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OUR MISSION OUR VISION OUR VALUES
The Department of Motor A pioneer in efficient and o
Vehicles proudly delivers responsive government, the Dedication

efficient, innovative and Nevada Department of M odernization
diverse services providing Motor Vehicles is -

for the identification, committed to innovative Vision
icensure and protection of services and solutions,

all we serve. today and tomorrow.
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MANAGEMENT SERVICES & PROGRAMS
Program planning, legislation. regulations
policies, procedures, and project
management

ADMINISTRATIVE SERVICES

Fiscal, facilities. and operations

CENTRAL SERVICES & RECORDS
Insurance verification. driver license
services, call center, license p
production. and record management

FIELD SERVICES
Registrations. driver licensing, titles, customer
service, commercial driver licensing

COMPLIANCE ENFORCEMENT

Regulate auto industry. emissions control
program, bt /occupational licensing
and fraud investigations

MOTOR VEHICLE INFORMATION TECHNOLOGY

Departmental technology services

WHO ARE WE
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MOTOR CARRIER

Commercial vehicles registration and

permits, sup r licensing, co ion and

distribution of special and motor fuel taxes,
audits

important.

THE PROMISE OF OPPORTUNITY:
DEDICATION, MODERNIZATION, AND VISION

GOAL 1: Modernize DMV Systems with Advanced & Efficient Technologies

Merge Records: create "Customer 360™ View = Improve validation for motor fuel & special fuel licenses

Reduce paper & ease business with online fillable forms = Provide commercial customers with access to online tools
Reduce bad debt & ensure accuracy with integrated system

Introduce voice activated & secure payment platforms

GOAL 2: Improve Customer Convenience with Innovation in Technology & Data Security

Introduce web based tool for customized experience = Improve MyDMV security & sign on

Expand alternative service partnerships statewide =  Strengthen DMV data security

Implement new customer queuesing system & appointments = Promote and improve electronic dealer registration services
Allow mobile capture stations for ADA/special needs customers = |ncreased driver's license security and innovation

GOAL 3: Efficient & Effective Administration of the Department

= Develop and implement supplemental communication plan = Invest in staff development, including succession planning and training
= Annually review and revise policies and procedures = Develop and implement internship program

= Work though plate reissuance backlog and remain current = Provide employees with the tools to do their jobs

=  Modernize DMV Service Requests & Change Management Process

GOAL 4: Introduce Compliance Enforcement and Public Safety Improvements & Efficiencies
= Efficiencies and legislative improvements for Occupational Business Licensing

= Improve emissions program efficiencies
= Improve case management of enforcement cases ’
= Increase resolution of consumer complaints for industry cases

“Driving Nevada”




	DOC001
	DOC002
	DOC003

