

Budget Account 3235 - HHS-DPBH - EMERGENCY MEDICAL SERVICES
Work Program C51907
Fiscal Year 2020

Submitted September 2, 2020

Budget Account's Primary Purpose, Function and Statutory Authority

Emergency Medical Services promotes and supports a system that provides prompt, efficient, and appropriate
emergency medical care, ambulance transportation, and trauma care to the people of Nevada. Statutory Authority:
NRS 450B.

Purpose of Work Program

This work program augments Licenses and Certification Fee revenues, placing them in the Reserves category and the
Reserves for Reversion category, allowing the program to close the State Fiscal Year 20 budget.

Justification

The program has received higher than anticipated revenue for renewals of licenses and certification for Emergency
Medical Technicians for the Fiscal Year. In order to close the budget, this work program requests additional revenue
authority for the revenue sources that have exceeded their current Legislative authority. Excess revenue will be placed
in category 86 and category 93.

Pursuant to NRS 450B.1505(1) any money the division receives for the issuance or renewal of a license (a) must be
deposited in the State Treasury and accounted for separately in the State General Fund; (b) may be used only to carry
out a training program for emergency medical services personnel who work for a volunteer ambulance service or
firefighting agency; and (c) does not revert to the State General Fund at the end of any fiscal year.

RGL 3713 Certification Fees are strictly used for the certification and training of emergency medical services personnel

and therefore do not revert (pursuant to NRS 450B.1505(1)(b)(c). Since RGL 3601 Licenses and Fees are used for the
licensure of emergency medical services, and not training programs, these funds revert to the State General Fund.

Expected Benefits to be Realized

This work program will establish authority sufficient enough to allow the Emergency Medical Services to close without
additional work programs.

Explanation of Projections and Documentation

Please find attached: Budget Status Report, Before & After Fund map, Budget Actual Revenue spreadsheet, and NRS
450B.1505.

New Positions: No

Summary of Alternatives and Why Current Proposal is Preferred

Approval of this work program will allow the SFY 20 budget to close. Any alternative to this work program would make
this budget unable to close.

10 C.2.2
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3235
REVENUE

RGL 3601 & 3713

FY 20

FY 20 WP C51907 Revised Revenue
Actuals Work Program Request Authority
3601 70,032 35,141 34,891 70,032
3713 56,377 30,587 25,790 56,377
126,409 65,728 60,681 126,409
C.2.5
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State of Nevada Work Program

WP Number: C52736 FY 2020
|:|Add Original Work Program XXX Modify Work Program BUDGET DIVISION USE ONLY
DATE
APPROVED ON BEHALF OF
DATE FUND AGENCY _|BUDGET _[DEPT/DIV/IBUDGET NAME THE GOVERNOR BY
09/02/20 |101 406 3161 HHS-DPBH - SO NV ADULT MENTAL HEALTH
SERVICES
Funds Available
Budgetary |Description WP Amount |Revenue [Description WP Amount [Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 0 0
Total Budgetary & Revenue GLs 0
Expenditures
CAT Amount CAT Amount Remarks
86 (2,281,503) This work program corrects the account coding in work program
93 2,281,503 by transferring funds from the Reserve category to the Reserve
for Reversion to General Fund category on work program
C52156.
Sub Total Category
Expenditures 0
Total Budgetary General Ledgers and )
Category Expenditures (AP) 0 mwinebar

Authorized Signature

09/02/20

Date

Controller's Office Approval

Requires Interim Finance approval since Expeditious Action submitted pursuant to NRS 353.220(5)(b) on September 2, 2020. 15 day clock expires

September 17, 2020.

C. 3.1
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Page 1
HHS-DPBH - SONV ADULT MENTAL HEALTH SERVICES

STATE OF NEVADA
DHHS- PUBLIC AND BEHAVIORAL HEALTH

Budget Account 3161 - HHS-DPBH - SO NV ADULT MENTAL HEALTH SERVICES
Work Program C52736
Fiscal Year 2020

Submitted September 2, 2020

Budget Account's Primary Purpose, Function and Statutory Authority

Southern Nevada Adult Mental Health Services (SNAMHS) assists adults with mental iliness through inpatient and
outpatient psychiatric and behavioral health treatment and community-based support services. The goal is to support
personal recovery, self-empowerment, community integration, and an enhanced quality of life. The Stein Hospital on
the SNAMHS campus provides statewide forensic mental health inpatient services in a secure setting and outpatient
services to those individuals who are referred on their own recognizance from the court. The services are provided to
those individuals for whom there is a question of their competency to stand trial and are in need of evaluation and/or
restoration of competency to stand trial. The facility also treats clients acquitted not guilty by reason of insanity and
dangerous un-restorable clients. Statutory Authority: NRS 175, 176,178, 433 433A, and 433C.

Purpose of Work Program

This work program corrects the account coding in work program by transferring funds from the Reserve category to the
Reserve for Reversion to General Fund category on work program C52156.

Justification

Work program C52156 increased the Legislatively approved authority for Client Charges, Medicaid MCOP, Medical
Service Charges, Agency Services Fees, Medicaid Charges - B, and Insurance Recoveries; however, it incorrectly
placed these additional revenues in the Reserve category. This work program corrects this by moving the authority into
the Reserve for Reversion category.

Expected Benefits to be Realized

This will allow SNAMHS to meet the requirement for state fiscal year 2020 closing.

Explanation of Projections and Documentation

Budget status report
Before and after fund maps

New Positions: No

Summary of Alternatives and Why Current Proposal is Preferred

The alternative would be leave the authority as is, which would prevent the budget from meeting the requirements for
state fiscal year 2020 closing.

16 C.3.2
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State of Nevada Work Program

WP Number: C52156 FY 2020
:}Add Original Work Program Modify Work Program EUBEETDIVISION USE GNEY
PATE 08/24/20
APPROVED ON BEHALF OF
DATE FUND AGENCY |BUDGET |DEPT/DIV/IBUDGET NAME [THE GOVERNOR B
08/18/20 |101 406 3161 HHS-DPBH - SO NV ADULT MENTAL HEALTH bwooldri
SERVICES
Funds Available
Budgetary |Description WP Amount |Revenue |[Description WP Amount |Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
3802 CLIENT CHARGE 27,177 14,349 41,526
3816 MEDICAID MCOP 496,952 1,372,943 1,869,895
3817 MEDICARE 767,886 1,096,866 1,864,752
3827 CHARGES FOR SERVICES - N 960 139,181 140,141
3860 TITLE XIX MEDICAID OT 303,044 1,736,353 2,039,397
3862 Tl;I;LE XIX MEDICAID CASE 488,749 1,323,807 1,812,556
MGMT
4200 INSURANCE RECOVERIES® 196,735 47,561 244,296
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 2,281,503 8,012,563
Total Budgetary & Revenue GlLs 2,281,503
Expenditures
CAT Amount CAT Amount Remarks
86 2,281,503 This work program requests to increase authority to align with
actual Fiscal Year 2020 revenue collected.
Sub Total Category i
Expenditures 2.281.503 )
Total Budgetary General Ledgers and
Category Expenditures (AP) : 2,281,503 mwinebar

Authorized Signature

08/24/20

Date

Does not require Interim Finance approval since WP places funds in reserve only

C.3.5

Controller's Office Approval
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WORK PROGRAM REVISIONS IN ACCORDANCE WITH NRS 353.220(5)(b) - REQUIRES
EXPEDITIOUS ACTION WITHIN 15 DAYS



WORK PROGRAM REVISIONS IN ACCORDANCE WITH NRS 353.220(5)(b) —
REQUIRES EXPEDITIOUS ACTION WITHIN 15 DAYS.

Office of the Secretary of State — Secretary of State — FY 2021

Addition of $52,114 in Coronavirus Aid, Relief and Economic Security (CARES) Act,
Coronavirus Relief Funds, to prepare for and respond to the COVID-19 pandemic.
Requires Interim Finance approval since the cumulative amount added to the
Coronavirus Relief Funds - Temps category exceeds 10 percent of the legislatively
approved amount for that category. Work Program #C52917

Governor's Office of Economic Development — FY 2021

Addition of $20,000,000 of Coronavirus Aid, Relief, and Economic Security (CARES)
Act, Coronavirus Relief Funds transferred from the CARES Act 2020 Account to
establish a Nevada COVID-19 Emergency Small Business Recovery Grant Program.
Requires Interim Finance approval since the amount added to the Emergency Small
Business Recovery Grants category exceeds $75,000. Work Program #C52720

Governor's Office of Economic Development — FY 2021

Addition of $1,050,000 in Coronavirus Aid, Relief and Economic Security (CARES)
Act, Coronavirus Relief Funds to develop a comprehensive economic response plan
for the immediate effects of the COVID-19 public health emergency. Requires Interim
Finance approval since the amount added to the Coordinated Economic Response
category exceeds $75,000. Work Program #C52915

Governor's Office of Economic Development — FY 2021

Addition of $1,200,000 in Coronavirus Aid, Relief and Economic Security (CARES)
Act, Coronavirus Relief Funds to develop a Nevada Labor Certification Plan and
procure a Workforce Skills Matching Platform. Requires Interim Finance approval
since the amount added to the Labor Certification Plan category exceeds $75,000.
Work Program #C52984

Department of Tourism and Cultural Affairs — Tourism Development Fund —
FY 2021

Addition of $4,623,981 in Coronavirus Aid, Relief and Economic Security (CARES)
Act funds, to prepare for and respond to the COVID-19 pandemic. Requires
Interim Finance approval since the amount added to the CARES Act Grant category
exceeds $75,000. Work Program #21CA1522

Department of Health and Human Services — Public and Behavioral Health —
Health Care Facilities Regulation — FY 2021

Transfer of $311,482 from the Reserve category to the Temporary Management
Services category to fund a temporary facility management services contract, and
$43,297 from the Reserve category to the Cost Allocation category to fund a projected
shortfall. Requires Interim Finance approval since the amount added to the Temporary
Management Service category exceeds $75,000. Work Program #C52880

21
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Department of Health and Human Services — Public and Behavioral Health —
Immunization Program — FY 2021

Addition of $1,828,382 in federal Nevada COVID-19 Vaccine Response grant funds
to assist Nevada with planning and distribution of the COVID-19 vaccine. Requires
Interim Finance approval since the amount added to the COVID-19 Supplement
category exceeds $75,000. Work Program #C52948



State of Nevada Work Program

WP Number: €52917 FY 2021
|:|Add Original Work Program XXX Modify Work Program BUDGET DIVISION USE ONLY
DATE
APPROVED ON BEHALF OF
DATE FUND AGENCY _|BUDGET _[DEPT/DIV/IBUDGET NAME THE GOVERNOR BY
09/17/20 101 040 1050 SOS - SECRETARY OF STATE
Funds Available
Budgetary |Description WP Amount |Revenue |Description WP Amount |Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
4669 TRANS FROM CARES ACT 52,114 3,029,900 3,082,014
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 52,114 3,082,014
Total Budgetary & Revenue GLs 52,114
Expenditures
CAT Amount CAT Amount Remarks
12 52,114 The purpose of this work program is to establish authority to
receive Coronavirus Relief Funds which will fund temporary
workers to address backlog which occurred as a result of the
COVID-19 pandemic.
Sub Total Category
Expenditures 52,114

Total Budgetary General Ledgers and
Category Expenditures (AP)

clock expires September October 3, 2020.

—————

52,114

shudder

Authorized Signature

09/18/20

Date

Controller's Office Approval
Requires Interim Finance approval since 15 Day Expeditious Action submitted pursuant to NRS 353.220 (5) (b) on Spetember 18, 2020. 15 day

D.1.1

#. 4
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Page 1
SOS - SECRETARY OF STATE

STATE OF NEVADA
SECRETARY OF STATE'SOFFICE

Budget Account 1050 - SOS - SECRETARY OF STATE
Work Program C52917
Fiscal Year 2021

Submitted September 18, 2020

Budget Account's Primary Purpose, Function and Statutory Authority

The mission of the Office of the Secretary of State is to effectively and efficiently serve the public by performing
statutory duties to: ensure the integrity of elections; facilitate business filings and he Help America Vote Act of 2002
(HAVA) was enacted by Congress and signed into law by President Bush on October 29, 2002. HAVA was a response
to the irregularities in voting systems and processes unveiled during the 2000 Presidential Election. This program
provides for improving the administration of elections for federal office; educating voters concerning voting procedures,
voting rights, and voting technology; improving, acquiring, leasing, modifying, or replacing voting systems and
technology for casting and counting votes; establishing and maintaining the statewide voter registration list; provisional
voting; and improving the accessibility and quantity of polling places, including providing physical access for individuals
with disabilities, providing non-visual access for individuals with visual impairments, and providing assistance to Native
Americans and individuals with limited proficiency in the English language. Statutory Authority: NRS
293.442.compliance; regulate investment advisors/broker-dealers and protect consumers against securities fraud;
preserve certain public records; appoint notaries public, and enforce provisions governing the practice of notaries;
register document preparation services and enforce provisions governing their registration and practice; administer and
maintain registries for advance directives, domestic partnerships, and ministers; and promote public awareness and
education in these and related areas. Constitutional Authority: Article 5, Section 20. Statutory Authority: NRS 225,
240, 122A, 449.900.

Purpose of Work Program

The purpose of this work program is to establish authority to receive Coronavirus Relief Funds which will fund
temporary workers to address backlog which occurred as a result of the COVID-19 pandemic.

Justification

As a result of the hiring freeze, the passage of AB4, a tumultuous election cycle, and the surge in customer service
requests since the initial outbreak of the COVID-19 virus, the backlog of tasks has continued to grow without
abatement. This backlog is strictly the result of the effects of the COVID-19 pandemic. In order to address this backlog,
the Office of the Secretary of State requests the hiring of temporary workers. These temporary workers would spend
100% of their time focused on addressing the backlog created by the COVID-19 pandemic. After receiving training,
they would the duties described below for 8 hours each day, 5 days each week. There are no additional office supplies
required by the hiring of these temporary positions. There are no indirect administrative costs associated with this hiring
action. The specific breakdown and justification for these positions are listed below.

Expected Benefits to be Realized

The expected benefits of these positions vary and are unique to each Division/program. The Elections Division will
benefit by having an increased capacity to research and provide answers to the continuously growing number of
customer service and Public Records requests, as well as an additional analyst who will be able to help support the
continued improvement of the elections-related applications and web sites during and after this election cycle. The
Securities Division will benefit by having an increased capacity to address cases and conduct applicable research in
support of cases currently in-progress. This in turn will increase revenue generation for the state. The Nevada Lockbox
and Domestic Partnerships program will benefit through the allocation of a dedicated individual to oversee and manage
the programs. This will further increase the revenue generated by the Domestic Partnership program for the General
Fund.

Explanation of Projections and Documentation

24 D.1.2



Supporting documents attached for inclusion in this work program include:

Attachment A - Request for Coronavirus Relief Fund Allocation - SOS
Attachment B - CRF Temps WP#2 Worksheet

BSR as of 09.15.20

BA1050 FY21 Fund Map

New Positions: No

Summary of Alternatives and Why Current Proposal is Preferred

The alternative to this work program would be to not accept the Coronavirus Relief Funds to hire temporary workers,
resulting in continued backlog. The current proposal is preferred as it would enable the SOS staff to resume normal
operations and continue to address customer service concerns in a timely manner.

D.1.3
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Instructions: Fill in any RED labels as needed. Hide unused rows and columns (do not delete). Format to fit onto 1 or 2
pages max. After the 1st program of the year, the "Revised Authority" from the previous work program becomes the
"Current Authority". Only show 3 boxes (either LO1-WP-Revised Authority or Current Authority - WP- Revised Authority -
see examples).

Office of the Secretary of State

BA 1050
Secretary of State
FY 21 Current Authority
2501 3601 3602 3603 4746 4326 4677 4669
Appropriation Domestic Doc Prep Renew Trans from Treasurer's Interest Tras from Trans from
Control Partnership Fees | Doc Prep App Fee Fee Emergency Mgmt Distribution Operating Account CARES Act L01 Authority

00 Current Year Revenue 15,479,823 63,685 66,575 5,065 - 8,038 45,568 -s 15,668,754
00 2511 Balance Forward from Previous Year - - 31,028 10,285 - - - -s 41,313
00 2520 Federal Funds from Previous Year - - - - - - - -1s -
00 4669 Transfer from CARES Act - - - - - - - 3,029,900 | $ 3,029,900
Revenue Total 15,479,823 63,685 97,603 15,350 - 8,038 45,568 3,029,900 18,739,967

Expenditures
01 Personnel 9,783,918 14,168 16,457 4,521 - 8,038 45,568 -l$ 9,872,670
02 Out-of-State Travel 8,335 - - - - - - -1 $ 8,335
03 In-State Travel 56,269 - - - - - - -1 $ 56,269
04 Operating 1,016,029 33,555 44,720 - - - - -1$ 1,094,304
05 Equipment 6,500 - - - - - - -1s 6,500
11 Election Expenses 45,655 - - - - - - -1 s 45,655
12 Coronavirus Relief Funds - Temps - - - - - - 29,900 | § 29,900
13 Credit Card Discount Fees 2,962,181 - - - - - - -1 s 2,962,181
15 Cyber Sec Enhancement Training - - - - - - - -1s -
16 AVR - - - - - - - -8 -
17 Doc Prep Expenses - - - - - - - -1s -
23 State Business Portal 211,581 - - - - - - -1 $ 211,581
25 Mail In Ballot Election - - - - - - - 3,000,000 | § 3,000,000
26 Information Services 1,173,429 - - - - - - -1 $ 1,173,429
29 Uniform Allowance 1,483 - - - - - - -1 $ 1,483
30 Training 17,166 - - - - - - -1$ 17,166
82 Department Cost Allocation - - - - - - - k) -
83 NDOT 800 MHZ Radios Cost Alloc 7,050 - - - - - - -1$ 7,050
86 Reserve - - 31,028 10,285 - - - -1$ 41,313
87 Purchasing Assessment 16,729 - - - - - - -1 s 16,729
88 Statewide Cost Allocation Plan - 6,830 5,398 544 - - - -1 s 12,772
89 AG Cost Allocation Plan 173,498 9,132 - - - - - $ 182,630
93 Reserve for Reversion - - - - - - - -8 -
Expenditures Total| $ 15,479,823 | $ 63,685 | $ 97,603 | $ 15,350 | $ -|$ 8,038 | $ 45,568 | $ 3,029,900 | $ 18,739,967
DIFFERENCE $ 1S -1S 0]3 (03 1S -1S LS s (0)

Work Program # 52917
2501 3601 3602 3603 4746 4326 4677 4669 Work Program
Appropriation Domestic Doc Prep Renew Trans from Treasurer's Interest Tras from Trans from
Control Partnership Fees | Doc Prep App Fee Fee Emergency Mgmt Distribution Operating Account CARES Act Total

00 Current Year Revenue $ -
00 2511 Balance Forward from Previous Year $ -
00 2520 Federal Funds from Previous Year $ -
00 4669 Transfer from CARES Act 52,114 | $ 52,114
Revenue Total = = = = = = = 52,114 52,114

Expenditures
01 Personnel $ -
02 Out-of-State Travel $ -
03 In-State Travel $ -
04 Operating $ -
05 Equipment $ -
11 Election Expenses $ -
12 Coronavirus Relief Funds - Temps 52,114 | § 52,114
13 Credit Card Discount Fees $ -
15 Cyber Sec Enhancement Training $ -
16 AVR $ -
17 Doc Prep Expenses $ -
23 State Business Portal $ -
25 Mail In Ballot Election $ -
26 Information Services $ -
29 Uniform Allowance $ -
30 Training $ -
82 Department Cost Allocation $ -
83 NDOT 800 MHZ Radios Cost Alloc $ -
86 Reserve $ -
87 Purchasing Assessment $ -
88 Statewide Cost Allocation Plan $ -
89 AG Cost Allocation Plan $ -
93 Reserve for Reversion $ -
Expenditures Total| $ -1$ i) -8 -8 -1s -1$ -1$ 52,114 | $ 52,114
DIFFERENCE $ -1 s -] -1$ -1s -3 s s s o
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FY 21 Revised Authorit

2501 3601 3602 3603 4746 4326 4677 4669 Revised Authority
Appropriation Domestic Doc Prep Renew Trans from Treasurer's Interest Tras from Trans from
Control Partnership Fees | Doc Prep App Fee Fee Emergency Mgmt Distribution Operating Account CARES Act Total
00 Current Year Revenue 15,479,823 63,685 66,575 5,065 - 8,038 45,568 -s 15,668,754
00 2511 Balance Forward from Previous Year - - 31,028 10,285 - - - -s 41,313
00 2520 Federal Funds from Previous Year - - - - - - - -1s -
00 4669 Transfer from CARES Act - - - - - - - 3,082,014 | $ 3,082,014
Revenue Total 15,479,823 63,685 97,603 15,350 - 8,038 45,568 3,082,014 18,792,081
Expenditures
01 Personnel 9,783,918 14,168 16,457 4,521 - 8,038 45,568 -1s 9,872,670
02 Out-of-State Travel 8,335 - - - - - - -1 $ 8,335
03 In-State Travel 56,269 - - - - - - -1 $ 56,269
04 Operating 1,016,029 33,555 44,720 - - - - -1$ 1,094,304
05 Equipment 6,500 - - - - - - -1s 6,500
11 Election Expenses 45,655 - - - - - - -1 $ 45,655
12 Coronavirus Relief Funds - Temps - - - - - - - 82,014 | § 82,014
13 Credit Card Discount Fees 2,962,181 - - - - - - -1 s 2,962,181
15 Cyber Sec Enhancement Training - - - - - - - -1s -
16 AVR - - - - - - - -8 -
17 Doc Prep Expenses - - - - - - - -1s -
23 State Business Portal 211,581 - - - - - - -1 $ 211,581
25 Mail In Ballot Election - - - - - - - 3,000,000 | § 3,000,000
26 Information Services 1,173,429 - - - - - - -1 s 1,173,429
29 Uniform Allowance 1,483 - - - - - - -1 $ 1,483
30 Training 17,166 - - - - - - -1$ 17,166
82 Department Cost Allocation - - - - - - - k) -
83 NDOT 800 MHZ Radios Cost Alloc 7,050 - - - - - - -1$ 7,050
86 Reserve - - 31,028 10,285 - - - -1$ 41,313
87 Purchasing Assessment 16,729 - - - - - - -1 $ 16,729
88 Statewide Cost Allocation Plan - 6,830 5,398 544 - - - -1 s 12,772
89 AG Cost Allocation Plan 173,498 9,132 - - - - - $ 182,630
93 Reserve for Reversion - - - - - - - k) -
Expenditures Total| $ 15,479,823 | $ 63,685 | $ 97,603 | $ 15,350 | $ -|$ 8,038 | $ 45,568 | $ 3,082,014 | $ 18,792,081
DIFFERENCE $ 1S -1S 03 (03 1S -1S 1S s (0)
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Request for Coronavirus Relief Fund
Allocation

Payroll Support Office of Secretary of State Needs

Program(s) Name: Office of the Secretary of State Temporary Assistance
Agency(s) Administering Program: Office of the Secretary of State

Total Amount Requested from CRF: Projected 554,106

5 temps for approximately 12 weeks at 40hrs a week = 554,106

Targeted IFC: N/A
Explanation if Expeditious Action: The timeline requires expeditious action to enable the temporary
workers to being their work prior to December 30, 2020 so the benefits identified below can be realized.

Explanation if Other Fed Funds Cover this Cost: There are no other applicable federal funds that could
be used to facilitate this request.

How does this transition out/get paid for after 12/30/20? The requested use of temporary workers will
end on 12/30/2020, unless additional federal support is identified.

Description —

Summary: The five requested temporary positions are in support of three separate requirements:
(2) positions to support the Elections Division;

(2) positions to support the Securities Division;

(1) position to support the Nevada Lockbox and Domestic Partnership programs.

Of the five positions, the (2) Securities positions and (1) Nevada Lockbox and Domestic Partnership
position are directly related to revenue generation for the state General Fund. The (2) Elections
positions are vital to the continued improvement of state elections processes and systems and the
increasing customer service support requested by concerned voters. All five temp positions mirror FTE
positions that were identified as being retained, but unfilled by the state-wide hiring freeze.

Background: As part of the state-wide effort to reduce spending, the Office of the Secretary of State
identified 23 positions that could be retained, but held vacant. Of the 23 positions, these five positions
have since been identified as being critical to the agencies efforts because of their impact in addressing
customer service requests, their direct relation to the agency ability to generate revenue, and the
support provided to the Elections division.

As a result of the hiring freeze, the passage of AB4, a tumultuous election cycle, and the surge in
customer service requests since the initial outbreak of the COVID-19 virus, the backlog of tasks has
continued to grow without abatement. This backlog is strictly the result of the effects of the COVID-19
pandemic. In order to address this backlog, the Office of the Secretary of State requests the hiring of
temporary workers. These temporary workers would spend 100% of their time focused on addressing
the backlog created by the COVID-19 pandemic. After receiving training, they would the duties
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described below for 8 hours each day, 5 days each week. There are no additional office supplies
required by the hiring of these temporary positions. There are no indirect administrative costs
associated with this hiring action. The specific breakdown and justification for these positions are listed

below.

Position

Title of Temp Positions

Total
Hours

Eligible
Hours

% Spent
on C19

Justification

001-002

Securities Division
Compliance Audit
Investigators (Grade 33
and Grade 35 equivalent)

480

480

100%

These temporary workers will work in the Securities Division. Assigned
duties include conducting exams of licensed entities, investment advisors,
and others across the state in order to determine compliance. If non-
compliance is discovered, they will notify the Securities administrator. Pre-
COVID-19, these duties were the responsibility of other FTE positions that
have since been frozen. Now that the positions have been frozen, these
duties have not been met while the workload continues to increase,
creating a significant backlog.

003-004

Elections Division (BPA Il
and Legal Secretary;
Grade 36and 29
respectively)

480

480

100%

These temporary workers will work in the Elections Division. Assigned
duties for the Legal Secretary include answering phones and emails and
conducting research in order to address the significant customer service
backlog of emails and increased number of phone calls. Assigned duties for
the BPA Il include supporting the division's project management efforts
(including process mapping, requirement gathering, and testing) for
continued improvement of elections-related applications. Pre-COVID-19,
these duties were the responsibility of other FTE positions. Now that those
positions have been frozen, these duties have fallen onto other Elections
Division employees leading to a significant backlog.

005

Program Officer 1 (Grade
31)

480

480

100%

This temporary worker will be assigned to the Nevada Lockbox and
Domestic Partnership programs. Assigned duties include reviewing
authorized entity applications for hospitals, hospices, assisted living, and
other medical providers to grant them access full to the Advance Directive
Registry. This position sets up access rights, coordinates with and trains an
administrative contact for an entity, and monitors the appropriate use of
the Advance Directive Registry by an authorized entity. This position will
assist with records retention and maintains up-to-date information on the
website for both programs. The program officer monitors proposed
legislative changes to either program, gives input into potential
consequence of proposals, and is charged with implementing any changes
that occur, including IT system updates that may be necessary such as after
the addition of the Guardianship Registry to the Lockbox. Pre-COVID-19,
these duties were the responsibility of another FTE position that have since
been frozen. Now that the positions have been frozen, these duties have
not been met while the workload continues to increase, creating a
significant backlog.
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Here is a detailed breakdown of the anticipated costs of each temporary position:

Temp @
Paygrade Hours Per Total Cost Per Starting 10/5/20
29 Hrly Rate  Week Week -12/25/20
1 5 19.13 4000 5 765.20
5 765.20
Legal Secretary 2 12 weeks 5 9,182.40
Temp @
Paygrade Hours Per Total Cost Per Starting 10/5/20
31 Hrly Rate  Week Week -12f25/20
1 5 16.61 4000 5 G640
| 20% of 520.76 an hour paid by
DPfDOCPREF Fee's PCN 151 ] 664,40
| PO1 12 weeks 5 7,972.80
Temp @
Paygrade Hours Per Total Cost Per Starting 10/5/20
33 Hrly Rate  Week Week -12/25/20
1 5 2260 4000 5 004 .00
5 904.00
:Cum p/Audit Invest 2 12 weeks % 1084800
Temp @
Paygrade Hours Per Total Cost Per Starting 10/5/20
35 Hrly Rate  Week Week -12/25/20
1 5 2456 4000 5 8982.40
5 08240
:Cum pfAudit Invest 3 12 weeks 5 11, 7RR RO
Temp @
Paygrade Hours Per Total Cost Per Starting 1045/20
36 Hrly Rate  Week Week -12{25/20
1 5 25.67 4000 % 1,026.80
$ 1.026.80
BPA 2 12 weeks 5 12,321.60
Total $ 52,113.60
D.1.8



Expected outcome — The expected benefits of these positions vary and are unique to each
Division/program. The Elections Division will benefit by having an increased capacity to research and
provide answers to the continuously growing number of customer service and Public Records requests,
as well as an additional analyst who will be able to help support the continued improvement of the
elections-related applications and web sites during and after this election cycle. The Securities Division
will benefit by having an increased capacity to address cases and conduct applicable research in support
of cases currently in-progress. This in turn will increase revenue generation for the state. The Nevada
Lockbox and Domestic Partnerships program will benefit through the allocation of a dedicated individual
to oversee and manage the programs. This will further increase the revenue generated by the Domestic
Partnership program for the General Fund.
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State of Nevada Work Program

WP Number: €52720 FY 2021
|:|Add Original Work Program XXX Modify Work Program BUDGET DIVISION USE ONLY
DATE
APPROVED ON BEHALF OF
DATE FUND AGENCY _|BUDGET _[DEPT/DIV/IBUDGET NAME THE GOVERNOR BY
09/04/20 |101 102 1526 GOED - GOVERNOR'S OFFICE OF ECONOMIC
DEV
Funds Available
Budgetary |Description WP Amount |Revenue [Description WP Amount [Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
4667 TRANSFER FROM CARES 20,000,000 0 20,000,000
ACT-B
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 20,000,000 20,000,000
Total Budgetary & Revenue GLs 20,000,000
Expenditures
CAT Amount CAT Amount Remarks
09 20,000,000 This work program requests the addition of $20,000,000 in
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Coronavirus Relief Funds (CRF) transferred from the CARES Act
2020 Account to establish a Nevada COVID-19 Emergency Small
Business Recovery Grant Program.
Sub Total Category
Expenditures 20,000,000
Total Budgetary General Ledgers and
Category Expenditures (AP) 20,000,000 bvalel

Authorized Signature

09/04/20

Date

Controller's Office Approval

Requires Interim Finance approval since 15 Day Expeditious Action submitted pursuant to NRS 353.220(5)(b) on September 15, 2020. The 15 day
clock expires on September 30, 2020.
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GOED - GOVERNOR'S OFFICE OF ECONOMIC DEV

STATE OF NEVADA
GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

Budget Account 1526 - GOED - GOVERNOR'S OFFICE OF ECONOMIC DEV
Work Program C52720
Fiscal Year 2021

Submitted September 4, 2020

Budget Account's Primary Purpose, Function and Statutory Authority

The Governor's Office of Economic Development (GOED) works to diversify and strengthen the state's economy by:
attracting companies to Nevada; assisting in the retention and expansion of existing Nevada companies; providing
support to start-ups; and developing the workforce that will fill the jobs of Nevada's future. In addition, GOED partners
with higher education to increase the research and development/commercialization opportunities for targeted Nevada
industries, including: Aerospace & Defense; Health Care; Information Technology; Manufacturing & Logistics; Mining;
Natural Resource Technologies; and Tourism & Gaming. The office works closely with local, regional and statewide
entities to achieve the goals that were first identified in the 2012 GOED State Plan for Excellence in Economic
Development, which also includes expanding global exports and increasing foreign investment in Nevada. Statutory
Authority: NRS 231.

Purpose of Work Program

This work program requests the addition of $20,000,000 in Coronavirus Aid, Relief, and Economic Security (CARES)
Act Coronavirus Relief Funds (CRF) transferred from the CARES Act 2020 Account to establish a Nevada COVID-19
Emergency Small Business Recovery Grant Program.

Justification

Thousands of Nevada's small businesses have been financially affected by the COVID-19 Pandemic. To alleviate the
financial burdens caused by COVID-19 and to ensure the longevity of our state's small businesses, the Governor's
Office of Economic Development (GOED) is working with the State Treasurer's Office and the Department of Business
and Industry to implement a statewide COVID-19 Emergency Small Business Recovery Grant Program using
Coronavirus Relief Funds (CRF). GOED and the State Treasurer's Office will administer these funds in coordination
with a contracted vendor to review applications and process payments to recipients.

Expected Benefits to be Realized

GOED and the State Treasurer's Office will be able to quickly launch the Nevada COVID-19 Emergency Small
Business Recovery Grant Program and provide operational support to small businesses, non-profit organizations, arts
and culture organizations, and local Chambers of Commerce impacted by the COVID-19 pandemic. The Program is
intended to be flexible and ensure that eligible businesses, non-profits, and other entities can adequately respond to
the COVID-19 pandemic, safely reopen, and continue their operations.

Explanation of Projections and Documentation

Attached to this work program are the following documents: 1526 SFY21 Budget Status Report, 1526 SFY21 Before
and After Fund Map, Memorandum to GFO for Approval of 15-Day Work Program, Nevada COVID-19 Emergency
Small Business Recovery Grant Program Information, and Budget Account File Maintenance Form.

New Positions: No

Summary of Alternatives and Why Current Proposal is Preferred

It is preferred that this work program be approved to allow the launch the Nevada COVID-19 Emergency Small
Business Recovery Grant Program to provide operational support to Nevada's eligible small businesses and
organizations who have been impacted by COVID-19. Non-approval of this work program would deny assistance to
thousands of Nevada's small businesses.
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Nevada Governor’s Office of

ECONOMIC DEVELOPMENT o000 + wudversfimnadacom
MEMORANDUM
Date: September 4, 2020
To: Susan Brown, Director, Governor’s Finance Office
From: Michael Brown, Executive Director, Governor’s Office of Economic Development mQ_B\__
cc: Allison Combs, Treasurer Zach Conine, Director Terry Reynolds
Re: Coronavirus Relief Funds — COVID-19 Emergency Small Business Recovery Grants

The Governor’s Office of Economic Development (GOED) is requesting an expeditious action for
a work program, requested by the Governor’s office, to obtain budget authority for emergency
funds awarded as part of the COVID-19 CARES Act funding to implement a program to provide
operational support to small businesses, non-profit organizations, arts and culture organizations,
and local chambers of commerce impacted by the COVID-19 pandemic. Approval of this
expeditious action for a work program will allow GOED to access the CARES Act funds to provide
needed assistance to eligible businesses and organizations. The Program is intended to be flexible
and ensure that eligible businesses, non-profits and other entities can adequately respond to the
COVID-19 pandemic, safely reopen and continue their operations.

Summary:
Thousands of Nevada’s small businesses have been financially affected by the COVID-19

Pandemic. To alleviate the financial burdens caused by COVID-19 and to ensure the longevity of
our state’s small businesses, GOED is working with the State Treasurer’s Office and the
Department of Business and Industry to implement a statewide COVID-19 Emergency Small
Business Recovery Grant Program funded with $20MM of Coronavirus Relief Funds (CRF).

The Governor’s Office of Economic Development and the State Treasurer’s Office will administer
these funds in coordination with a contracted vendor to review applications and process the
payments to recipients.

Distribution of Funds:
Upon receipt of CRF, the Governor’s Office of Economic Development will distribute funds to
the following entities in the corresponding amounts:

o At least $18MM (90%) will be distributed to small businesses and organizations based
upon eligibility, in an amount not to exceed $20,000 per applicant.

e Not more than $2MM (10%) will be used for a vendor to develop a new online application
template, review applications, assist applicants with technical issues, and process
payments.
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COVID-19 Emergency Small Business
Recovery Grant

The Nevada COVID-19 Emergency Small Business Recovery Grant Program (“Program”) makes $20 million
in Coronavirus Relief Funds (CRF) available to provide operational support to small businesses, non-profit
organizations, arts and culture organizations, and local Chambers of Commerce impacted by the COVID-
19 pandemic. The Program is intended to be flexible and ensure that eligible businesses, non-profits, and
other entities can adequately respond to the COVID-19 pandemic, safely reopen, and continue their
operations.

Use of Funds:

Funding may be available to cover different expenses related to working capital (rent, inventory, payroll,
etc.), protective equipment (PPE) and protective retrofit due to the COVID-19 Pandemic.

Nevada COVID-19 Emergency Small Business Recovery Grant will be administered through the State’s
vendor. (TBD)

Eligible expenses:

General Expenses for Working Capital

e Payroll;

e Rent;

e  Utility bills; and
e |nventory.

Protective Equipment and Protective Retrofits

e Personal protective equipment (PPE);

e Supplies for cleaning and sanitation; and

e Expenses related to retrofitting in order to comply with social distancing and other health
guidelines.

Who can apply:

e Nevada small businesses (up to 50 employees) - including sole proprietorships, independent
contractors and those that are self-employed and home-based businesses;

e Non-profit organizations — (all 501(c ) including Chambers of Commerce); and

e For profit and non-profit arts and culture organizations.
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Grant Award Levels:

Businesses and other non-profits can receive up to $10,000 for any eligible expenses;
Chambers of Commerce:

o serving more than 10 businesses can receive up to $10,000;

o serving more than 10 businesses can receive up to $20,000; and
Arts and Culture organizations can receive up to $20,000.

Note: Grant Award Level specifics are still being refined and may change based on stakeholder feedback.

Eligibility:

To be eligible to receive grant funding under the program, a business must:

Have experienced and can demonstrate financial hardship due to COVID-19;

Have a physical location in State (includes home-based businesses)

Have an active business license as of March 1, 2020 and be in good standing with the State (no
liens or judgments, etc.);

Have no more than 50 employees;

Have an annual gross revenue under $4 million; and

Non-profits, Chambers and arts and culture organizations will not have an employee requirement.

The following entities are ineligible for this program:

Publicly traded companies and their subsidiaries;

Entities which became operationally after March 1, 2020;
Those who are not physically located in the State;

Those with gross annual revenue greater than $4 million;
Businesses with more than 50 employees; and
Businesses illegal under federal law.

Priority of funding:

To the extent funding is available, completed applications will be prioritized in the following order:

Disadvantaged Business Enterprises
Arts & Culture Organizations
Chambers

Other Businesses

Other non- profits

Application Process:

The application portal will be housed on the GOED website, and the program will be administered by a

third-party organization.

Applicants will be required to complete a simple application form, and upload required documentation

directly in the form.
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o Pre-application Process to determine Eligibility:

Applicants who are not eligible to receive funds, will not be able to complete the application process
through a series of required questions:

e s your business a publicly traded company?

e Was your business/organization first operational subsequent to March 1, 2020?
e |s your business/organization located outside of Nevada?

e Do you have gross revenues greater than 54 million?

If answer to any of this is YES — business will not pre-qualify.

o Determination of Expenses and Funding Resources:

Applicants will be able to select their individual plans for use of the grant funds by selecting which expense
category they need and how much money would be applied to each eligible expense category.

o Applicant affirmations/self-certifications:

All applicants will be required to certify that their business or organizations was closed or was negatively
impacted as a result of COVID-19 and/or Governor’s Directive 010: Stay at Home Order, resulting in a
material financial need.

Applicants will also be required to outline the economic impact caused by COVID-19 and certify their
revenues for both pre- and mid-pandemic.

Applicants will be required to certify its plan of how it intends to use the funds.
Chambers will have to give a short description of services they will provide for the eligible amounts.

Finally, applicants will be required to affirm that all information provided in the application is accurate
and that funds will be used for the purposes and amounts specified in the application.

Required documents:
e Nevada State Business License and copies of all local licenses;
e W-2 or payroll schedule;
e W-9 Form Request for Taxpayer Identification Number and Certification; and
e Articles of Incorporation or other relevant organization documents.

Payments to grantees:

Payments under the program will be made directly to eligible applicants.

The program’s operational vendor will distribute payments directly so that grant awardees will not have
to register as a State approved vendor with the Controller’s office.
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GOED and the Treasurer’s staff will review approvals, denials, and payment amounts prior to payments
being sent out by the vendor.

Appendix — Terms and Definitions:

e Inventory - refers to all the items, goods, merchandise, and materials held by a business for
selling in the market to earn a profit.( Raw Materials, Work-In-Progress (WIP), Finished Goods,
and Maintenance, Repair, and Overhaul (MRO))

e Expenses related to retrofitting in order to comply with social distancing and other health
guidelines - Examples may include, but are not limited to:

o Physical barriers/sneeze guards for bars, restaurants, and gyms to separate customers
from employees.

Equipment for isolation rooms or other upgrades to ventilation systems.

Hand washing/hygiene stations and supplies such as hand disinfectants, wipes and soap.
Materials for conducting employee health screening such as touchless thermometers.

O O O O

Face coverings such as masks, face shields and respirators.

Personal Protective Equipment (PPE) to protect employees from COVID-19. Examples may include
but are not limited to:
o Respiratory protection, gowns, gloves and eye protection for facilities that have close

contact with customers or patients.

e Profit and or non-profit Arts and Cultural Organizations - are defined as entities which produce,
present, promote, and/or preserve artistic products — both visual and performing arts, including
but not limited to what is generally considered popular culture

e Disadvantaged Business Enterprises
For the purposes of the CRAG Program, “Disadvantaged Business Enterprises” means a:
(1) Women Owned Business;
(2) Minority Owned Business;
(3) Veteran Owned Business; or
(4) Disability Owned Business.

“Women Owned Business” means a business that:
(1) Is owned by a natural person who is a woman; or
(2) Has at least 51 percent of its ownership interest held by one or more women.

“Minority Owned Business” means a business that:

(1) Is owned by a natural person who is a Minority; or
(2) Has at least 51 percent of its ownership interest held by one or more Minority persons.
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“Minority” means a natural person of Black American, Hispanic American, Asian, Pacific American,
or Native American ethnicity.

“Veteran-owned business” means a business that:

(1) Is owned by a natural person who is a veteran; or

(2) Has at least 51 percent of its ownership interest held by one or more veterans.
“Veteran” has the meaning ascribed to it in NRS 417.005.

“Disability-owned business" means a business that is at least 51% owned, managed, and
controlled by a person with a disability.
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State of Nevada Work Program

WP Number: C52915 FY 2021
|:|Add Original Work Program XXX Modify Work Program BUDGET DIVISION USE ONLY
DATE
APPROVED ON BEHALF OF
DATE FUND AGENCY _|BUDGET _|DEPT/DIV/BUDGET NAME THE GOVERNOR BY
09/21/20 101 102 1526 GOED - GOVERNOR'S OFFICE OF ECONOMIC
DEV
Funds Available
Budgetary |Description WP Amount |Revenue [Description WP Amount [Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
4665 TRANSFER FROM CARES 1,050,000 0 1,050,000
ACT-C
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 1,050,000 1,050,000
Total Budgetary & Revenue GLs 1,050,000
Expenditures
CAT Amount CAT Amount Remarks
08 1,050,000

Sub Total Category
Expenditures

Total Budgetary General Ledgers and

Category Expenditures (AP)

1,050,000

1,050,000

D.

This work program requests the addition of $1,050,000 in
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Coronavirus Relief Funds (CRF) transferred from the CARES Act
2020 Account to develop an economic response plan to respond
to the immediate effects of COVID-19 public health emergency.

bvalel

Authorized Signature

09/21/20

Date

Controller's Office Approval

Requires Interim Finance approval since 15 Day Expeditious Action submitted pursuant to NRS 353.220(5)(b) on September 21, 2020. The 15 day
clock expires on October 6, 2020.
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GOED - GOVERNOR'S OFFICE OF ECONOMIC DEV

STATE OF NEVADA
GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

Budget Account 1526 - GOED - GOVERNOR'S OFFICE OF ECONOMIC DEV
Work Program C52915
Fiscal Year 2021

Submitted September 21, 2020

Budget Account's Primary Purpose, Function and Statutory Authority

The Governor's Office of Economic Development (GOED) works to diversify and strengthen the state's economy by:
attracting companies to Nevada; assisting in the retention and expansion of existing Nevada companies; providing
support to start-ups; and developing the workforce that will fill the jobs of Nevada's future. In addition, GOED partners
with higher education to increase the research and development/commercialization opportunities for targeted Nevada
industries, including: Aerospace & Defense; Health Care; Information Technology; Manufacturing & Logistics; Mining;
Natural Resource Technologies; and Tourism & Gaming. The office works closely with local, regional and statewide
entities to achieve the goals that were first identified in the 2012 GOED State Plan for Excellence in Economic
Development, which also includes expanding global exports and increasing foreign investment in Nevada. Statutory
Authority: NRS 231.

Purpose of Work Program

This work program requests the addition of $1,050,000 in Coronavirus Aid, Relief, and Economic Security (CARES) Act
Coronavirus Relief Funds (CRF) transferred from the CARES Act 2020 Account to develop an economic response plan
to respond to the immediate effects of COVID-19 public health emergency.

Justification

The Nevada COVID-19 Coordinated Economic Response Plan will ensure that the State can understand and measure
the impacts that the COVID-19 Pandemic has had on the State's systems and the economy, while providing the
Governor's Office of Economic Development with an actionable COVID-19 response plan that is ready for immediate
implementation. The requested funds will be used to perform research and feasibility studies for critical components of
Nevada's economy that have been directly impacted by COVID-19 and identified by the Governor's Office of Economic
Development. These feasibility studies would be completed prior to November 30, 2020, and would focus on the
following areas: broadband, telecommunications, e-commerce, supply chain, last-mile delivery services, primary and
behavioral health care services, the retraining of displaced workers, and how best to strengthen State processes to
respond to COVID-19. These feasibility studies will then be organized into a comprehensive economic response plan.

Expected Benefits to be Realized

This program will require six short-term contracts for consulting, economic analysis, and strategic implementation
documents which will provide the State of Nevada with an actionable plan to best respond to the economic impacts
posed directly as a result of the COVID-19 pandemic. All of these contracts will end prior to December 2020, and the
State will obtain a comprehensive economic response plan to be acted upon immediately. This program is critical to
Nevada's economic response to COVID-19 and will provide GOED with a coordinated plan which can be rapidly
deployed throughout the State.

Explanation of Projections and Documentation

Attached to this work program are the following documents: 1526 SFY21 Budget Status Report, 1526 SFY21 Before
and After Fund Map, Budget Account File Maintenance Form, Nevada CRF Allocation Request for COVID-19
Coordinated Economic Response Plan, and Memorandum to GFO for Approval of 15-Day Work Program.

New Positions: No

Summary of Alternatives and Why Current Proposal is Preferred
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It is preferred that this work program be approved in order to allow the agency to secure contracts for consulting,
economic analysis, and strategic implementation documents which will provide the State of Nevada with an actionable
plan. Non-approval of this work program would prevent the State from fully understanding the impacts of the COVID-19
public health emergency and the State would not not be ready for immediate implementation without the actionable
plan.
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Governor's Office of Economic Development
BA 1526 - Governor's Office of Economic Development
SFY21 Fund Map

Before Work Program #C52915 Fund Map

Appropriation NASA STEP NASA Governor's | Transfer from | Transfer from Transfer from | Transfer from
Revenue Control CRADA Grant | Grant Program| Contract Svcs Medallions | CARES Act-C [ CARES Act-B CARES Act BA 1527 Total
RGL [Description #2501 #3500 #3580 #3803 #4251 #4665 #4667 #4668 #4669 Authority
2501 | Appropriation Control 6,532,553 - - - - - - - - 6,532,553
3500 |NASA CRADA Grant - 109,305 - - - - - - - 109,305
3580 |STEP Grant - - 88,612 - - - - - - 88,612
3803 |NASA Contract Services - - - 408,857 - - - - - 408,857
4251 [Governor's Medallions - - - - 7,500 - - - - 7,500
4665 [Transfer from CARES Act-C - - - - - - - - - -
4667 [Transfer from CARES Act-B - - - - - - 20,000,000 - - 20,000,000
4668 [Transfer from CARES Act - - - - - - - 20,000,000 - 20,000,000
4669 [Transfer from B/A 1527 Film Office - - - - - - - - 10,000 10,000
Revenue Total:| 6,532,553 109,305 88,612 408,857 7,500 - 20,000,000 | 20,000,000 10,000 | 47,156,827
Expenditures
01 |Personnel Services 2,927,819 - - - - - - - - 2,927,819
02 |Out-of-State Travel 95,683 - - - - - - - - 95,683
03 |In-State Travel 84,077 - - - - - - - - 84,077
04 |Operating 246,064 - - - - - - - 10,000 256,064
08 [Coordinated Economic Response - - - - - - - - - -
09 [Emergency Small Business Recovery Grants - - - - - - 20,000,000 - - 20,000,000
10 [Cares Act Commercial Rental Assistance - - - - - - - 20,000,000 - 20,000,000
11 [Marketing 202,846 - - - - - - - - 202,846
12 |Advisory Board Expenses 793 - - - - - - - - 793
13 [Rural Nevada Programs 25,764 - - - - - - - - 25,764
15 |Grants to Development Authorities 2,356,000 - - - - - - - - 2,356,000
17 [Washington Office 19,428 - - - - - - - - 19,428
20 [Governor's Medallions - - - - 7,500 - - - - 7,500
21 |State Trade & Expansion Program - - 88,612 - - - - - - 88,612
22 |Valley Center Opportunity Zone (VCOZ) 214,700 - - - - - - - - 214,700
24 |Allocations & Grants 222,129 - - - - - - - - 222,129
26 |Information Services 49,553 - - - - - - - - 49,553
27 |UAV Program - NIAS 75,000 - - - - - - - - 75,000
28 |[NASA UAS IDIQ Cooperative Agreement - - - 408,857 - - - - - 408,857
29 |NADA CRADA Grant - 109,305 - - - - - - - 109,305
30 _|Training 2,500 - - - - - - - - 2,500
87 |Purchasing Assessment 10,197 - - - - - - - - 10,197
Expenditure Total:| 6,532,553 109,305 88,612 408,857 7,500 - 20,000,000 | 20,000,000 10,000 | 47,156,827
After Work Program #C52915 Fund Map
Appropriation NASA STEP NASA Governor's | Transfer from | Transfer from Transfer from | Transfer from
Revenue Control CRADA Grant | Grant Program| Contract Svcs Medallions | CARES Act-C [ CARES Act-B CARES Act BA 1527 Total
RGL [Description #2501 #3500 #3580 #3803 #4251 #4665 #4667 #4668 #4669 Authority
2501 | Appropriation Control 6,532,553 - - - - - - - - 6,532,553
3500 |NASA CRADA Grant - 109,305 - - - - - - - 109,305
3580 |STEP Grant - - 88,612 - - - - - - 88,612
3803 |NASA Contract Services - - - 408,857 - - - - - 408,857
4251 [Governor's Medallions - - - - 7,500 - - - - 7,500
4665 [Transfer from CARES Act-C - - - - - 1,050,000 - - - 1,050,000
4667 [Transfer from CARES Act-B - - - - - - 20,000,000 - - 20,000,000
4668 [Transfer from CARES Act - - - - - - - 20,000,000 - 20,000,000
4669 [Transfer from B/A 1527 Film Office - - - - - - - - 10,000 10,000
Revenue Total:| 6,532,553 109,305 88,612 408,857 7,500 | 1,050,000 | 20,000,000 | 20,000,000 10,000 | 48,206,827
Expenditures
01 |Personnel Services 2,927,819 - - - - - - - - 2,927,819
02 |Out-of-State Travel 95,683 - - - - - - - - 95,683
03 |In-State Travel 84,077 - - - - - - - - 84,077
04 |Operating 246,064 - - - - - - - 10,000 256,064
08 [Coordinated Economic Response - - - - - 1,050,000 - - - 1,050,000
09 [Emergency Small Business Recovery Grants - - - - - - 20,000,000 - - 20,000,000
10 [Cares Act Commercial Rental Assistance - - - - - - - 20,000,000 - 20,000,000
11 [Marketing 202,846 - - - - - - - - 202,846
12 |Advisory Board Expenses 793 - - - - - - - - 793
13 |Rural Nevada Programs 25,764 - - - - - - - - 25,764
15 |Grants to Development Authorities 2,356,000 - - - - - - - - 2,356,000
17 |Washington Office 19,428 - - - - - - - - 19,428
20 |Governor's Medallions - - - - 7,500 - - - - 7,500
21 [State Trade & Expansion Program - - 88,612 - - - - - - 88,612
22 |Valley Center Opportunity Zone (VCOZ) 214,700 - - - - - - - - 214,700
24 |Allocations & Grants 222,129 - - - - - - - - 222,129
26 _|Information Services 49,553 - - - - - - - - 49,553
27 |UAV Program - NIAS 75,000 - - - - - - - - 75,000
28 [NASA UAS IDIQ Cooperative Agreement - - - 408,857 - - - - - 408,857
29 |NADA CRADA Grant - 109,305 - - - - - - - 109,305
30 |[Training 2,500 - - - - - - - - 2,500
87 |[Purchasing Assessment 10,197 - - - - - - - - 10,197
Expenditure Total:| 6,532,553 109,305 88,612 408,857 7,500 | 1,050,000 | 20,000,000 | 20,000,000 10,000 | 48,206,827
Difference: - - - - - 1,050,000 - - - 1,050,000
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Request for Coronavirus Relief Fund
Allocation

Response to the economic impacts of COVID-19 — Economic support

Program(s) Name: COVID-19 Coordinated Economic Response Plan

Agency(s) Administering Program: Governor’s Office of Economic Development/State Treasurer’s Office
Total Amount Requested from CRF: 51,050,000

Funding Breakdown:

Necessary consulting agreements for COVID-19 response research and feasibility studies = $800,000

e Broadband, telecommunications, and e-commerce expansion to respond to public health,
distance learning, and economic pressures created by COVID-19.

e Supply chain and last-mile delivery enhancements to improve delivery services impacted by
COVID-19.

e Assessing Nevada’s behavioral health care delivery systems to ensure capacity to respond to the
impacts of COVID-19, negative economic pressures, and related government stay-at-home
orders.

e Retraining Nevada’s workers who have been displaced during the COVID-19 public health
emergency.

e Strengthening state systems and processes to respond to the COVID-19 public health emergency.

Consulting agreement for the COVID-19 Comprehensive Economic Response Plan = $250,000
Total= 51,050,000 (all proposed expenditures would utilize CRF)

Targeted IFC: October 22, 2020

Explanation of Expeditious Action: This program requires expeditious action due to the importance of
quickly responding to the economic challenges caused directly from the COVID-19 pandemic. In order to
ensure that consulting agreements can be completed and acted upon in a timely fashion, we are
requesting that this work program be processed as soon as possible.

Explanation if Other Fed Funds Cover this Cost: There are no other federal funds that will cover the cost
of this program. Therefore, CRF are the only funds currently available that can ensure that the State can
develop an economic response plan to respond to the immediate effects of the COVID-19 public health
emergency.

How does this transition out/get paid for after 12/30/20? This program is designed to provide the State
with an immediately actionable economic response plan. The actions that would be taken by the State
following the completion of this plan would not result in additional costs after December 30, 2020.

Description — The Nevada COVID-19 Coordinated Economic Response Plan will ensure that the State can
understand and measure the impacts that the COVID-19 Pandemic has had on the State’s systems and
the economy, while providing the Governor’s Office of Economic Development with an actionable
COVID-19 response plan that is ready for immediate implementation.
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For this program, CRF would be used to perform research and feasibility studies for critical components
of Nevada’s economy that have been directly impacted by COVID-19 and identified by the Governor’s
Office of Economic Development. These feasibility studies would be completed prior to November 30,
2020, and would focus on the following areas: broadband, telecommunications, e-commerce, supply
chain, last-mile delivery services, primary and behavioral health care services, the retraining of displaced
workers, and how best to strengthen State processes to respond to COVID-19. These feasibility studies
will then be organized into a comprehensive economic response plan.

This program will require six short-term contracts for consulting, economic analysis, and strategic
implementation documents which will provide the State of Nevada with an actionable plan to best
respond to the economic impacts posed directly as a result of the COVID-19 pandemic. All of these
contracts will end prior to December 2020, and the State will obtain a comprehensive economic
response plan to be acted upon immediately.

Sub-Components of the COVID-19 Coordinated Economic Response Plan

Each of the items included below is an integral component of shaping the State’s economic recovery
strategy in response to COVID-19.

1. Study - Broadband, telecommunications, and e-commerce expansion to respond to the
public health, distance learning, and economic pressures created by COVID-19. -
$125,000 (CRF)

The State’s broadband, telecommunications, e-commerce infrastructure have been stressed by the
impacts of COVID-19 as companies have shifted to remote work, public schools and universities have
transitioned to distance learning, and tele-health services have been in demand across the State. This
request will allow GOED to contract with a qualified vendor(s) to perform a study that identifies the
effects that COVID-19 has had on these systems and incorporates recommendations for immediate and
mid-term improvement.

Costs: Up to $125,000 to contract for the development of a comprehensive report.

2. Study - Supply chain and last-mile delivery enhancements to improve delivery services
impacted by COVID-19 - $100,000 (CRF)

The State’s supply chain infrastructure has been severely constrained during the COVID-19 pandemic, as
residents have struggled to gain access to essential products and lifesaving prescription medications.
This request will allow GOED to contract with a qualified vendor to perform a study that identifies the
effects that COVID-19 has had on Nevada’s supply chain and outline recommendations for improving
necessary last-mile delivery services to vulnerable populations.

Costs: Up to $100,000 to contract for the development of a comprehensive report.

3. Study — Assessing Nevada’s behavioral health care delivery systems to ensure capacity
to respond to the impacts of COVID-19, negative economic pressures, and related
government stay-at-home orders - $300,000 (CRF)
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COVID-19 has posed a significant public health risk to Nevada’s existing behavioral health care
infrastructure as residents have struggled with the effects of isolation caused by stay-at-home orders,
sudden unemployment, the stressors of being threatened with eviction and/or foreclosure. This request
will allow GOED to contract with a qualified vendor to perform a necessary study that identifies the
effects that COVID-19 has had on the State’s behavioral health system, along with recommendations for
immediate improvements to increase capacity and quality of care for residents.

Costs: Up to $300,000 to contract for the development of a comprehensive report.

4. Study - Retraining Nevada’s workers who have been displaced during the COVID-19
public health emergency - $100,000 (CRF)

Nevada has been the hardest hit state in the nation with regard to unemployment and job displacement
caused by the COVID-19 pandemic. As the State’s tourism and service-based economy continues to
struggle in the midst of the public health emergency, the need for a rapid pipeline for workforce
retraining and upskilling has become paramount. This request will allow GOED to contract with a
qualified vendor to perform a study that identifies the effects that COVID-19 has had on Nevada’s
workforce and develop strategies to retrain workers displaced due to COVID-19, for new career
pathways. The vendor who is selected to conduct this study will be required to work collaboratively with
Nevada’s existing workforce partners to coordinate existing workforce training programs to best meet
the State’s needs to directly respond to the COVID-19 public health emergency.

These partners would include: OWINN, Workforce Connections, NSHE (mainly the community colleges),
the Regional Development Authorities, local chambers of commerce, the Apprenticeship Council, and
the State’s existing career and technical education programs.

Costs: Up to $100,000 to contract for the development of a comprehensive report.

5. Study - Strengthening State systems and processes to respond to the COVID-19 public
health emergency - $175,000 (CRF)

COVID-19 has exposed vulnerabilities and inefficiencies in State systems and processes, as the State has
worked to respond to the adverse economic effects caused by the pandemic. This request will allow
GOED to contract with a qualified vendor to perform a study that looks at the State’s existing processes
to identify innovative ways leverage federal and private investment to aid in the State’s economic
response to COVID-19.

Costs: Up to $175,000 to contract for the development of a comprehensive report.
6. COVID-19 Comprehensive economic response plan - $250,000 (CRF)

To ensure that the State can quickly and effectively act on the policy recommendations that will be
developed in the previously mentioned studies, all of the data and information will need to be complied
into a single plan. This request will allow GOED to contract with qualified vendor to perform a high-level
analysis that takes the various elements of the five studies that will be conducted under this program
and incorporate them into a comprehensive economic response plan for the State. This vendor will be
engaged in all facets of this program to ensure that the State can act on this plan to respond to the
immediate effects of the COVID-19 pandemic.
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Costs: Up to $250,000 to contract for project management assistance and the development of a
comprehensive COVID-19 economic response plan.

Expected outcome — The CRF dollars requested for this COVID-19 Coordinated Economic Response Plan
will ensure that the State can understand the impacts that the COVID-19 public health emergency has
had on the State’s systems and the economy, while providing the Governor’s Office of Economic
Development with an actionable plan that is ready for immediate implementation. This program is
critical to Nevada’s economic response to COVID-19 and will provide GOED with a coordinated plan
which can be rapidly deployed throughout the State.
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Nevada Governor’s Office of

ECONOMIC DEVELOPMENT o000 + wudversfimnadacom
MEMORANDUM
Date: September 21, 2020
To: Susan Brown, Director, Governor’s Finance Office
From: Michael Brown, Executive Director, Governor’s Office of Economic Development mQ_B\__
cc: Allison Combs, Treasurer Zach Conine, Director Terry Reynolds
Re: Coronavirus Relief Funds — COVID-19 Coordinated Economic Response Plan

The Governor’s Office of Economic Development (GOED) is requesting an expeditious action for
a work program, requested by the Governor’s Office, to obtain budget authority for emergency
funds awarded as part of the COVID-19 CARES Act funding to develop a coordinated economic
response plan that will ensure that the State can understand and measure the impacts the COVID-
19 pandemic has had on the State’s systems and economy.

Approval of this expeditious action for a work program will allow GOED to access the CARES
Act funds needed to secure contracts with vendors to perform research and feasibility studies for
critical components of Nevada’s economy that have been directly impacted by COVID-19. Once
completed, these studies will then provide the State with an actionable plan to best respond to the
economic impacts resulting from the COVID-19 pandemic.

Attached for your information is the final Request for Coronavirus Relief Fund Allocation of
$1,050,000.

Steve Sisolak, Governor
Michael Brown, Executive Director

Empowering Success
D.3.9 49
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State of Nevada Work Program

WP Number: C52984 FY 2021
|:|Add Original Work Program XXX Modify Work Program BUDGET DIVISION USE ONLY
DATE
APPROVED ON BEHALF OF
DATE FUND AGENCY _|BUDGET _|DEPT/DIV/BUDGET NAME THE GOVERNOR BY
09/21/20 101 102 1526 GOED - GOVERNOR'S OFFICE OF ECONOMIC
DEV
Funds Available
Budgetary |Description WP Amount |Revenue [Description WP Amount [Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
4666 TRANSFER FROM CARES 1,200,000 0 1,200,000
ACT-D
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 1,200,000 1,200,000
Total Budgetary & Revenue GLs 1,200,000
Expenditures
CAT Amount CAT Amount Remarks
14 1,200,000

Sub Total Category
Expenditures

Total Budgetary General Ledgers and

Category Expenditures (AP)

1,200,000

1,200,000

D.

This work program requests the addition of $1,200,000 in
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Coronavirus Relief Funds (CRF) transferred from the CARES Act
2020 Account to develop a Nevada Labor Certification Plan, as
well as a Workforce Skills Matching Platform.

bvalel

Authorized Signature

09/21/20

Date

Controller's Office Approval

Requires Interim Finance approval since 15 Day Expeditious Action submitted pursuant to NRS 353.220(5)(b) on September 21, 2020. The 15 day
clock expires on October 6, 2020.

4.1

#:7
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Page 1
GOED - GOVERNOR'S OFFICE OF ECONOMIC DEV

STATE OF NEVADA
GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

Budget Account 1526 - GOED - GOVERNOR'S OFFICE OF ECONOMIC DEV
Work Program C52984
Fiscal Year 2021

Submitted September 21, 2020

Budget Account's Primary Purpose, Function and Statutory Authority

The Governor's Office of Economic Development (GOED) works to diversify and strengthen the state's economy by:
attracting companies to Nevada; assisting in the retention and expansion of existing Nevada companies; providing
support to start-ups; and developing the workforce that will fill the jobs of Nevada's future. In addition, GOED partners
with higher education to increase the research and development/commercialization opportunities for targeted Nevada
industries, including: Aerospace & Defense; Health Care; Information Technology; Manufacturing & Logistics; Mining;
Natural Resource Technologies; and Tourism & Gaming. The office works closely with local, regional and statewide
entities to achieve the goals that were first identified in the 2012 GOED State Plan for Excellence in Economic
Development, which also includes expanding global exports and increasing foreign investment in Nevada. Statutory
Authority: NRS 231.

Purpose of Work Program

This work program requests the addition of $1,200,000 in Coronavirus Aid, Relief, and Economic Security (CARES) Act
Coronavirus Relief Funds (CRF) transferred from the CARES Act 2020 Account to develop a Nevada Labor
Certification Plan, as well as a Workforce Skills Matching Platform.

Justification

Nevada's workforce has been one of the hardest hit in the nation and job displacement impacts are not expected to
level off in the near future. It is paramount that workforce and economic development systems align to expedite the
return to work through strategic response systems based on the needs of business and the workforce pipeline. This
request will allow GOED to contract with a qualified vendor to perform a study that identifies and sheds light on the

dynamics of Nevada's workforce following the COVID-19 public health emergency to drive action.

GOED will work with the Department of Employment, Training and Rehabilitation, the Governor's Office of Workforce
Innovation, the Office of Science and Technology, the Department of Education and regional workforce and economic
development partners to customize the survey instrument to gather the intelligence necessary to effectively respond to
the business and workforce impacts sustained during the public health emergency.

Workforce skills and availability have also become a top priority for businesses considering location and expansion and
this study can strategically position each region of our State for investments leading to job creation, increased tax base
and diversification of local economies.

In addition, GOED is seeking a software solution that guides jobseekers through the process of inventorying their skills
and then matching them to both local jobs and upskilling/reskilling opportunities. The solution will allow displaced
workers and adult learners to understand their backgrounds from a skills lens and make career/education decisions
based on their experience.

Expected Benefits to be Realized

The Nevada Labor Certification Plan will help the State to understand what the skills, utilization rates and occupational
opportunities of Nevada's workforce are in order to better develop policies and strategies for job creation and rapid
reemployment of those displaced by the COVID-19 public health emergency. This program is critical to Nevada's
economic response to COVID-19 and will provide GOED and the State's workforce and economic development
stakeholders with the data to position the systems to more effectively and simultaneously support business and
prospective employees.

In addition, the CRF dollars requested for the COVID-19 Workforce Skills Matching Platform will enable the deployment

of a statewide resource that can expedite the reemployment of displaced workers and increase the visibility of
workforce training programs that can propel workforce reentry.

Explanation of Projections and Documentation
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Attached to this work program are the following documents: 1526 SFY21 Budget Status Report, 1526 SFY21 Before
and After Fund Map, Nevada CRF Allocation Request for COVID-19 Nevada Labor Certification Plan, Nevada CRF
Allocation Request for COVID-19 Workforce Skills Matching Platform, Budget Account File Maintenance Form, and
Memorandum to GFO for Approval of 15-Day Work Program.

New Positions: No

Summary of Alternatives and Why Current Proposal is Preferred

It is preferred that this work program be approved in order to allow the agency to secure a contract with a qualified
vendor to perform a study that identifies and sheds light on the dynamics of Nevada's workforce following the COVID-
19 public health emergency to drive action, as well as prevent the agency from contracting for a Workforce Skills
Matching Platform that could assist displaced worker. Non-approval of this work program would prevent the State from
being able to help those that have been displaced due to the COVID-19 and also would prevent the agency from
obtaining valuable information that could be obtained with the Nevada Labor Certification Plan.
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Governor's Office of Economic Development
BA 1526 - Governor's Office of Economic Development
SFY21 Fund Map

Before Work Program #C52915 Fund Map

Appropriation NASA STEP NASA Governor's | Transfer from | Transfer from | Transfer from Transfer from | Transfer from
Revenue Control CRADA Grant | Grant Program | Contract Svcs | Medallions | CARES Act-C | CARES Act-D | CARES Act-B CARES Act BA 1527 Total
RGL |Description #2501 #3500 #3580 #3803 #4251 #4665 #4666 #4667 #4668 #4669 Authority
2501 |Appropriation Control 6,532,553 - - - - - - - - - 6,532,553
3500 |NASA CRADA Grant - 109,305 - - - - - - - - 109,305
3580 |STEP Grant - - 88,612 - - - - - - - 88,612
3803 |NASA Contract Services - - - 408,857 - - - - - - 408,857
4251 |Governor's Medallions - - - - 7,500 - - - - - 7,500
4665 | Transfer from CARES Act-C - - - - - 1,050,000 - - - - 1,050,000
4666 [Transfer from CARES Act-D - - - - - - - - - - -
4667 |Transfer from CARES Act-B - - - - - - - 20,000,000 - - 20,000,000
4668 | Transfer from CARES Act - - - - - - - - 20,000,000 - 20,000,000
4669 | Transfer from B/A 1527 Film Office - - - - - - - - - 10,000 10,000
Revenue Total:[ 6,532,553 109,305 88,612 408,857 7,500 | 1,050,000 - 20,000,000 | 20,000,000 10,000 | 48,206,827
Expenditures
01 |Personnel Services 2,927,819 - - - - - - - - - 2,927,819
02 |Out-of-State Travel 95,683 - - - - - - - - - 95,683
03 |In-State Travel 84,077 - - - - - - - - - 84,077
04 |[Operating 246,064 - - - - - - - - 10,000 256,064
08 [Coordinated Economic Response - - - - - 1,050,000 - - - - 1,050,000
09 [Emergency Small Business Recovery Grants - - - - - - - 20,000,000 - - 20,000,000
10 |Cares Act Commercial Rental Assistance - - - - - - - - 20,000,000 - 20,000,000
11 |Marketing 202,846 - - - - - - - - - 202,846
12 |Advisory Board Expenses 793 - - - - - - - - - 793
13 |Rural Nevada Programs 25,764 - - - - - - - - - 25,764
14 [Labor Certification Plan - - - - - - - - - - -
15 |Grants to Development Authorities 2,356,000 - - - - - - - - - 2,356,000
17 |Washington Office 19,428 - - - - - - - - - 19,428
20 |Governor's Medallions - - - - 7,500 - - - - - 7,500
21 |State Trade & Expansion Program - - 88,612 - - - - - - - 88,612
22 |Valley Center Opportunity Zone (VCOZ) 214,700 - - - - - - - - - 214,700
24 |Allocations & Grants 222,129 - - - - - - - - - 222,129
26 |Information Services 49,553 - - - - - - - - - 49,553
27 |UAV Program - NIAS 75,000 - - - - - - - - - 75,000
28 |NASA UAS IDIQ Cooperative Agreement - - - 408,857 - - - - - - 408,857
29 |NADA CRADA Grant - 109,305 - - - - - - - - 109,305
30 |Training 2,500 - - - - - - - - - 2,500
87 |Purchasing Assessment 10,197 - - - - - - - - - 10,197
Expenditure Total:| 6,532,553 109,305 88,612 408,857 7,500 | 1,050,000 - 20,000,000 | 20,000,000 10,000 | 48,206,827
After Work Program #C52915 Fund Map
Appropriation NASA STEP NASA Governor's | Transfer from | Transfer from | Transfer from Transfer from | Transfer from
Revenue Control CRADA Grant | Grant Program | Contract Svcs | Medallions | CARES Act-C | CARES Act-D | CARES Act-B CARES Act BA 1527 Total
RGL |Description #2501 #3500 #3580 #3803 #4251 #4665 #4666 #4667 #4668 #4669 Authority
2501 |Appropriation Control 6,532,553 - - - - - - - - - 6,532,553
3500 |NASA CRADA Grant - 109,305 - - - - - - - - 109,305
3580 [STEP Grant - - 88,612 - - - - - - - 88,612
3803 | NASA Contract Services - - - 408,857 - - - - - - 408,857
4251 [Governor's Medallions - - - - 7,500 - - - - - 7,500
4665 [Transfer from CARES Act-C - - - - - 1,050,000 - - - - 1,050,000
4666 [Transfer from CARES Act-D - - - - - - 1,200,000 - - - 1,200,000
4667 [Transfer from CARES Act-B - - - - - - - 20,000,000 - - 20,000,000
4668 [Transfer from CARES Act - - - - - - - - 20,000,000 - 20,000,000
4669 [Transfer from B/A 1527 Film Office - - - - - - - - - 10,000 10,000
Revenue Total:| 6,532,553 109,305 88,612 408,857 7,500 | 1,050,000 [ 1,200,000 | 20,000,000 | 20,000,000 10,000 | 49,406,827
Expenditures
01 [Personnel Services 2,927,819 - - - - - - - - - 2,927,819
02 |Out-of-State Travel 95,683 - - - - - - - - - 95,683
03 [In-State Travel 84,077 - - - - - - - - - 84,077
04 |[Operating 246,064 - - - - - - - - 10,000 256,064
08 [Coordinated Economic Response - - - - - 1,050,000 - - - - 1,050,000
09 [Emergency Small Business Recovery Grants - - - - - - - 20,000,000 - - 20,000,000
10 |Cares Act Commercial Rental Assistance - - - - - - - - 20,000,000 - 20,000,000
11 |Marketing 202,846 - - - - - - - - - 202,846
12 |Advisory Board Expenses 793 - - - - - - - - - 793
13 |Rural Nevada Programs 25,764 - - - - - - - - - 25,764
14 |Labor Certification Plan - - - - - - 1,200,000 - - - 1,200,000
15 |Grants to Development Authorities 2,356,000 - - - - - - - - - 2,356,000
17 |Washington Office 19,428 - - - - - - - - - 19,428
20 |Governor's Medallions - - - - 7,500 - - - - - 7,500
21 |State Trade & Expansion Program - - 88,612 - - - - - - - 88,612
22 |Valley Center Opportunity Zone (VCOZ) 214,700 - - - - - - - - - 214,700
24 |Allocations & Grants 222,129 - - - - - - - - - 222,129
26 _|Information Services 49,553 - - - - - - - - - 49,553
27 |UAV Program - NIAS 75,000 - - - - - - - - - 75,000
28 |NASA UAS IDIQ Cooperative Agreement - - - 408,857 - - - - - - 408,857
29 |NADA CRADA Grant - 109,305 - - - - - - - - 109,305
30 [Training 2,500 - - - - - - - - - 2,500
87 _[Purchasing Assessment 10,197 - - - - - - - - - 10,197
Expenditure Total:| 6,532,553 109,305 88,612 408,857 7,500 | 1,050,000 | 1,200,000 [ 20,000,000 | 20,000,000 10,000 | 49,406,827
Difference: - - - - - - 1,200,000 - - - 1,200,000
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Request for Coronavirus Relief Fund
Allocation

Respond to Secondary Effects of the Emergency — Economic Support

Program(s) Name: COVID-19 Nevada Labor Certification Plan
Agency(s) Administering Program: GOVERNOR’S OFFICE OF ECONOMIC DEVELOPMENT (GOED)
Total Amount Requested from CRF: 5700,000

Targeted IFC: October 22, 2020

Explanation if Expeditious Action: This program requires expeditious action due to the importance of
quickly responding to the economic challenges caused directly from the COVID-19 pandemic. In order to
ensure that consulting agreements can be completed and acted upon in a timely fashion, we are
requesting that this work program be processed as soon as possible.

Explanation if Other Fed Funds Cover this Cost: CARES Act funds have not been made available for the
express purpose of this request and CRF are therefore the only funds available. In terms of Workforce
Development, the State has received two allocations from the Department of Labor’s National Dislocated
Worker funds, but those funds only provide direct student support and do not offer funding for data
collection and analysis that are necessary to implement efficient and effective pathways back to
employment.

How does this transition out/get paid for after 12/30/20? The entirety of this request covers only those
expenses that will be incurred prior to 12/30/20. The complete scope of work is scheduled to be
completed by 12/30/20. GOED will work with the Department of Employment, Training and
Rehabilitation, the Governor’s Office of Workforce Innovation, the Office of Science and Technology, the
Department of Education and regional workforce and economic development partners to distribute the
report and convene working group for actionable policy and programming in January 2021. The actions
would not result in additional costs after December 30, 2020.

Description —

The overarching goal of the requested study is to gain a better understanding of the availability of
workers, their skills and occupational goals to enable data-driven decision making around workforce
and economic development in Nevada. By deploying a survey tool, the study has the ability to garner
accurate and real-time statewide and localized information not currently available in any database,
State or Federal, including:

e What is the employment status of entire workforce? (unemployed, underemployed,
homemaker, student, retired)

e How many non-workers and worker available persons in the total available workforce are
seeking different employment or are willing to change jobs?

e What portion of the labor force is considering a new employment opportunity?
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e What percentage of the total available workforce is underemployed?

e What is the utilization rate of existing skills in workforce?

e What industry credentials and skills does the workforce contain?

e What are the top motivators for changing or accepting jobs?

e |sthere an interest in career advancement and/or training programs?

e What are the trends relative to region, race or ethnicity, gender and age?

GOED will work with the Department of Employment, Training and Rehabilitation, the Governor’s Office
of Workforce Innovation, the Office of Science and Technology, the Department of Education and
regional workforce and economic development partners to customize the survey instrument to gather
the intelligence necessary to effectively respond to the business and workforce impacts sustained during
the public health emergency.

Workforce skills and availability have also become a top priority for businesses considering location and
expansion and this study can strategically position each region of our State for investments leading to
job creation, increased tax base and diversification of local economies.

NEVADA LABOR CERTIFICATION STUDY & REPORT
1. Consulting Agreement for Study - $700,000

Nevada’s workforce has been one of the hardest hit in the nation and job displacement impacts are not
expected to level off in the near future. It is paramount that workforce and economic development
systems align to expedite the return to work through strategic response systems based on the needs of
business and the workforce pipeline. This request will allow GOED to contract with a qualified vendor to
perform a study that identifies that sheds light on the dynamics of Nevada’s workforce following the
COVID-19 public health emergency to drive action.

Costs: Up to $700,000 to contract for the development of a comprehensive report.

Expected outcome —

The CRF dollars requested for this COVID-19 Labor Certification Plan will ensure that the State can
understand what the skills, utilization rates and occupational opportunities of Nevada’s workforce are to
better develop policies and strategies for job creation and rapid reemployment of those displaced by the
COVID-19 public health emergency. This program is critical to Nevada’s economic response to COVID-19
and will provide GOED and the State’s workforce and economic development stakeholders with the data
to position the systems to more effectively and simultaneously support business and prospective
employees.
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Request for Coronavirus Relief Fund
Allocation

Respond to Secondary Effects of the Emergency — Economic Support

Program(s) Name: COVID-19 Workforce Skills Matching Platform
Agency(s) Administering Program: GOVERNOR’S OFFICE OF ECONOMIC DEVELOPMENT (GOED)
Total Amount Requested from CRF: 5500,000

Targeted IFC: October 22, 2020

Explanation if Expeditious Action: This program requires expeditious action due to the importance of
quickly responding to the economic challenges caused directly from the COVID-19 pandemic. In order to
ensure that consulting agreements can be completed and acted upon in a timely fashion, we are
requesting that this work program be processed as soon as possible.

Explanation if Other Fed Funds Cover this Cost: CARES Act funds have not been made available for the
express purpose of this request and CRF are therefore the only funds available. In terms of Workforce
Development, the State has received two allocations from the Department of Labor’s National Dislocated
Worker funds, but those funds only provide direct student support and do not offer funding for data
collection and analysis that are necessary to implement efficient and effective pathways back to
employment.

How does this transition out/get paid for after 12/30/20? The entirety of this request covers only those
expenses that will be incurred prior to 12/30/20. The complete scope of work and deployment is
scheduled to be completed by 11/30/20 at the latest.

Description —

Nevada is striving to recover from the devastation of COVID-19, and support the many dislocated
workers displaced in the fallout of the public health emergency. Software platforms that offer those
dislocated workers an easy and effective foundation to articulate their skills and how they transfer or
align with available jobs are an effective and accessible tool for all impacted statewide. For those
Nevadans whose occupation may never recover, a skills identification platform also provides insights
into retraining opportunities in industries that are foreign to them.

The acquisition of skills matching software in Nevada fills a void in typical online job banks or career
exploration platforms and presents an opportunity for system integration. For example, the software
will be integrated into the existing Nevada Career Explorer, a post-secondary education database that
catalogs workforce training programs and degrees and serves to inform career planning and
advancement of students and jobseekers. This and other connection points will ensure that the system
gets the exposure necessary to support utilization by those most in need.
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NEVADA SKILLS MATCHING PLATFORM
1. Software Development & Integration - $500,000

GOED is seeking a software solution that guides jobseekers through the process of inventorying their
skills and then matching them to both local jobs and upskilling/reskilling opportunities. The solution will
allow displaced workers and adult learners to understand their backgrounds from a skills lens and make
career/education decisions based on their experience.

Costs: $500,000 to acquire software platform and integrate into existing career guidance platforms in
Nevada.

Expected outcome —

The CRF dollars requested for this COVID-19 Workforce Skills Matching Platform will enable the
deployment of a statewide resource that can expedite the reemployment of displaced workers and
increase the visibility of workforce training programs that can propel workforce reentry. The likelihood
that jobs lost following the public health emergency may never rematerialize means that Nevadan
workers across gender and racial groups, communities and industries require a proportional response of
accessible support mechanisms including this skills matching proposal.
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Nevada Governor’s Office of
808 West Nye Lane, Carson City, NV 89703
ECO N O M I C D EVE Lo p M E N T 775.687.9900 « www.diversifynevada.com

MEMORANDUM

Date: September 21, 2020

To: Susan Brown, Director, Governor’s Finance Office
From: Michael Brown, Executive Director, Governor’s Office of Economic Development mQ_B\__
cc: Allison Combs, Treasurer Zach Conine, Director Terry Reynolds

Re: Coronavirus Relief Funds — COVID-19 Nevada Labor Certification Plan and Workforce
Skills Matching Platform

The Governor’s Office of Economic Development (GOED) is requesting an expeditious action for
a work program, requested by the Governor’s Office, to obtain budget authority for emergency
funds awarded as part of the COVID-19 CARES Act funding to develop a study to gain a better
understanding of the availability of workers, their skills and occupational goals to enable data-
driven decision making around workforce and economic development in Nevada. By deploying a
survey tool, the study has the ability to garner accurate and real-time statewide and localized
information not currently available in any database, State or Federal. In addition, Nevada’s
workforce would benefit from tools to readily identify their skills to enable rapid reemployment
and upskilling/reskilling opportunities. For those Nevadans whose occupation may never recover,
a statewide skills identification platform also provides insights into retraining opportunities in
industries that are foreign to them.

Approval of this expeditious action for a work program will allow GOED to access the CARES
Act funds needed to secure contracts with vendors to procure a skills matching platform and
commission an actionable labor certification study to support Nevada’s workforce and businesses,
some of the hardest hit in the nation during the COVID-19 public health emergency. It is
paramount that workforce and economic development systems align to expedite a return to work
through strategic response systems based on the needs of business and the workforce pipeline.

Attached for your information is the final Request for Coronavirus Relief Fund Allocation of
$1,200,000.

Steve Sisolak, Governor
Michael Brown, Executive Director

Empowering Success
D.4.9 99
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State of Nevada Work Program

WP Number: 21CA1522 FY 2021
|:|Add Original Work Program XXX Modify Work Program BUDGET DIVISION USE ONLY
DATE
APPROVED ON BEHALF OF
DATE FUND AGENCY _|BUDGET _[DEPT/DIV/IBUDGET NAME THE GOVERNOR BY
09/05/20 |225 101 1522 TOURISM - TOURISM DEVELOPMENT FUND
Funds Available
Budgetary |Description WP Amount |Revenue |Description WP Amount |Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
4669 TRANS FROM CARES ACT 4,623,981 4,623,981
RELIEF
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 4,623,981 4,623,981
Total Budgetary & Revenue GLs 4,623,981
Expenditures
CAT Amount CAT Amount Remarks
15 4,178,850 This work program is to establish revenue authority for to receive
86 445,131 special funding from from the Coronavirus Relief Fund under the

Sub Total Category
Expenditures

Total Budgetary General Ledgers and

Category Expenditures (AP)

expires September 30, 2020.

4,623,981

4,623,981

Coronavirus Aid, Relief and Economic Security (CARES) Act with
an offset to special use Category 15, CARES ACT Grant.

amathies

Authorized Signature

09/08/20

Date

Controller's Office Approval
Requires Interim Finance approval since 15 day Expeditious Action submitted pursuant to NRS 353.220(5)(b) on September 15, 2020. 15 day clock
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Page 1
TOURISM - TOURISM DEVELOPMENT FUND

STATE OF NEVADA
DTCA - DIVISION OF TOURISM

Budget Account 1522 - TOURISM - TOURISM DEVELOPMENT FUND
Work Program 21CA1522
Fiscal Year 2021

Submitted September 8, 2020

Budget Account's Primary Purpose, Function and Statutory Authority

The primary mission of the Nevada Division of Tourism is to generate revenue for the State of Nevada through tourism
activities that encourage overnight stays. Tourism accomplishes this through administering a strategic integrated
marketing plan that consists of a robust research program measuring visitation and identifying salient consumer
purchase behavior; public relations, public affairs and social media outreach; traditional and digital advertising and
customer engagement programming including customer relationship management, fulfillment and call center
operations; web and mobile application development; domestic and international sales, including a presence at key
consumer and travel trade shows; and grants and educational programs and conferences designed to enhance
business opportunities for Nevada's tourism industry. Statutory Authority: NRS 231.160 to NRS 231.360.

Purpose of Work Program

This work program is to establish revenue authority for to receive special funding from from the Coronavirus Relief
Fund under the Coronavirus Aid, Relief and Economic Security (CARES) Act with an offset to special use Category 15,
CARES ACT Grant.

Justification

The Division of Tourism receives its primary funding through 3/8 of 1% of Lodging Tax. However, the agency's lodging
tax funding has drastically been reduced as a result of business closures and reduced visitation due to the COVID-19
pandemic.

The Division of Tourism has been approved through the Governor's Finance Office to receive funds from the
Coronavirus Relief Fund under the Coronavirus Aid, Relief and Economic Security (CARES) Act. These funds will aid in
the marketing efforts of the division to effectively promote visitor travel to the State of Nevada. These funds will be
allocated to help support of Payroll - $445,131; Marketing Efforts such as TravelNevada.com Web - $100,000, Visitor
Guide - $290,000, Discover Your Nevada - $1,500,000, Tourism Cares - $45,000; Rural Grants - $1,650,000; Research
- $93,850 and Creative Development - $500,000.

Revenue authority is being established in RGL 4669 Transfer from CARES ACT in the amount of $4,623,981 with an

offset in expenditure Category 15, CARES ACT Grant and Category 86 Reserve, for the offset of the Personnel costs
already budgeted in Category 01 Personnel Services.

Expected Benefits to be Realized

This work program will allow the Division of Tourism to efficiently and effectively continue its marketing efforts to
promote travel to the State of Nevada.

Explanation of Projections and Documentation

Documentation includes:

1. FY21 DAWN Budget Status Reports

2. FY21 Fund Map Cumulative before this work program
3. FY21 Fund Map Cumulative after this work program
4. FY21 Projections

5. File Maintenance Form

New Positions: No

Summary of Alternatives and Why Current Proposal is Preferred

62 D.5.2



This work program proposal is preferred because it will allow the agency to continue to promote visitor travel to the
State of Nevada. If this work program were not approved the agency would have to use lodging tax funds, which, as a

result of COVID-19 state closure, have drastically been reduced, therefore, forcing the agency to scale back on it's
efforts.
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Request for Coronavirus Relief Fund
Allocation

Respond to Secondary Effects of the Emergency — Economic Support

Program(s) Name: TRAVEL NEVADA RECOVERY MARKETING PROGRAMS

Agency(s) Administering Program: DIVISION OF TOURISM

Total Amount Requested from CRF:

Baseline Level represents essential marketing and minimal investment. Mid and High Reach Levels
represent the ability to engage wider audiences based on the more resources and media exposure.

High Reach

Payroll - $445,131.29

TravelNevada.com Web - $100K

Visitor Guide - $290K

Discover Your Nevada - $1.5M

Tourism Cares - $45K

Grants - $1.65M

Research — 93,850 (One Q IME, Web usability, Int’l Econ, and COVID)
Creative - $500K

Total=4,623,981.29

Targeted IFC: OCTOBER 22

Explanation if Expeditious Action: N/A

Explanation if Other Fed Funds Cover this Cost: The Division of Tourism (Travel Nevada) is the state’s
destination marketing organization. Thus far, any CARES Act funding for tourism has not covered
direct marketing expenses in response to the COVID crisis. The STEP Act, sponsored by Catherine
Cortez Masto, includes language for funding tourism marketing and events, but the bill is currently
stalled in congress.

How does this transition out/get paid for after 12/30/20? The programs within Travel Nevada’s
Recovery Plan will run the entirety of FY21, with expenses from September 2020 — December 30,
2020 coming entirely from CRF. Expenses not covered in the CRF allocation will come from lodging
tax collections. Our projected lodging tax collections allocated for marketing is $4,005,333, which will
primarily be used after 12/30/20.

Description - TRAVEL NEVADA RECOVERY MARKETING PROGRAMS

The Recovery Plan programs detail Travel Nevada’s strategy to compete in a travel industry that has
been transformed by the COVID-19 pandemic. Our traditional audiences will consider a new set of
needs and concerns as they make their travel decisions. Nevada’s statewide tourism partners will
change the way they do business to accommodate health and safety concerns. The programs
detailed here reflect our attention to the well-being of the domestic traveler, the downturn in the
economy, and limitations placed on domestic and international visitation. Though these dramatic
changes within the industry are a challenge, we are prepared to promote our safe, memorable
destinations and activities to responsible travelers in-state and in drive markets.
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Each of the items below is a vital part of our marketing strategy in response to COVID. This request
identifies three levels of projected return on investment (ROI) — high-target ROl which is the level of
resources needed to achieve maximum results; mid-target ROl which will result in moderate results;
and baseline ROl which is the minimum needed to achieve results.

Nevada Remarketing Efforts Summary - Coronavirus Relief Fund

1. TRAVEL NEVADA PAYROLL - $445,131.29

14 Full Time Personnel: Travel Nevada’s talented marketing, public relations and industry partners
teams will be doing the bulk of the creative work in-house to execute these programs and boost the
state’s economy through visitor spending. Funding personnel is a baseline need, because without
people, our work doesn’t get done.

2. TRAVELNEVADA.COM DEVELOPMENT - $100,000

TravelNevada.com: Most of the potential visitors to our state engage with our website for inspiration
and trip planning resources prior to traveling. Since the onset of the COVID pandemic, we’ve revised
the website to reflect the safety concerns of travelers, the compliance status of tourism businesses
statewide, and the ability of our tourism partners to accommodate visitors. Because we have no in-
house web developers, we rely on a contracted consultant for major revisions. For instance, the
Discover Your Nevada campaign depends on pushing the engaged audiences to landing pages on our
website to learn more about tourism destinations.

Costs: Each funding level reflects hours invoiced for website enhancements for the campaign.

3. TRAVEL NEVADA VISITOR’S GUIDE - $290,000

Travel Nevada Visitor’s Guide: In 2021, the Visitor's Guide must be able to inform potential travelers
of timely information related to the health and readiness of each destination. We are exploring
interactive printing techniques, such as QR codes, to direct the reader to current information. This
will almost certainly require additional online resources than the publication did before Covid.

Costs: The cost is already under contract and includes editorial, photography, printing and digital
promotion.

4. DISCOVER YOUR NEVADA CAMPAIGN - $1,500,000

Discover Your Nevada Campaign: COVID has changed everything about how and why people travel.
This program will engage Nevada residents and inspire in-state travel. As travel restrictions are lifted,
travelers will be looking for staycations first. Travel within the state can prove to be less costly and
feel safer for people who do not want to travel great distances. Road trips will become the preferred
method of travel for the near future.
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Costs:

Baseline Mid- Reach High Reach

Print $107,500.00 $202,500.00 $235,000.00
Digital $91,000.00 $430,000.00 $595,000.00
Broadcast (TV and Radio) $62,500.00 $222,500.00 $360,000.00
Other $39,000.00 $145,000.00 $310,000.00
$300,000.00 $1,000,000.00 $1,500,000.00

5. CREATIVE FOR DOMESTIC MARKETS - $500,000

Creative for Domestic Markets: As travel behavior has changed, so has the messaging needed to
promote safe and responsible travel. While some efforts can be produced in-house, our creative
agency should be utilized for larger-scale production in which we can represent more timely
messaging that will better showcase Nevada as a safe place to visit. While we will still heavily
promote in-state, we will foster the “stewardship” message to encourage Nevadans to keep our
spaces clean. As we open our state up to drive markets, seasonal messaging will be key to remain
competitive, which will require our creative agency to facilitate.

Costs: The costs would include asset collection (video and still photography) for production of a new
broadcast commercial to run in domestic drive markets.

6. PUBLIC AFFAIRS/TOURISM CARES - $45,000

Public Affairs (Tourism Cares): To bolster the tourism community within the state, our Tourism
Cares effort will allow each “territory” within Nevada (our regional groups of volunteers) to nominate
a project of highest need to be addressed, such as COVID compliance installations, main street clean-
ups, trail-building etc. The projects awarded will demonstrate the most need related to regional
COVID funding deficits or COVID-related visitation.

Costs: The costs represent 57,500 for each of the six Nevada territories to promote, host, and cover
any hard costs to host a regional volunteer event.

7. DESTINATION DEVELOPMENT GRANTS - $1,650,000

Destination Development Grants: Travel Nevada’s mission is to drive visitation to the state,
specifically in our rural communities. In alighment with other state and local agencies, efforts will be
focused on holistically supporting a rural community to strengthen its viability as a destination.
However, rural Nevada is poised to recover more quickly than urban centers as it is assumed visitors
will be looking to get away from crowds and will respond well to Nevada’s open spaces. From both a
short- and long-term strategic standpoint, it makes sense to develop as much product in rural Nevada
as possible. Even with reduced budgets, much work has been completed on the strategic framework
for pilot communities. Our marketing grant program will be reimagined to support the needs of rural
tourism partners, and prepare them to take advantage of new visitors, restart events, and create
needed infrastructure.
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Costs: The grants cycle would be a “rapid grant” in that applicants will submit applications that
propose their ability to execute regional Discover Your Nevada campaigns that stimulate resident
spending by promoting packages and deals for locals. The grant allocations to tourism partners would
be distributed prior to December 30", to align with Travel Nevada’s statewide efforts.

Expected outcome — Travel Nevada’s influence on tourism-related spending is a direct reflection of
the amount of funding invested in marketing and engagement with target markets. In 2018, Travel
Nevada helped boost rural tourism spending by 3.4% from 2017 to a total of 2.9 billion dollars.
Within the same period, rural tourism employment rose to 28,148 jobs. Rural income related to
tourism was $872 million dollars. State and local tax revenue was $202 million, up 8.8%.

The CRF dollars requested for this Recovery marketing will directly impact the rural tourism
businesses that depend on Travel Nevada to extend their ability to capture visitor spending, and to
reach a wider audience of potential travelers with messages relating to safe tourism destinations.
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Steve Sisolak | Governor 401 North Carson Street
Kate Marshall | Lieutenant Governor Carson City, NV 89701
Brenda Scolari | Director

September 15, 2020

Susan Brown, Director

State of Nevada Governor’s Finance Office
209 E. Musser St., Suite 200

Carson City, NV 89701-4298

Dear Susan,
I’'m writing you on behalf of the Division of Tourism (Travel Nevada) requesting that WP #21CA1522 be
expedited to help provide immediate relief to the state DMO and in turn, Nevada’s tourism economy.

This work program includes allocations for: Payroll - $445,131.29, TravelNevada.com Development -
$100K, Nevada Visitor’s Guide - $290K, Discover Your Nevada - $1.5M, Tourism Volunteer Projects - $45K,
Grant Program - $1.65M, Travel Research — $93,850, Creative Development - S500K. These programs
total $4,623,981.29.

As Nevada’s statewide destination marketing organization, Travel Nevada is relied upon to promote
tourism in rural communities, as well as partner with our colleagues in Reno and Las Vegas. Amid the
COVID pandemic, we are a trusted source for trip-planning, which means our website and guide need to
provide timely information about the health and safety of Nevada destinations. We are also a source of
leadership for small tourism businesses who look to our resources for information related to the volatile
state of the domestic travel economy, and for marketing assistance.

Right now, because most people are uncomfortable with long-distance travel, we are focusing on
stimulating the Nevada economy by encouraging residents to explore their own state. Our Discover Your
Nevada campaign will feature the must-sees throughout our state, while upholding a message of
responsible travel and safe experiences. We are developing new creative assets that speak directly to
Nevadans about exploring close to home.

| appreciate your consideration of expediting this work program as it will provide crucial operational and
marketing revenue to Travel Nevada during the worst crisis the tourism industry has ever faced.

Sincerely,

Brenda Scolari
Director

NEVADA DEPARTMENT OF TOURISM AND CULTURAL AFFAIRS | NVCULTURE.ORG
D.5. 11
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State of Nevada Work Program

WP Number: €52880 FY 2021
|:|Add Original Work Program XXX Modify Work Program BUDGET DIVISION USE ONLY
DATE
APPROVED ON BEHALF OF
DATE FUND AGENCY _|BUDGET _[DEPT/DIV/IBUDGET NAME THE GOVERNOR BY
09/17/20 101 406 3216 HHS-DPBH - HEALTH CARE FACILITIES REG
Funds Available
Budgetary |Description WP Amount |Revenue |Description WP Amount |Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 0 0
Total Budgetary & Revenue GLs 0
Expenditures
CAT Amount CAT Amount Remarks
24 311,482 This work program requests a transfer from the Reserve category
g2 43,297 to the Temporary Management Services category to fund a
6 (354.779) temporary facility management services contract.

Sub Total Category

Expenditures

Total Budgetary General Ledgers and

Category Expenditures (AP)

mwinebar

Authorized Signature

09/17/20

Date

Controller's Office Approval

Requires Interim Finance approval since 15-Day Expeditious Action submitted pursuant to NRS 353.220 (5)(b) on September 18, 2020. 15 day
clock expires on October 2, 2020.
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Page 1
HHS-DPBH - HEALTH CARE FACILITIES REG

STATE OF NEVADA
DHHS- PUBLIC AND BEHAVIORAL HEALTH

Budget Account 3216 - HHS-DPBH - HEALTH CARE FACILITIES REG
Work Program C52880
Fiscal Year 2021

Submitted September 17, 2020

Budget Account's Primary Purpose, Function and Statutory Authority

The Health Care Facilities program protects the safety and welfare of the public through regulation, licensing, and
education. This is accomplished through assessing regulatory compliance of health care facilities and medical
laboratories during periodic inspections and complaint investigations. This program also maintains an agreement with
the federal Centers for Medicare and Medicaid Services and completes federal certification inspections for certain
health care facilities and medical laboratories. This section also issues licenses to certain allied health professionals.
Statutory Authority: NRS 449

Purpose of Work Program

This work program requests a transfer from the Reserve category to the Temporary Management Services category to
fund a temporary facility management services contract.

Justification

Health Care Quality and Compliance (HCQC) has determined a residential facility has placed their residents in
"immediate and serious threat" and "immediate jeopardy" according to NAC 449.0044. As a result of the immediate
threat, HCQC has contracted with Quality Healthcare Asset Management, LLC. (QHAM) to manage and correct the
identified deficiencies according to NAC 449.99841 and 449.99855, including the possible relocation of residents. Per
NAC 449.99921 the division is expected to be reimbursed by the licensee for the costs incurred.

Reno Valley Retirement Center was given an Order Summary of Suspension of License & Appointment of Temporary
Manager on August 21, 2020 due to an immediate threat to the health and safety of the individuals living in the facility.
The Division requested an emergency contract with QHAM on August 27, 2020 and the Administrator of Purchasing
approved it the same day. The contract is scheduled to be approved at the October 13th BOE and is retroactive to
September 1, 2020.

BA 3217, Health Facilities Admin Penalty Account, will be paying $123,555 of the costs with the balance paid out of BA
3216.

Expected Benefits to be Realized

This work program will help HCQC use the management services from QHAM to provide temporary management of a
resident facility due to the immediate and serious threat to the residents of the facility.

Explanation of Projections and Documentation

Please see attached: Before and After Fund Maps, Budget Status Report, Send Plan, File Maintenance Form, QHAM
proposal, and NAC references.

New Positions: No

Summary of Alternatives and Why Current Proposal is Preferred

The alternative is to not approve this work program. The current proposal is preferred for safety of the residents of
Nevada.

74 D. 6.2



a3s0d0yd

00°€6€°09T°CC
00°0€878
00'9669
00°089°96€'8
00°£9T91ST
00°070'88
00°0L6'TY
00'2£9'S€EC
00°20S'9vT
00'T06'vL
8€9'T8T
00'900'88T
00'TZY' VIS
00°000°0CT
00°ST9
00°0¢y
00'60L'66T
00'995°86
00'STS'TET
00'SSt'6
00'6€9
00'95L209
00'€EL'TET
002518876

00°€6£°09T°CC

sg

(14oys) JonQ anuanay

€6€°09T°CC | T06'VL TTEVET'T 1S0°809t 8T8°9/6°CT | 6€T'CTILT €C6°0VT O0ST'ETY sali0391e) anypuadxy |e10L
0€8v8 - 06€°ST 887°6 TE LY ¥98TT 9/6 - NV1d AYIAODIY 1SOD 3LVIS 88
9669 - 69T 99/, 206 8.6 18 - AININSSISSY ONISVHOUNd /8
089'96£'8 - TreEET 6927180 690°70€‘S - - - IAYISTY 98
£9T°915'T - S/LE‘OTY S9v‘6CT TEV'LV8 €9%°201 €EY9T - NOILYDOT1V LSOD NOISIAId 28
07088 - - - 0v0‘s8 - - - 1SSV HLTV3IH HIWNSNOD OLSNVYL /G
0L6'TV - LT9Y - LTECE 9€0's - - ONINIVYL  OE
719°SET - - - 0T'vee 0/S'TT - - S3IAOTdNT LOVHINOD AYVHOdNIL 8T
205911 - 90€'9 £T8CS oveE‘L9 SLY'TT €16 v9°L S3DIAY3S NOILVYINYO4NI 97
T06VL T06'VL - - - - - - ¥ID AINODdWND €7
8€9°T8T - - - 8€9°T8T - - - NOILYINA3 8 SSINYYMY ALINNWINOD 2T
900°88T - - 90088T - - - - SNOILDIdSNI 8V1VIIdIW  TZ
TCr'vis - - - TCr'vis - - - 60LV V8 OLHIASNVYL QT
000°0ZT - - - 000°0ZT - - - INILSAS ONISNIDITALVIS ISOD 6T
ST19 - L0€ - - 80¢€ - - SISYO/VHH 9T
(0r4% - 0T¢ - - 0TC - - SaNTvY¥3a3d ST
60L°661 - - - 60L°661 - - - 6TZE OLYIASNVYEL  HT
99586 - - - 99586 - - - 8TZE OLYIASNVYL €T
SCST€T - €9/L'STT - - 79L°STT - - ONISHNN 40 QY¥Y08-VH80  CT
SSY'6 - - - - - GSY'6 - vin 0T
6€9 - - - 6€9 - - - SAIAYNS SNOILDIdSNI VY334 80
95/T09 - 0/9°LY 569°69¢€ €LLETT €18CS 14 TSL8 ONILY¥3dO 0
€€L°CET - 68TV1 - 06°€0T ov9'v1 - - TIAVHLILVIS-NI - €0
7S1'887°6 - €/8'V6S'T SE€L°9/L §S9'TT0'S 0TT'S8E‘T TTOETT 8G/'96€ TINNOSY3d 10

S3140931VvD FYNLIANIdXT e

€6€°09T°CC T06'VL TTEVET'T 150°809t 8T8°9/6'CT 6ETTTL'T €76°0VT 0ST'ETY |eiol
- awisn(py Alejes pund [e4ausn

9TL'6TY'6 TreEET [4 WA T4 TLL'BYT9 - - piemiod souejeg TTS¢C

£99°0€L°CT | TO6'VL 696°02C‘C 6EV'OVE'T 9%0'878‘9 6E€TCTLT €C6°0VT OST'ETY ALIFOHLNY INNIAIY

seel 412 dWD SIDUVHD 5334 5334/53535N300 | Inwye Lyzp | SLHNININORANI

d40H NOY¥d SNYL|  QIVDIgaN NOUVORILYD 1\ 3o 1 1vam| 3uvoiaaw a3 v SNOILVIHdOYddY Te0z Ads

av1 IvoIdan AVIINITD 34 dVIN ANN4 @IA0YddY D31

€L9Y 098¢ €TLE T09¢€ 213 T0S€ T10S¢C 934 S3ILITIDVL 34VD H1TV3AH - HAdAd-SHH 9T¢C¢

§99¢S0+7660S0+101
340439

75

D.6.3



(1oys) JonQ anuanay

- 00'€6€°09TCC | €6€°09TCC | T06'VL - TIEVET'T 150809 8T89/6CT | 6EC'CILT €26'0YT 0ST'ETY sall0ga3e) ainypuadx3 |ejoL
= 00'0£8'8 0£8'78 - - 06€'ST 8876 TIELY ¥98'TT 9.6 - N¥1d A3N0J3Y 1SOI VIS 88
: 009669 9669 - - 69T 99/ 206'€ 8.6 18 - INIWSSISSY ONISYHOUN /8
(6,.'v5€)  [00089'96€'8 [ T06'TVO'8 = = TWEET 697'T80°€ | 06T'LY6'Y - - - NuIS 98
L6TEY 00°/9T°9TS'T | #9v'655'T = = SLE'0TY S9v'6CT 87.'068 €97'20T EEV'IT = NOILYDOT1V 1SOD NOISING 28
- 00°070'88 0%0°88 - - - - 0%0'88 - - - 1SSV HLTV3H ¥3NNSNOD OLSNVYL /S
- 00°0L6'TY 0L6'TY - - L19'7 - LTETE 9€0'S - - ONINIVYL O
- 00'2/9's€T TL9'SET - - - - c0T'vee 0L8'TT - - S3IA0TAINI LOVYLNOD AYVHOdWIL 8T
: 0020591 20591 - - 90€9 £28'TS OvE'L9 SLY'TT €16 9L SIDIAYIS NOLLYANOANI 9T
8YITE - 8YTTE = = = = T8Y'TIE - - - SIDINY3S ININIDVNYIN AUVHOdNIL T
- 00'T06'VL T06'vL T06'vL - - - - - - - 41D AINODdND €T
- 00'8€9°T8T 8£9°T8T - - - - 8€9°T8T - - - NOILYDNG3 8 SSINYVMY ALINNINOD 2
- 00'900'88T 900881 - - - 900881 - - - - SNOILD3dSNI 8Y1IVDIQIN 1T
- 00'Tey'vIS Ter'v1S - - - - Ter'v1S - - - 60L7 V8 OLYIISNVEL O
- 00°000°0ZT 000°0ZT - - - - 000°0ZT - - - IN3LSAS ONISNIDITILVIS 1S0D 6T
- - - - - - - = - - - 61-0IN0D 8T
= - - - - - - - - - - ALTYNd AYVLINOWTIAD /T
- 00'ST9 S19 - - L0€ - - 80¢ - - SISVO/VHH 9T
- 00°0¢Y V1474 - - 01¢ - - 01¢ - - SANVYIa3d ST
- 00'60£'66T 60L661 - - - - 60L66T - - - 6TZ€ OLYIISNVYL  #T
o 00'995°86 995'86 - - - - 995'86 - - - 8TZE OLYIISNVHL €T
- 00'S2S'TET STS'TET - - €9L°STT - - ?9L'STT - - ONISYNN 40 Q¥vOs-v¥80 T
- 00°'SSY‘6 SSY'6 - - - - - - SSY'6 - vin 0T
- 00'6€9 6€9 - - - - 6€9 - - - SAIAYNS SNOILDIASNI Tv¥Iad 80
- 00'9S£209 95.209 - - 0L9°LY S69'69€ €LLETT €18'CS S 1SL°8 ONILVYIdO  +0
= 00'€EL'TET €ELTET - - 68TVT - ¥06'€0T 0¥9'vT - - TIAVHLILVIS-NI €0
- 00°2ST‘88C'6 7S1'88T'6 - - €L8'V6S'T SE€L9LL SS9T20°S 0ZT'S8E’T TTO0€TT 8SL°96€ TINNOSY¥3d  TO

S3140531VI FUNLIANIdX3 18)

- €6£'09T°CC €6£'091CC [ T06'vL - TIEVET'T 150809 8T189/6CT | 6ECTIL'T £76'01T OST'ETV |el0L
- 1awisnipy Asejes pun4 [eJauan

- - - - - - piemiod duejeg 07ST
97L'6T¥'6 TreE'ET T19°L9T°E TLLBYT'9 - - pJemio4 aduejeg TTSC

£99°0€L°CT | T06'VL - 696°02C'C 6EV'OVE’T 908789 6ETTILT €£26'0VT OST€TY ALIMOHLNY INNIATY

Bulpuad ¥sg s|e1o|
s334 s SINIWIAOYAII
o%mwwwwi &uzzw,_uow_\msmz& _\,_o““umuip M_M,MMHMNI_\U/_ NOLLYDI4ILY3D [333/53SISNIDN uwuw_«% _W,_z%u av SNOLLYI¥dOYddY 1202 A4S
8Y11¥2IQ3N  |ALMIOVA HLTV3H WIINMD @34
dVIN ANN4 3AOYddY 531
€L9YV (4514 098¢ €TLE T09€ ¥95€ T0S€E 10S¢ 534 S3ILINIDV4 34VO HLTV3IH - H9dd-SHH 9T¢C€E

088¢SD 19UV

D.6.4

76



20°656'6TY ¢ sjuawAhed [e10L
08'085°20¢ 0¢07/1€/0T 91zE va
CTT06°€0T 020Z/S/0T 91ZE Ve
68°L8T'C 0207/S/0T Lizeva
TT'68T°90T 020Z/Tt/6 L1TEVE
91Z€ vd pue L1Z€ vd Aq suawhed

20°656'6TY $ sjuawAhed |ejoL
08'085°£0¢ 0Z-10-T€
TT°681°90T 0¢-10-S
TT'68T°90T 0z-das-zt
- 9|qeAed pue ang
swua )

20°65S6'6TY S lelol

08°085°L0T 1900190 SSTIOYAY-dIND-INLAN
TTBLETTT 43quia1das SSTTIYAY-dIND-INIAN

jJuawaseue|l 13ssy aJeayyeaH Ayjenp

T0'VEE'SLY T0°6LL'VSE 00'SSS'€TT TEEEEBLY |E30L 323JIpU| PUE }OBIIU0D
00'SLE'8S 00°L62'EY 00'8L0'ST 0€'7LE'8S %6'ET 122.1pu|
20'6S6'6TH T0°T8Y'TIE 00°LL¥'80T 20°6S6°6TH lero)
08'085'£0¢C 020Z/1€/0T - 0202/-/01
TT8LETIT 0z0Z/05/6 - 0202/1/6
leloL 9TCZE vd LTzE Ve unowy a1eq
vd >Q 1oeJjuo) 2T ﬁ:wEme:m_Z 19ssy aJedyljesaH >u__m:d
9YSET #S13D 6TLLTD 30B1U0D
00°L62°EY Paspu)
%06"€T
20'Z8Y'TIE (z0'6LLvS€) $ 20'6LLVSE $ 20'6LLVSE $ - $ - $ IV10L WYHD
= (262‘ch) $ 00°62°ch $ 0062y $ - § = $ uo1edo|ly 309 UOISIAIQ 28
(z62‘cH) $ o00°6z'cy $ 0062y $ - $ - S uonedo||y 1500 - 86€.L
uo1edo|ly 309 UOISIAIQ 28
20°T8Y'TIE (z8v'11E) $ zozev'ile $ zozev'ile $ - § = $ sadIAI8s Juswabeue Aiesodwa) vz
(z8t'11Le) $ zozsv'Lle $ zozsv'lle $ - $ - $ 077 Juswsbeue| 1ossy 21eayledH ANEND - SIOBHUOD 090/
S991A198 Juswabeuely Aieiodwa) 1A
aJ1pul oL 379V IIVAY a3Loaroyd ® 1Z/0€/90 HONOYHL  0Z0Z/L/L 40 SV 13sang NOLLdI¥OS3a %)
1a3lgns IONVIvVe LN3dS TV.LOL a3Loaroyd STUNLIANIAXT AIAOYUCdY 1T Ad
1202 ¥V3A TVOSId

O SALLITIOVL FAVO HLTVIH 91¢€

+¥04 3TNA3IHIS FANLIANIdXT

77

D.6.5



a3s0d0yd

00°€6€°09T°CC
00°0€878
00'9669
00°089°96€'8
00°£9T91ST
00°070'88
00°0L6'TY
00'2£9'S€EC
00°20S'9vT
00'T06'vL
8€9'T8T
00'900'88T
00'TZY' VIS
00°000°0CT
00°ST9
00°0¢y
00'60L'66T
00'995°86
00'STS'TET
00'SSt'6
00'6€9
00'95L209
00'€EL'TET
002518876

00°€6£°09T°CC

sg

(14oys) JonQ anuanay

€6€°09T°CC | T06'VL TTEVET'T 1S0°809t 8T8°9/6°CT | 6€T'CTILT €C6°0VT O0ST'ETY sali0391e) anypuadxy |e10L
0€8v8 - 06€°ST 887°6 TE LY ¥98TT 9/6 - NV1d AYIAODIY 1SOD 3LVIS 88
9669 - 69T 99/, 206 8.6 18 - AININSSISSY ONISVHOUNd /8
089'96£'8 - TreEET 6927180 690°70€‘S - - - IAYISTY 98
£9T°915'T - S/LE‘OTY S9v‘6CT TEV'LV8 €9%°201 €EY9T - NOILYDOT1V LSOD NOISIAId 28
07088 - - - 0v0‘s8 - - - 1SSV HLTV3IH HIWNSNOD OLSNVYL /G
0L6'TV - LT9Y - LTECE 9€0's - - ONINIVYL  OE
719°SET - - - 0T'vee 0/S'TT - - S3IAOTdNT LOVHINOD AYVHOdNIL 8T
205911 - 90€'9 £T8CS oveE‘L9 SLY'TT €16 v9°L S3DIAY3S NOILVYINYO4NI 97
T06VL T06'VL - - - - - - ¥ID AINODdWND €7
8€9°T8T - - - 8€9°T8T - - - NOILYINA3 8 SSINYYMY ALINNWINOD 2T
900°88T - - 90088T - - - - SNOILDIdSNI 8V1VIIdIW  TZ
TCr'vis - - - TCr'vis - - - 60LV V8 OLHIASNVYL QT
000°0ZT - - - 000°0ZT - - - INILSAS ONISNIDITALVIS ISOD 6T
ST19 - L0€ - - 80¢€ - - SISYO/VHH 9T
(0r4% - 0T¢ - - 0TC - - SaNTvY¥3a3d ST
60L°661 - - - 60L°661 - - - 6TZE OLYIASNVYEL  HT
99586 - - - 99586 - - - 8TZE OLYIASNVYL €T
SCST€T - €9/L'STT - - 79L°STT - - ONISHNN 40 QY¥Y08-VH80  CT
SSY'6 - - - - - GSY'6 - vin 0T
6€9 - - - 6€9 - - - SAIAYNS SNOILDIdSNI VY334 80
95/T09 - 0/9°LY 569°69¢€ €LLETT €18CS 14 TSL8 ONILY¥3dO 0
€€L°CET - 68TV1 - 06°€0T ov9'v1 - - TIAVHLILVIS-NI - €0
7S1'887°6 - €/8'V6S'T SE€L°9/L §S9'TT0'S 0TT'S8E‘T TTOETT 8G/'96€ TINNOSY3d 10

S3140931VvD FYNLIANIdXT e

€6€°09T°CC T06'VL TTEVET'T 150°809t 8T8°9/6'CT 6ETTTL'T €76°0VT 0ST'ETY |eiol
- awisn(py Alejes pund [e4ausn

9TL'6TY'6 TreEET [4 WA T4 TLL'BYT9 - - piemiod souejeg TTS¢C

£99°0€L°CT | TO6'VL 696°02C‘C 6EV'OVE'T 9%0'878‘9 6E€TCTLT €C6°0VT OST'ETY ALIFOHLNY INNIAIY

seel 412 dWD SIDUVHD 5334 5334/53535N300 | Inwye Lyzp | SLHNININORANI

d40H NOY¥d SNYL|  QIVDIgaN NOUVORILYD 1\ 3o 1 1vam| 3uvoiaaw a3 v SNOILVIHdOYddY Te0z Ads

av1 IvoIdan AVIINITD 34 dVIN ANN4 @IA0YddY D31

€L9Y 098¢ €TLE T09¢€ 213 T0S€ T10S¢C 934 S3ILITIDVL 34VD H1TV3AH - HAdAd-SHH 9T¢C¢

§99¢S0+7660S0+101
340439

D.6.6

78



(1oys) JonQ anuanay

- 00'€6€°09TCC | €6€°09TCC | T06'VL - TIEVET'T 150809 8T89/6CT | 6EC'CILT €26'0YT 0ST'ETY sall0ga3e) ainypuadx3 |ejoL
= 00'0£8'8 0£8'78 - - 06€'ST 8876 TIELY ¥98'TT 9.6 - N¥1d A3N0J3Y 1SOI VIS 88
: 009669 9669 - - 69T 99/ 206'€ 8.6 18 - INIWSSISSY ONISYHOUN /8
(6,.'v5€)  [00089'96€'8 [ T06'TVO'8 = = TWEET 697'T80°€ | 06T'LY6'Y - - - NuIS 98
L6TEY 00°/9T°9TS'T | #9v'655'T = = SLE'0TY S9v'6CT 87.'068 €97'20T EEV'IT = NOILYDOT1V 1SOD NOISING 28
- 00°070'88 0%0°88 - - - - 0%0'88 - - - 1SSV HLTV3H ¥3NNSNOD OLSNVYL /S
- 00°0L6'TY 0L6'TY - - L19'7 - LTETE 9€0'S - - ONINIVYL O
- 00'2/9's€T TL9'SET - - - - c0T'vee 0L8'TT - - S3IA0TAINI LOVYLNOD AYVHOdWIL 8T
: 0020591 20591 - - 90€9 £28'TS OvE'L9 SLY'TT €16 9L SIDIAYIS NOLLYANOANI 9T
8YITE - 8YTTE = = = = T8Y'TIE - - - SIDINY3S ININIDVNYIN AUVHOdNIL T
- 00'T06'VL T06'vL T06'vL - - - - - - - 41D AINODdND €T
- 00'8€9°T8T 8£9°T8T - - - - 8€9°T8T - - - NOILYDNG3 8 SSINYVMY ALINNINOD 2
- 00'900'88T 900881 - - - 900881 - - - - SNOILD3dSNI 8Y1IVDIQIN 1T
- 00'Tey'vIS Ter'v1S - - - - Ter'v1S - - - 60L7 V8 OLYIISNVEL O
- 00°000°0ZT 000°0ZT - - - - 000°0ZT - - - IN3LSAS ONISNIDITILVIS 1S0D 6T
- - - - - - - = - - - 61-0IN0D 8T
= - - - - - - - - - - ALTYNd AYVLINOWTIAD /T
- 00'ST9 S19 - - L0€ - - 80¢ - - SISVO/VHH 9T
- 00°0¢Y V1474 - - 01¢ - - 01¢ - - SANVYIa3d ST
- 00'60£'66T 60L661 - - - - 60L66T - - - 6TZ€ OLYIISNVYL  #T
o 00'995°86 995'86 - - - - 995'86 - - - 8TZE OLYIISNVHL €T
- 00'S2S'TET STS'TET - - €9L°STT - - ?9L'STT - - ONISYNN 40 Q¥vOs-v¥80 T
- 00°'SSY‘6 SSY'6 - - - - - - SSY'6 - vin 0T
- 00'6€9 6€9 - - - - 6€9 - - - SAIAYNS SNOILDIASNI Tv¥Iad 80
- 00'9S£209 95.209 - - 0L9°LY S69'69€ €LLETT €18'CS S 1SL°8 ONILVYIdO  +0
= 00'€EL'TET €ELTET - - 68TVT - ¥06'€0T 0¥9'vT - - TIAVHLILVIS-NI €0
- 00°2ST‘88C'6 7S1'88T'6 - - €L8'V6S'T SE€L9LL SS9T20°S 0ZT'S8E’T TTO0€TT 8SL°96€ TINNOSY¥3d  TO

S3140531VI FUNLIANIdX3 18)

- €6£'09T°CC €6£'091CC [ T06'vL - TIEVET'T 150809 8T189/6CT | 6ECTIL'T £76'01T OST'ETV |el0L
- 1awisnipy Asejes pun4 [eJauan

- - - - - - piemiod duejeg 07ST
97L'6T¥'6 TreE'ET T19°L9T°E TLLBYT'9 - - pJemio4 aduejeg TTSC

£99°0€L°CT | T06'VL - 696°02C'C 6EV'OVE’T 908789 6ETTILT €£26'0VT OST€TY ALIMOHLNY INNIATY

Bulpuad ¥sg s|e1o|
s334 s SINIWIAOYAII
o%mwwwwi &uzzw,_uow_\msmz& _\,_o““umuip M_M,MMHMNI_\U/_ NOLLYDI4ILY3D [333/53SISNIDN uwuw_«% _W,_z%u av SNOLLYI¥dOYddY 1202 A4S
8Y11¥2IQ3N  |ALMIOVA HLTV3H WIINMD @34
dVIN ANN4 3AOYddY 531
€L9YV (4514 098¢ €TLE T09€ ¥95€ T0S€E 10S¢ 534 S3ILINIDV4 34VO HLTV3IH - H9dd-SHH 9T¢C€E

088¢SD 19UV

79

D.6.7



20°656'6TY ¢ sjuawAhed [e10L
08'085°20¢ 0¢07/1€/0T 91zE va
CTT06°€0T 020Z/S/0T 91ZE Ve
68°L8T'C 0207/S/0T Lizeva
TT'68T°90T 020Z/Tt/6 L1TEVE
91Z€ vd pue L1Z€ vd Aq suawhed

20°656'6TY $ sjuawAhed |ejoL
08'085°£0¢ 0Z-10-T€
TT°681°90T 0¢-10-S
TT'68T°90T 0z-das-zt
- 9|qeAed pue ang
swua )

20°65S6'6TY S lelol

08°085°L0T 1900190 SSTIOYAY-dIND-INLAN
TTBLETTT 43quia1das SSTTIYAY-dIND-INIAN

jJuawaseue|l 13ssy aJeayyeaH Ayjenp

T0'VEE'SLY T0°6LL'VSE 00'SSS'€TT TEEEEBLY |E30L 323JIpU| PUE }OBIIU0D
00'SLE'8S 00°L62'EY 00'8L0'ST 0€'7LE'8S %6'ET 122.1pu|
20'6S6'6TH T0°T8Y'TIE 00°LL¥'80T 20°6S6°6TH lero)
08'085'£0¢C 020Z/1€/0T - 0202/-/01
TT8LETIT 0z0Z/05/6 - 0202/1/6
leloL 9TCZE vd LTzE Ve unowy a1eq
vd >Q 1oeJjuo) 2T ﬁ:wEme:m_Z 19ssy aJedyljesaH >u__m:d
9YSET #S13D 6TLLTD 30B1U0D
00°L62°EY Paspu)
%06"€T
20'Z8Y'TIE (z0'6LLvS€) $ 20'6LLVSE $ 20'6LLVSE $ - $ - $ IV10L WYHD
= (262‘ch) $ 00°62°ch $ 0062y $ - § = $ uo1edo|ly 309 UOISIAIQ 28
(z62‘cH) $ o00°6z'cy $ 0062y $ - $ - S uonedo||y 1500 - 86€.L
uo1edo|ly 309 UOISIAIQ 28
20°T8Y'TIE (z8v'11E) $ zozev'ile $ zozev'ile $ - § = $ sadIAI8s Juswabeue Aiesodwa) vz
(z8t'11Le) $ zozsv'Lle $ zozsv'lle $ - $ - $ 077 Juswsbeue| 1ossy 21eayledH ANEND - SIOBHUOD 090/
S991A198 Juswabeuely Aieiodwa) 1A
aJ1pul oL 379V IIVAY a3Loaroyd ® 1Z/0€/90 HONOYHL  0Z0Z/L/L 40 SV 13sang NOLLdI¥OS3a %)
1a3lgns IONVIvVe LN3dS TV.LOL a3Loaroyd STUNLIANIAXT AIAOYUCdY 1T Ad
1202 ¥V3A TVOSId

O SALLITIOVL FAVO HLTVIH 91¢€

+¥04 3TNA3IHIS FANLIANIdXT

D.6.8

o
(o]



NAC 449.0044 “Immediate and serious threat” and “immediate jeopardy” defined. (NRS
449.0302) “Immediate and serious threat” or “immediate jeopardy” means a situation in which
corrective action within 48 hours is necessary because the failure by a facility to comply with a
requirement for licensure, certification or participation in Medicare or Medicaid has caused, or if
uncorrected is likely to cause, serious injury or harm, or even death, to a recipient.

(Added to NAC by Bd. of Health, eff. 8-1-91)

NAC 449.99841 “Temporary management” defined. (NRS 449.0302) “Temporary
management” means the temporary appointment by the Bureau or by a court of competent
jurisdiction of a manager or administrator with authority to operate the facility and to hire,
terminate or reassign staff, obligate money of the facility, alter procedures and manage the
facility to correct the deficiencies found during a survey or visit identifying the deficiencies.

NAC 449.99855 Imposition in emergencies: Authority; notice. (NRS 449.0302, 449.165)

1. If necessary to protect the public health and safety, the Bureau may impose such sanctions
as are necessary without notice to the facility or by oral notice to the facility.

2. Ifthereis an immediate and serious threat to the health and safety of recipients served by
a facility, the Bureau may appoint a temporary manager to remove the threat. A temporary
manager may also be appointed without prior written notice on an emergency basis if a facility
violates any ban on admissions. If there is an immediate and serious threat to the health and
safety of recipients, the times provided for notice contained in this subsection govern. In all other
respects, the provisions governing temporary management found in NAC 449.99915 to
449.99921, inclusive, apply.

3. The Bureau may, in an emergency, impose a ban on admissions, a limitation on occupancy
of a residential facility or may suspend the license of a facility without notice or upon oral notice
as provided in this section.

4. In any case where sanctions are imposed without written notice, the Bureau shall provide
written notice that complies with the requirements of NAC 439.345 within 48 hours after the
imposition of the sanctions.

(Added to NAC by Bd. of Health, eff. 8-1-91; A by R044-97, 10-30-97)

NAC 449.99921 Payment of costs and expenses. (NRS 449.0302, 449.165) The costs and

expenses of temporary management, including the compensation of the manager, must be paid

by the facility through the Bureau while the temporary manager is assigned to the facility.
(Added to NAC by Bd. of Health, eff. 8-1-91)
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DEPARTMENT OF ! |

Steve Sisolak ‘ Richard Whitey, MS
Goverr HeaLtd AND HumaN SERVICES Tw C D
. . L)
Director's Office JARI
Helping people. It’s who we are and what we do. \r
MEMORANDUM
To: Susan Brown, Director
Governor’s Finance Office
From: Richard Whitley, Director
Department of Health & Human Services
Date: September 15, 2020
Subject: Request for 15-Day Work Program

Pursuant to NRS 353.220 (5)(b) the Department of Health & Human Services is requesting work program C52880 be
approved and processed as a 15-day work program due to the urgent need to hire a management services company.

On August 21, 2020, the Division of Public and Behavioral Health suspended the license of a residential facility for groups
in Reno due to unsafe conditions. DPBH contacted Quality Healthcare Asset Management to assist with the temporary
management of the facility and the relocation of its residents. On August 27, 2020, DPBH received approval to proceed
with an emergency contract with Quality Healthcare Asset Management per NAC 333.114. Initial costs can be paid for
by the Health Facilities-Admin Penalty budget account (BA 3217), but the balance of the costs will need to be paid by the
Health Care Facility Regulation budget account (BA 3216). This work program is requesting to move funds from the
Reserve category to a newly established category for this purpose.

It is the intention of DPBH to have the licensee reimburse budget accounts 3216 and 3217 for costs incurréd; however,
until that time, DPBH will need to pay the costs to ensure a safe transition.

Thank you for your consideration.
Respeétfully yours,

N o &

Richard Whitley

4126 Technology Way, Suite 100 e Carson City, Nevada 89706
. 775-684-4000 e Fax 775-684-4010 e dhhs.nv.gov

82 D.6.10 Page Lof 1




State of Nevada Work Program

WP Number: C52948 FY 2021
|:|Add Original Work Program XXX Modify Work Program BUDGET DIVISION USE ONLY
DATE
APPROVED ON BEHALF OF
DATE FUND AGENCY _|BUDGET _|DEPT/DIV/BUDGET NAME THE GOVERNOR BY
09/18/20 ]101 406 3213 HHS-DPBH - IMMUNIZATION PROGRAM
Funds Available
Budgetary |Description WP Amount |Revenue |Description WP Amount |Current Revised
GLs (2501 GLs (3000 Authority Authority
- 2599) - 4999)
3567 IMMUNIZATION COVID 1,828,382 1,828,382
Subtotal Budgetary General Ledgers 0 Subtotal Revenue General Ledgers(RB) 1,828,382 1,828,382
Total Budgetary & Revenue GLs 1,828,382

Expenditures

—————

This work program requests the addition of Nevada COVID-19
Vaccine Response federal funds to provide the State with the
resources to assist with the planning and distribution of the

CAT Amount CAT Amount Remarks
22 1,828,382
COVID-19 vaccine.
Sub Total Category
Expenditures 1,828,382
Total Budgetary General Ledgers and
Category Expenditures (AP) 1,828,382

mwinebar

Authorized Signature

Controller's Office Approval

Requires Interim Finance approval since 15-day Expeditious Action submitted pursuant to NRS 353.220 (5) b on September 21, 2020. 15 day clock
expires October 4, 2020.

D.7.1

#.5

83




OooOoogod

[ [ s |

OooOoogod

BUDGET ACCOUNT # 3213
WORK PROGRAM # C52948

State of Nevada
Work Program Packet Checklist

Work program form
Work program packet checklist
Cumulative modification worksheet

Cover Page detailing the reasons for the revision, benefits to the division, department and state and consequences
if not approved

Financial/Budget Status Reports (current)

Budget projections with corresponding detail

Fund map reflecting amounts before and after the revision

NPD 19 (If requesting new position) include copy of current organizational chart w/proposed change
Quotes for the purchase of unbudgeted items (i.e., equipment, computers, etc.)

Spreadsheets/detailed calculations supporting request

WORK PROGRAM REVISIONS INVOLVING GRANTS MUST ALSO INCLUDE

Grant history/reconciliation form for grants

Copies of all grant awards for the current year listed on the grant reconciliation form
Copy of grant budget - if applicable

Summary of the grant program and purpose if not included in the grant award document

IFC determination evaluation (reason work program does or does not require IFC approval indicated with an X)

84

Requires IFC approval because

$75,000 or more cumulative for an expenditure 0 Exceeds $30,000 cumulative and is 10% or more
category cumulative for an expenditure category
Involves the allocation of block grant funds and the O Non-governmental grant or gift in excess of $20,000

agency is choosing to use the IFC meeting for the
required public hearing per NRS 353.337

Includes new positions 0 Other: 15-day Expeditious Action submitted pursuant to
NRS 353.220 (5) b on September 21, 2020. 15 day
clock expires October 4, 2020.

Does not require IFC approval because

$30,000 or less cumulative for each expenditure O Places funds in Reserves, Reserve for Reversion, or
category Retained Earnings categories only

Less than $75,000 cumulative and 10% cumulative for 0 Non-executive budget
each expenditure category

Other: O Implements general/highway fund salary adjustments
approved by the BOE

D.7.2



Page 1
HHS-DPBH - IMMUNIZATION PROGRAM

STATE OF NEVADA
DHHS- PUBLIC AND BEHAVIORAL HEALTH

Budget Account 3213 - HHS-DPBH - IMMUNIZATION PROGRAM
Work Program C52948
Fiscal Year 2021

Submitted September 21, 2020

Budget Account's Primary Purpose, Function and Statutory Authority

The Immunization Program: works with health agencies, community stakeholders, and the private medical community
to promote vaccinations among infants, children, and adults to increase immunization rates and reduce vaccine
preventable diseases and outbreaks; administers the federal Vaccines for Children Program; develops and promotes
maternal and adult immunization education programs; maintains the statewide immunization information system;
develops state immunization and vaccine preventable disease regulations and laws; maintains a quality assurance
program for county health districts, public health clinics, and private physicians who administer state supplied vaccines;
and prevents the transmission of hepatitis B in Nevada. Statutory Authority: NRS 439 and 441A.

Purpose of Work Program

This work program requests the addition of Nevada COVID-19 Vaccine Response federal funds to provide the State
with the resources to assist with the planning and distribution of the COVID-19 vaccine.

Justification

This work program requests to add federal funds received from the CDC for the COVID-19 vaccine response to allow
the Nevada State Immunization Program to hire contract staff to assist with COVID-19 vaccine planning activities and
enroll more vaccinating providers to distribute COVID-19 vaccine. A contract will be established with Envision
Technologies for a mobile WeblZ app to facilitate vaccine reporting and reminder/recall software will be purchased to
remind Nevadans to receive their second dose of COVID-19 vaccine. Additionally, funds will be awarded to our local
health districts and immunization coalition to assist with mass vaccination events, media, partner outreach, and data
reporting.

This funding is intended specifically to implement a COVID-19 vaccine response. Vaccine is expected to be allocated
to and arrive in Nevada within 4-6 weeks (end of October/early November). The Nevada State Immunization Program
staff are required immediately to assist in the herculean effort to distribute COVID-19 vaccine to Nevadans. Temporary
contracted staff need to be hired to assist our state's immunization program to:

*specially enroll pandemic providers who meet the requirements to receive COVID-19 vaccine;
*ensure proper and required daily data reporting to the CDC;

*coordinate a large-scale media and outreach campaign;

*assess the state and local vaccination infrastructure;

*organize and manage state/local health relationships and information sharing;

*and other essential duties

This work program is only requesting the funds allocated specific to COVID-19. The remaining $76,074 is an increase
for flu vaccines. A separate work program to realign authority in Category 20 will be requested at a future IFC.

Expected Benefits to be Realized

The primary benefits to be realized by this work program are the ability to vaccinate all Nevadans against COVID-19.

Explanation of Projections and Documentation

Please find attached: Before and After fund maps, SFY21 BSR, grant reconciliation, spend plan, salary cost sheet,
grant application, and file maintenance request.

New Positions: No

Summary of Alternatives and Why Current Proposal is Preferred

D.7.3 85



The alternative to this work program is to not approve the request. The current proposal is preferred to allow the
program to meet their objectives.

86 D.7.4
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EXPENDITURE SCHEDULE FOR :
3213 Immunization Program

FISCAL YEAR 2021
RGL 3567
FY 21 APPROVED EXPENDITURES PROJECTED TOTAL SPENT BALANCE SUBJECT
CAT DESCRIPTION BUDGET AS OF: 09/17/2020  THROUGH 06/30/2021 & PROJECTED AVAILABLE TO INDIRECT
01 PERSONNEL SERVICES
Personnel Costs $ - S - S 49,886 $ 49,886 $ (49,886) $ 49,886

01 TOTAL FOR CAT 01

22 COVID-19 SUPPLEMENT

22 7020 OPERATING SUPPLIES $ - S - 5 53,465 $ 53,465 $ (53,465) $ 53,465

22 7030 FREIGHT CHARGES - Specimen shipping costs $ - S - S 30,000 $ 30,000 $ (30,000)  $ 30,000

Vaccine shipping to small providers

22 7060 CONTRACTS $ - S - 5 126,604 $ 126,604 $ (126,604) ' $ 126,604
Nevada WeblZ (Envision Technology) $ -

22 7061 CONTRACTS $ - S - S 11,365 $ 11,365 $ (11,365)  $ 11,365
Contract Staff Travel $ -

22 7064 CONTRACTS $ - S - 5 446,806 $ 446,806 $ (446,806)  $ 446,806
Contract Staff $ -

22 7073 SOFTWARE LICENSE/MNT CONTRACTS $ - S - 5 60,000 $ 60,000 $ (60,000)  $ 60,000
Reminder Recall Software $ -

22 7110 Non-State Owned Office Rent $ - S - S 19,749 $ 19,749 $ (19,749) $ 19,749

22 7289 EITS Phone Line and Voicemail $ - S - S 1,049 $ 1,049 $ (1,049) $ 1,049

22 7291 Cell Phone Pager Charges S - S - S 2,879 $ 2,879 §$ (2,879) $ 2,879

22 7296 EITS Long Distance $ - S - S 630 $ 630 $ (630) $ 630

22 7547 EITS Productivity Suite $ - S - S 3,742 $ 3,742 $ (3,742) $ 3,742

22 7398 COST ALLOCATION - E $ - S - S 70,865 $ 70,865 $ (70,865)

22 8370 Computer Hardware >$5,000 $ - S - S 90,856 $ 90,856 $ (90,856)  $ 90,856
Equipment for Contract staff = $17,460 $ -
Equipment to support Envision Contract = $73,396 $ -

22 8501 EXPENDITURES CARSON CITY CO - CCHHS $ - S - 5 71,872 $ 71,872 $ (71,872)

22 8503 EXPENDITURES CLARK CO - SNHD $ - S - 5 315,594 $ 315,594 $ (315,594)

22 8516 EXPENDITURES WASHOE CO - WCHD $ - S - 5 74,564 $ 74,564 $ (74,564)

22 8780 AID TO NON-PROFITS - TBD $ - S - S 51,432 $ 51,432 $ (51,432)

22 8785 AID TO NON-PROFTS - IZNV $ - S - 5 347,024 $ 347,024 $ (347,024)

22 TOTAL FOR CAT 22 $ - S - $ 1,778,496 $ 1,778,496 $ (1,778,496) $ 897,031

*Requesting authority for unobligated funds to cover unforseen expenditures. Indirect Rate 7.90%
Total Indirect 70,865.45
SUMMARY
Personnel 49,886
Travel 11,365
Supplies 174,321
Equipment -
Contractual 633,410
Funding allocation
based on population and
number of counties
served. See attached
matrix for detailed
Sub-Grant 860,486 [information.
Indirect 70,865
Other 28,049
TOTAL 1,828,382
1,828,382
$ 0
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COVID Supplemental
1 year Project September 21, 2020 - June 30, 2021

Carson City

Personnel
Annual Salary Time Months Amount Requested

Health Program Specialist Il - Contractor (Data Manager) 35/01 $72,186.34 100% 9.5 $65,963
Plus OT
Health Program Specialist | - Contractor (POD Coordinator) 35/01 $66,152.85 100% 9.5 $60,450
Plus OT
Health Program Specialist | - Contractor (Pandemic Coordinator) 35/01 $66,152.85 100% 9.5 $60,450
Plus OT
Program Officer | - Contractor (Pandemic Enroliment) 31/01 x 2 $111,834.95 100% 9.5 $102,194
Plus OT
Admintrative Assistant Il - Contractor (Data Quality, HL7 Triaging, Help desk) 27/01 x3 $131,470.71 100% 9.5 $112,109
Plus OT
Admintrative Assistant Il - Contractor (Data Manager Support) 27/01 $43,823.57 100% 9.5 $37,370
Plus OT
Current Contract Staff, Zigenis, Over Time Only $8,270.00 $8,270
Total Personnel Costs for Contract employee Total: $446,806
Total Personnel Costs including fringe Total: $446,806
TRAVEL
Justification:
In-State Travel $3,622.50
Local Mileage during budget year $3,622.50
Mileage: (State approved rate per mile x # of miles per r/trip) x # of trips x # of staff (0.575 x 100 x 9 x 5) $2,587.50
HPS2, 2-HPS1, 2-PO1's
Mileage: (State approved rate per mile x # of miles per r/trip) x # of trips x # of staff (0.575 x 50 x 9 x 4) $1,035.00
4-AA2's
Justification:
In-State Travel $7,742.88
6 Trips to northern tier rural counties (including Elko, White Pine, and northern Nye county) (Per Year) $7,742.88
Per Diem: $ per day per GSA rate for area x # of days per trip x # of trips x # of staff (55 x 2 x 6 x 4) $2,640.00
Lodging: $ per day +$ for TOT = total x # of nights x # of trips x # of staff (96 + 13.44) x 1 x 6 x 4) $2,626.56
Motor Pool: $37.34/day x days x # of trips x # of staff + # of miles x $0.19 (37.34 x 2 x 6 x 4)+(3600 x 0.19) $2,476.32
HPS2, 2-HPS1's, PO1
Travel Total: $11,365
TOTAL DIRECT CHARGES $458,171
Indirect Charges $36,196

Indirect charges will allow for the administration of program activities, based on Nevada's federally negotiated indirect rate of 7.9% of total direct costs excluding capital expenditures, sub-awards,

TOTAL BUDGET Per Year Total: $494,367
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